TOWN OF NORTHBRIDGE
BOARD OF SELECTMEN'S MEETING
NORTHBRIDGE TOWN HALL
7 MAIN STREET - WHITINSVILLE, MA 01588
June 27, 2022 at 7:00 PM

JOINT MEETING WITH THE TRUSTEES OF SOLDIERS MEMORIALS
PLEDGE OF ALLEGIANCE

REORGANIZATION OF THE BOARD OF SELECTMEN:
1) Town Manager asks for Nominations for Chairman

2) Chairman asks for Nominations for Vice-Chairman

3) Chairman asks for Nominations for Clerk

I APPROVAL OF MINUTES:
A, June 15, 2022 [Special Meeting]

II. PUBLIC HEARING:
B. 7:05 PM - Massachusetts Electric Company dba National Grid and Verizon New England, Inc.
[Petition for Joint Pole Location: Install new pole 5-50 on Overlook Street between existing pole 5 and
pole 6 for service upgrade at 10-20 Overlook Street. New wire size needed, too heavy to be mid spanned
as it currently is. [Plan No: 30555151, Dated: May 9, 2022]. Present: Albert Galvin, National Grid

Oi. APPOINTMENTS:
C. Joint Appointment By the Board of Selectmen and Trustees of Soldiers’ Memorials:
James Gallagher, Trustees of Soldiers Memorials [Non-Veteran] / Present: Jason Ball (Chair),
Ariel Lopez, Tom Farley and Richard Trier
D. By the Board of Selectmen:
2022 Annual Reappointments/Vote to reappoint [per the list enclosed in agenda packet]
E. By The Town Manager:
1) David Pickart, Conservation Agent/Vote to affirm
2) 2022 Annual Reappointments/Vote to affirm [per the list enclosed in agenda packet]

1v. CITIZENS' COMMENTS/INPUT

V. DECISIONS
F. Fall Annual Town Meeting (October 25, 2022) / Vote to close the warrant on Friday, August 26, 2022
at 12:00 Noon
G. Jean Mistretta/Request to place 50 flags in Memorial Park (Field of Flags) to commemorate
Northbridge residents who were killed in action
H. Pam Waterson/Request to use Memorial Park for a Yoga class
L. Ambulance Fund (Write off of uncollectible accounts) / Vote to approve

VL DISCUSSIONS
J. Town-owned land (Providence Rd.)/Present: Henry Lane, Attorney
K. Fire Station Strategic Plan/Present: Chief David White and Joe Pozzo, CPSM (via zoom)

VII. TOWN MANAGER'S REPORT
L. June 13, 2022 — June 24, 2022

VIII. SELECTMEN'S CONCERNS
IX. ITEMS FOR FUTURE AGENDA
X. CORRESPONDENCE E(
XIL. EXECUTIVE SESSION Town Clerk: 2 Hard copies
Web: Post time-stamped copy [‘_’(

THIS AGENDA IS SUBJECT TO CHANGE



SPECIAL BOARD OF SELECTMEN'S MEETING
June 15, 2022

A Special Meeting of the Board of Selectmen was called to order by Chairman Ampagoomian at
6:06 PM, Northbridge Town Hall, 7 Main Street, Whitinsville, MA. Board Members Present:
Ampagoomian, Cannon, Melia and Paulhus. Selectman Collins was absent and it is duly noted.

The Pledge of Allegiance was recited by those present.

APPROVAL OF MINUTES/None
PUBLIC HEARING/None
APPOINTMENTS/Resignations/None
CITIZENS' COMMENTS/INPUT/None

A motion/Mr. Melia, seconded/Mr. Paulhus to appoint Selectman Cannon as Clerk for this
evening’s Special Meeting. Vote yes/Ampagoomian, Cannon, Melia and Paulhus.

Bond Anticipation Notes (Fire Department/Balmer School/Other)/Vote to Sign. Present:
Julie Harris, Treasurer/Collector, and Neil Vaidya, Town Accountant. A motion/Mrs.
Cannon, seconded/Mr. Melia to sign the bond anticipation notes (Fire Department, Balmer
School/Other) as presented. Vote yes/Ampagoomian, Cannon, Melia and Paulhus.

