TOWN OF NORTHBRIDGE

TRUSTEES OF SOLDIERS’ MEMORIALS MEETING

NORTHBRIDGE TOWN HALL 18 HAR -5 s,
Tuesday, March 13, 2018 — 7:00 PM
ﬁ@%ii IR "1;-
AGENDA DCTTET s OR CLen

I. INTRODUCTIONS
Il. APPROVAL OF MINUTES
III. DISCUSSION ITEMS AND PROGRESS REPORTS

A. FINANCIAL REPORT
B. MEETING WITH TOWN MANAGER - ADAM GAUDETTE
C. MEMORIAL LIGHTING IMPROVEMENTS — JAMIE LUCHINI
D. BALMER SCHOOL UPDATE — JOE STRAZZULA
E. MEMORIAL PARK FLAGPOLE PROJECT

F. ANNUAL MAINTENANCE PLANS

G. OTHER PROJECT UPDATES
* SQUARES AND MEMORIALS INVENTORY AND GPS

H. COMMUNICATIONS/CORRESPONDENCE

IV, OTHER DISCUSSION ITEMS
A. UPDATES/ NEW DISCUSSION ITEMS
B. NEXT MEETING
¢ Date:

¢ Agenda Items
V. MOTION FOR ADJOURNMENT