TOWN MANAGER'S REPORT/None
SELECTMEN'S CONCERNS/None
ITEMS FOR FUTURE AGENDA/None
CORRESPONDENCE/None
EXECUTIVE SESSION/None

A motion/Mr. Melia, seconded/Mr. Paulhus to adjourn. Vote yes/Ampagoomian, Cannon, Melia
and Paulhus.

Meeting Adjourned: 6:16 PM

Respectfully submitted,

Alicia M. Cannon, Clerk

/mje



Board of Selectmen
June 15, 2022 Meeting Minutes

LIST OF DOCUMENTATION
SPECIAL BOARD OF SELECTMEN’S MEETING

June 15, 2022

PLEDGE OF ALLEGIANCE

L APPROVAL OF MINUTES/None

IL PUBLIC HEARING/None

III. APPOINTMENTS/Resignations/None

IV.  CITIZENS' COMMENTS/INPUT/None

V. DECISIONS: Bond Anticipation Notes (Fire Department/Balmer School/Other)/Vote to
Sign. Present: Julie Harris, Treasurer/Collector, and Neil Vaidya, Town Accountant
-Copy of the bond anticipation notes

VI. DISCUSSIONS/None

VII. TOWN MANAGER'S REPORT/None

VIII. SELECTMEN'S CONCERNS/None

IX. ITEMS FOR FUTURE AGENDA/None

X CORRESPONDENCE/None

XI. EXECUTIVE SESSION/None



NATIONAL GRID — POLE LOCATION
PUBLIC HEARING

READ THE PUBLIC HEARING NOTICE ALOUD.

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws (Ter.
Ed.) you are hereby notified that a Public Hearing has been scheduled for Monday, June 27,
2022 at 7:05 PM, at the Northbridge Town Hall, Selectmen's Room, 7 Main Street,
Whitinsville, MA based upon the petition of Massachusetts Electric Company d/b/a National
Grid and Verizon New England, Inc., for permission to locate poles, wires and fixtures,
including the necessary sustaining and protecting fixtures along and across the following
public way:

Petition for Joint Pole Location - Overlook Street
Install new pole 5-50 on Overlook Street between existing pole 5 and pole 6 for service

upgrade at 10-20 Overlook Street. New wire size needed, too heavy to be mid spanned as
it currently is. [Plan #30555151, dated 5/9/2022].

ASK FOR A MOTION TO OPEN THE HEARING
ASK FOR PUBLIC COMMENTS
ASK FOR A MOTION TO CLOSE THE PUBLIC HEARING

MOTION TO APPROVE or DISAPPROVE: the petition of Massachusetts

Electric Company d/b/a National Grid and Verizon New England, Inc., for permission to locate
poles, wires and fixtures, including the necessary sustaining and protecting fixtures along and
across the following public way:

OVERLOOK STREET

Install new pole 5-50 on Overlook Street between existing pole 5 and pole 6 for service
upgrade at 10-20 Overlook Street. New wire size needed, too heavy to be mid spanned as
it currently is. [Plan #30555151, dated 5/9/2022].



PETITION FOR JOINT OR IDENTICAL POLE LOCATIONS

May 12, 2022

To the Board of Selectmen
of the Town of Northbridge, Massachusetis

MASSACHUSETTS ELECTRIC COMPANY D/B/A NATINAL GRID and VERIZON NEW ENGLAND,
INC. request permission to locate poles, wires and fixtures, including the necessary sustaining and protecting fixtures,
along and across the following public way:

Overlook St

Install mew pole 5-50 on Overlook St between existing pole 5 and pole 6 for service upgrade to 10-20
Overlook. New wire size needed, too heavy to be mid spanned as it currently is.

Wherefore they pray that after due notice and hearing as provided by law, it be granted joint or identical locations
for and permission to erect and maintain poles and wires, together with such sustaining and protecting fixtures as
they may find necessary, said poles to be erected substantially in accordance with the plan filed herewith marked:
MASSACHUSETTS ELECTRIC COMPANY D/B/A NATIONAL GRID and VERIZON NEW

ENGLAND, INC.
Plan No. 30555151 Dated: 5/9/2022

Also, for permission to lay and maintain underground laterals, cables and wires in the above or intersecting public
ways for the purpose of making connections with such poles and buildings as each of said petitioners may desire for
distributing purposes.

Your petitioners agree to reserve space for one cross arm at a suitable point on each of said poles for the fire,
police, telephone and telegraph signal wires belonging to the municipality and used by it exclusively for
municipal purposes.

MASSACHUSETTS ELECTRIC COMPANY D/B/A
NATIONAL GRID

By: Robert Leondida
Manager of Distribution Design

VERIZON NEW ENGLAND, INC.

Aot " Beaeetta

Manager, R.O.W.

By:




ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS

May 12, 2022

By the Board of Selectmen
of the Town of Northbridge, Massachusetts

Notice having been given and public hearing held, as provided by law, IT IS HEREBY ORDERED: that
MASSACHUSETTS ELECTRIC COMPANY D/B/A NATIONAL GRID and VERIZON NEW
ENGLAND, INC. be and they are hereby granted joint or identical locations for and permission to creet
and maintain poles and wires to be placed thereon, together with such sustaining and protecting fixtures
as said Companies may deem necessary, in the public way or ways hereinafter referred to, as requested
in petition of said Companies dated the 12th day of May

All construction under this order shall be in accordance with the following conditions: -

Poles shall be of sound timber, and reasonably straight, and shall be set substantially at the points
indicated upon the plan marked-- filed with this order
Plan No. 30555151 Dated: 5/9/2022

There may be attached to said poles by MASSACHUSETTS ELECTRIC COMPANY D/B/A
NATIONAL GRID and VERIZON NEW ENGLAND, INC. such wires, cables and fixtures as needed in
their business and all said wires and cables shall be placed at a height of not less than twenty feet from the

ground.

The following are the public ways or parts of ways along which the poles above referred to may be erected,
and the number of poles which may be erected thereon under this order: --

Overlook St

Install new Pole 5-50 or Overlooks St between existing Pole 5 and Pole 6 for service upgrade to 10-
20 Overlook. New wire size needed too heavy to be mid-spanned as it currently is.

Also, for permission to lay and maintain underground laterals, cables and wires in the above or intersecting
public ways for the purpose of making connections with such poles and buildings as each of said petitioners
may desire for distributing purposes.

1 hereby certify that the foregoing order was adopted at a meeting of the Board of Selectmen
of the Town of Northbridge, Massachusetts held on the day of

Clerk of Selectmen

Received and entered in the records of location orders
of the Town of Northbridge, Massachusetts

Book: Page:

Town Clerk



We hereby certify that on . at o'clock,
at a public hearing was held on the petition of the

MASSACHUSETTS ELECTRIC COMPANY D/B/A NATIONAL GRID and
VERIZON NEW ENGLAND, INC. for permission to erect the poles, wires, cables,
fixtures and connections described in the order herewith recorded, and that we mailed at
least seven days before said hearing a written notice of the time and place of said hearing to
each the owners of real estate (as determined by the last preceding assessment for taxation)
along the ways or parts of ways upon which the Companies are permitted to erect poles,
wires, cables, fixtures and connections under said order. And that thereupon said order was

duly adopted.

Selectmen of the Town of
Northbridge, Massachusetts

CERTIFICATE
I hereby certify that the foregoing is a true copy of a joint location order and certificate of hearing with notice

day of

adopted by the Board of Selectmen of the Town of Northbridge, Massachusetts, on the

recorded with the records of location orders of said Town,

Book , Page

This certified copy is made under the provisions of Chapter 166 of General Laws and any additions thereto

or amendments thereof.

Attest:

Town Clerk



nationalgrid

Page 1 of 1
Pole & UG Petition/Permit Request Form
Ci .
of Northbridge wr# 30555151
(circle one)
SO
Install 1 Poles on Overlook St
(quantity) (circle one) (street name)
SO
Remove JO Poleson
(quantity) (circle one) (street name)
SO
Relocate ] JO Poleson
(quantity) (circle one) {street name)
Beginning at a point approximately feet of the centerline
(distance) {compass heading)
of the intersection of B
(street name)
and continuing approximately feetina direction.
(distance) (compass heading)
Install underground facilities:
Street(s)
Description of Work:
Install new Pole 5-50 on Overlooks St between existing Pole 5 and Pole 6 for
service upgrade to 10-20 Overlook. New wire size needed too heavy to be mid-
spanned as it currently is.
ENGINEER Michael Fraser
DATE 5/9/2022
Distribution Design Updated by: JMD. Last Updated: 01/14/2011

PRINTED COPIES OF THESE DOCUMENTSS ARE NOT CONTROLLED. AUTHORIZED VERSIONS APPEAR ON THE NGRID INFONET ONLY



—\ m —‘ m mmom SapilioeS 8U} 30 ORI pue :o_w“._u_uﬂnn“ w \

2y uodn pue Aq paysiqessy oq
JaguinN i-.:.vn-__{ﬁ 0} S2[HI19E 4 PIES JO LUO)IRIO] JORXS 8y )
TT0Z/6/5 1o08Q 81705 030N

A3SUd ] PUYINEY Ag usuaq oiddy ae \a

0w

45 NIVt
/ WS

IS YOONBAQ (Z-01 03 ad1Al9s pepeibdn
10§ ajod Of L jo uonejjesuy ayy |  31od or Bugsixa O
doj uonnad ayy Aueduiodse 0} YneNS | sjod or pesodoid @

VI SEPIQULION 8
IS HOOHIAQ 07-01 i _.w_m__v_.__ur,__ﬂ.ﬁa oL ANHDOTT

pubjeuoijeu

"SkS MOOTHANG

»mzoo.z..&ﬁ,
AT




TOWN OF NORTHBRIDGE
OFFICE OF THE TOWN MANAGER

NORTHBRIDGE TOWN HALL
7 MAIN STREET
WHITINSVILLE, MASSACHUSETTS 01588
Phone- (508) 234-2095 Fax- (508) 234-7640

www.northbridgemass.org

NOTICE

June 17, 2022

To:  Abutters
Massachusetts Electric Company (Robert Leonida, Manager of Distribution Design)
Verizon New England, Inc. (Albert E. Bessette, Jr., Manager ROW)

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws (Ter. Ed.)
you are hereby notified that a Public Hearing has been scheduled for Monday, June 27, 2022
at 7:05 PM, at the Northbridge Town Hall, Selectmen's Room, 7 Main Street, Whitinsville, MA
based upon the petition of National Grid, Plan No. 30555151, dated May 9, 2022, for permission
to locate poles, wires and fixtures, including the necessary sustaining and protecting fixtures
along and across the following public way:

Massachusetts Electric Company d/b/a National Grid and Verizon New England, Inc.
Petition for Joint Pole Location - Overlook Street

Install new pole 5-50 on Overlook Street between existing pole 5 and pole 6 for service
upgrade at 10-20 Overlook Street. New wire size needed, too heavy to be mid spanned as it
currently is. [Plan #30555151, dated 5/9/2022].

Wherefore it prays that after due notice and hearing as provided by law, it be granted joint or
identical locations for and permission to erect and maintain poles and wires, together with such
sustaining and protecting fixtures as it may find necessary, said poles to be erected in accordance
with the plan filed herewith marked--Massachusetts Electric Company d/b/a National Grid and
Verizon New England, Inc.

Plan No. 30555151 Dated: May 9, 2022

NORTHBRIDGE BOARD OF SELECTMEN
Russell D. Collins, Clerk



TOWN OF NORTHBRIDGE
OFFICE OF THE TOWN MANAGER
NORTHBRIDGE TOWN HALL
7 MAIN STREET
WHITINSVILLE, MASSACHUSETTS 01588
Phone- (508) 234-2095 Fax- (508) 234-7640
www.northbridgemass.org

MEMORANDUM
DATE: June 15, 2022

TO: Jennifer Cecconi, Assistant Assessor

FROM: Sharon L. Susienka, Exec. Asst. to the Town Manager SLS

SUBJECT: Abutter's List

I hereby request an abutter’s list for the following purpose and location:

Massachusetts Electric Company d/b/a National Grid and Verizon New England, Inc.
Petition for Joint Pole Location - Overlook Street

Install new pole 5-50 on Overlook Street between existing pole 5 and pole 6 for service

upgrade at 10-20 Overlook Street. New wire size needed, too heavy to be mid spanned as it
currently is.

Enc.: Petition
Map

Abutters to include: all owners of real estate abutting upon that part of the way upon, along,
across or under which the line is to be constructed, as such ownership is determined by the last
preceding assessment for taxation.



6A/ 8/ / 1
CC&L PROPERTIES, LLC
GEORGE & LAURA PAPPAS
4 BUDREAU AVE
MILLBURY, MA 01527

6A/ 9/ / !
1020 OVERLOOK LLC
4 BUDREAU AVE
MILLBURY, MA 01527

6A/ 10/ / /
SHUNYU (USA) CORPORTION
C/O R&R REALTY MANAGEMENT, LLC
971 PROVIDENCE RD
WHITINSVILLE, MA 01588

77 138/ / /
TOWN OF NORTHBRIDGE
W E BALMER SCHOOL
WHITINSVILLE, MA 01588

6A/ 149/ / !
IRISH GREGOR
546 FOWLER RD
NORTHBRIDGE, MA 01534

6A/ 150/ / /
IRISH GREGOR
549 FOWLER RD
NORTHBRIDGE, MA 01534

6A/ 151/ { /
FALCIONE ROBERT J
15 OVERLOOK ST
WHITINSVILLE, MA 01588

6A/ 152/ / /
US BANK TRUST,
C/O HUDSON HOMES MANAGEMENT
LLC
3701 REGENT BLVD
SUITE 200
IRVING , TX 75063

6A/ 153/ / /
ESCOTT DONNA J
19 OVERLOOK ST
WHITINSVILLE, MA 01588



Town of Northbridge
Department of Public Works

11 Fletcher Street, P.O. Box 88
Whitinsville, Massachusetts 01588-0088
Tel. No. (508) 234-3581 — Fax. No. (508) 234-0807

Jamie C. Luchini
Director of Public Works

MEMORANDUM

Date: June 21, 2022

RE: Overlook Street Pole Location

To: Adam Gaudette
Town Manager
Adam,
I have reviewed the petition for an added utility pole, located between poles

#5 and 6, Overlook Street. I also visited the site. [ have no issues with this new pole
location as shown in the petition.

Very truly yours,

Jamie Luchini



Melissa Ciaramitaro

From:
Sent:
To:
Cc:

Subject:

Hi Melissa,

Richard Trier <rtmt522@gmail.com>
Wednesday, June 15, 2022 10:23 AM

Melissa Ciaramitaro

Sharon Susienka; Jason Ball; James Gallagher; Ariel Lopez; Tom Farley; Charlie
Ampagoomian

Trustee Recommendation

At the Trustees of Soldiers’ Memorials Meeting last night, the trustees formally recommended that the selectmen
appoint Jim Gallagher to fill the current vacancy in the non-veteran position for trustee. We request to be placed on the
agenda for the upcoming Selectmen Meeting on June 27th to support this appointment. Please let us know if you need

any additional information.

Thank you.

Dick Trier

Secretary, Trustees of Soldiers Memorials



2022 BOARD OF SELECTMEN

ANNUAL REAPPOINTMENTS D
L]
A | B [¢ D E F G | H | J
| 1| RESPONSE Name | Address 1 Clty, ST Zlp Committee Term  Due to Expire = Expiration Apptd. By Salutation
| 2 | SELECTMEN'S APPTS. (PLEASE VOTE TO APPROVE) |
3 |YES KP Law, P.C. |101 Arch Street, 12th FI. Boston, MA 02110 Town Counsel 1-yr. Term | June 30,2022  6/30/2023  Board of Selectmen Dear Attomney Goldberg:
4 |YES Mr. Walter Convent 115 Prescott Road ‘Whitinsville, MA 01588 Board of Assessors 3-yr. Term | June 30, 2022 = 6/30/2025  Board of Selectmen Dear Mr. Convent:
[ 5 |YES ‘Mr. Christopher Cella 136 Samuel Drive | Whitinsville, MA 01588  Board of Health _ 3yr.Term | June 30,2022  6/30/2025 | Board of Selectmen Dear Mr. Cella:
| 6 |YES{aiready done Ms. Linda Zywien |c/o 7 Main Street |Whitinsville, MA 01588  Board of Reqistrars | 3yr.Term  June 30,2022 | &/30/2025 |
7 _|YES/aiready done Ms. Janet Burke 1102 Fairlawn St | Whitinsville, MA 01588  Board of Registrars | 3-yr.Term  June 30,2022  6/30/2025 |
8 |YES Mr. Warren Fairbanks |55 Jefferson Avenue |Northbridge, MA 01534  Building, Planning & Construction Committee | 3-yr. Tem  June 30,2022 = 6/30/2025 | Board of Selectmen Dear Mr. Fairbanks:
[0 |YES Mr. Benjamin Corman 51 Brookway Drive |Northbridge, MA 01534 Cable Advisory Committee | 3yr.Term  June 30,2022  6/30/2025 | Board of Selectmen Dear Mr. Corman:
10 [NO RESPONSE  Mr. James Hackett 230 Kelly Road |Northbridge, MA 01534  Cable Advisory Committee 3-yr. Term | June 30, 2022 6/30/2025 | Board of Selectmen Dear Mr. Hackett:
E Mr. Richard Chiras 374 Highland Street |Northbridge, MA 01534  Conservation Commission | 3yr.Term  June 30,2022 = 6/30/2025 | Board of Selectmen Dear Mr. Chiras:
| 12 |[YES Mr. Steven Gniadek 419 Kelly Road |Northbridge, MA 01534  Conservation Commission 3-yr.Term  June 30,2022  6/30/2025 A Board of Selectmen Dear Mr. Gniadek:
| 13 |YES Ms. Nicole Roadman 812 Marston Road | Whitinsvilie, MA 01588  Council on Aging 3-yr. Term  June 30,2022  6/30/2025 A Board of Selectmen Dear Ms. Roadman:
14 |YES Ms. Charlene Potvin 670 Linwood Ave., #114 | Whitinsville, MA 01588  Council on Aging 3-yr. Term | June 30, 2022 6/30/2025 | Board of Selectmen Dear Ms. Potvin:
E YES Ms. Denise Forgit 220 Heritage Drive |Whitinsville, MA 01588  Council on Aging 3-yr. Term | June 30,2022 | 6/30/2025  Board of Selectmen Dear Ms. Forgit:
| 16 |YES Ms. Krystina Molt 6 Swift Road | Whitinsville, MA 01588  Cultural Council 3-yr. Term | June 30,2022  6/30/2025 | Board of Selectmen Dear Ms. Molt:
| 17 |YES Mr. Ariel Lopez 35 Brook Street | Whitinsville, MA 01588  Cultural Council 3-yr. Term | June 30,2022  &/30/2025 | Board of Selectmen Dear Mr. Lopez:
18 |YES Ms. Washa Liu 33 Eisenhower Drive Northbridge, MA 01634 | Disability Commission 3-yr. Term | June 30, 2022 6/30/2025 | Board of Selectmen Dear Ms. Liu:
(19 |YES Sel. Charles Ampagoomian c/o 7 Main Street |Whitinsville, MA 01588  Earth Removal Board 1-yr. Term | June 30,2022  6/30/2023 | Board of Selectmen Dear Sel. Ampagoomian:
[ 20 |[YES Mr. Jamie Luchini c/o 7 Main Street |Whitinsville, MA 01588  Earth Removal Board 1-yr. Term | June 30,2022  6/30/2023 | Board of Selectmen Dear Mr. Luchini:
| 21 |YES (Fire Chief David White c/o 7 Main Street |Whitinsville, MA 01588  Emergency Management Director 1-yr. Term | June 30, 2022  6/30/2023  Board of Selectmen Dear Chief White:
| 22 |[YES |Mr. Jamie Luchini cfo 7 Main Street | Whitinsville, MA 01588  Green Energy Commitiee 1-yr. Term | June 30,2022  6/30/2023  Board of Selectmen Dear Mr. Luchini:
| 23 |YES 'Mr. Kenneth Warchol 372 Cooper Road |Northbridge, MA 01534 Historical Commission _ 3-yr.Term  June 30,2022  6/30/2025 = Board of Selectmen Dear Mr. Warchol:
| 24 |YES Mr. Chris Pilla 662 Marston Road | Whitinsville, MA 01588  Other Post-Employment Benefits Committee 2-yr. Term | June 30, 2022 6/30/2024 | Board of Selectmen Dear Mr. Pilla;
| 25 |YES Mr. Shawn Roby 224 Lincoln Circle |Northbridge, MA 01534 | Playground & Recreation Commission 3-yr. Term | June 30, 2022 6/30/2025 | Board of Selectmen Dear Mr. Roby:
| 26 |YES |Chief Timothy Labrie 1 Hope Street | Whitinsville, MA 01688 | Safety Commitiee 1-yr. Term | June 30, 2022 6/30/2023 | Board of Selectmen Dear Chief Labrie:
| 27 |YES |Mr. Peter Bedigian 305 Shining Rock Drive | Northbridge, MA 01534  Safety Committee/Business Rep 1-yr. Term | June 30,2022  6/30/2023  Board of Selectmen Dear Mr. Bedigian:
| 28 [YES |Mr. Jamie Luchini cfo 7 Main Street | Whitinsville, MA 01588  Safety Committee 1-yr. Term  June 30,2022  6/30/2023  Board of Selectmen Dear Mr. Luchini:
29 |YES Fire Chief David White c/o 7 Main Street | Whitinsville, MA 01588 | Safety Committee 1-yr. Term | June 30, 2022 6/30/2023  Board of Selectmen Dear Chief White:
[ 30 |YES Mr. Gary Bechtholdt c/o 7 Main Street |Whitinsville, MA 01588  Safety Committee 1-yr.Term = June 30,2022  6/30/2023  Board of Selectmen Dear Mr. Bechtholdt:
| 31 |YES |Mr. George Simmons 87 Linwood Avenue | Whitinsville, MA 01588 | Safety Committee/School Dept. Rep. 1-yr. Term | June 30, 2022 6/30/2023  Board of Selectmen Dear Mr. Simmons:
| 32 |[YES |Mr. James Sheehan cfo 7 Main Street |Whitinsville, MA 01588 | Safety Committee/Alternate 1-yr. Term | June 30,2022  6/30/2023  Board of Selectmen Dear Mr. Sheehan:
| 33|YES Lt. John Quillette 1 Hope Street Whitinsville, MA 01588 | Safety Committee/Alternate 1-yr. Term | June 30, 2022  6/30/2023  Board of Selectmen Dear Lt. Ouillette:
| 34 [YES Mr. George Murray 43 Spruce Street |Northbridge, MA 01534 | Safety Committee/Member at Large 1-yr. Term | June 30, 2022 6/30/2023  Board of Selectmen Dear Mr. Murray:
35 |YES 'Mr. Randy Kibbe 150 Sprague Street Northbridge, MA 01534 | Zoning Board of Appeals S5-yr. Term  June 30,2022 6/30/2027  Board of Selectmen Dear Mr. Kibbe:
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TOWN OF NORTHBRIDGE
OFFICE OF THE TOWN MANAGER
NORTHBRIDGE TOWN HALL
7 MAIN STREET

WHITINSVILLE, MASSACHUSETTS 01588
Phone: (508) 234-2095 Fax: (508) 234-7640
www.northbridgemass.org

Adam D. Gaudette
Town Manager

MEMORANDUM
Date: June 1, 2022

To: Board of Assessors
Board of Healthv
Building, Planning & Construction Committee v
Cable Advisory Committee ‘/
Conservation Commission
Council on Aging
Cultural Council
Disability Commission ¥
Historical Commission
Playground & Recreation Commission\/
Safety Committee
Zoning Board of Appeals

From: Sharon L. Susienka, Exec. Asst. to the Town Manager SAaronl. Susienka

Subject: Attendance Records of Members to be considered for Reappointment

As part of the above process, the Board of Selectmen requests you provide them with attendance
records of those members who may be considered for reappointment. As such, the attendance
record should consist of the total number of regular and special meetings held by your Board
/Committee during the most recent term of the individual and the number of meetings that he/she
was able to attend.

Your respective Board/Committee member(s) that is/are up for reappointment is shown on the
attached 2022 List of Annual Reappointments.

Please provide this information to me no later than June 17, 2022, as the reappointments are
scheduled to go before the Board of Selectmen on Monday, June 27, 2022.

Thank you for your cooperation in this matter.

c: Board of Selectmen; Adam D. Gaudette, Town Manager



Sharon Susienka

_——— . —————— == =
From: Sharon Susienka

Sent: Wednesday, June 01, 2022 9:47 AM

To: Robert Fitzgerald; Jeanne Gniadek; Michael Beaudoin, BPCC; Harry Berkowitz, Cable

Advisory Comm.; Barbara Kinney; Kelly Bol; yurimag@aol.com; Bruce Frieswick; Lenny
Smith; Michael Proto; Tim Labrie; Jane Colonna

Cc: Adam Gaudette; Melissa Ciaramitaro
Subject: 2022 Annual Reappointments - Attendance records
Attachments: 2022 Attendanceletter Request.docx; Annual ReAppointments2022.xls

Good morning everyone,

It's that time of year again! The Selectmen are scheduled to vote at their June 27" meeting to reappoint those
board and committee members whose terms expire on June 30, 2022. As such, the Select Board's policy is to
request the attendance records of those individuals for their most recent term.

Simply provide me with a memo indicating the total number of meetings held during your member's most
recent term and the number of meetings they attended.

Thank you very much.

Sharon L. Susienka

Exec. Asst. to the Town Manager/ HR
Town of Northbridge

Phone: 508-234-2095

Fax: 508-234-7640




TOWN OF NORTHBRIDGE

BOARD OF HEALTH
Aldrich School Town Hall Annex - 14 Hill Street
Whitinsville, MA 01588
Phone# (508) 234-3272 Fax# (508) 234-0821

MEMORANDUM
June 1, 2022

To: Sharon L. Susienka, Executive Assistant to the Town Manager

From: Jeanne M. Gniadek, Board of Health Administrator

Subject: Attendance Record of Member(s) to be considered for Reappointment

As requested, I have reviewed the attendance records for Board of Health member CHRIS
CELLA for his most recent term of July 1, 2019 through June 30, 2022.

The Board of Health held 32 meetings. Mr. Cella attended 29 of the 32 meetings.

If you should have any questions or require additional information, please feel free to
contact this office.

/jmg

By v/
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Q Steven Nye 8:34AM
¥ To: Mike Beaudoin >

Warren's info

Bo,

My notes show that Warren was appointed and joined
the BPCC at our 19 Aug 20 meeting.

2020 BPCC had a total of 14 meetings Warren attended
6. But he was only a member of the BPCC for 8 of the
14 meetings.

2021 BPCC had a total of 12 meetings. Warren
attended 10

2022 BPCC has had a total of 6 meetings. Warren has
attended 5

Wakren was appoim’al Jajy- gé ;*;;30 o
foqo; Mhended b oF & mectips
d0al:  Mrended [0 oF 1B Meetiiss
Joan: Mbended Sofé Meefings.
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Sharon Susienka

—
From: Harry Berkowitz <berkyo1@charter.net>
Sent: Wednesday, June 01, 2022 10:33 AM
To: Sharon Susienka
Subject: Re: 2022 Annual Reappointments - Attendance records
Sharon

We have had only one meeting in the past year . We have started again and James Hackett has attended all meetings
. Ben Corman missed the one meeting we have had since start up.

Harry Berkowitz
Chair

On 6/1/2022 9:46 AM, Sharon Susienka wrote:
Good morning everyone,

It's that time of year again! The Selectmen are scheduled to vote at their June 27" meeting to
reappoint those board and committee members whose terms expire on June 30, 2022. As
such, the Select Board's policy is to request the attendance records of those individuals for their
most recent term.

Simply provide me with a memo indicating the total number of meetings held during your
member’'s most recent term and the number of meetings they attended.

Thank you very much.

Sharon L. Susienka

Exec. Asst. to the Town Manager/HR
Town of Northbridge

Phone: 508-234-2095

Fax: 508-234-7640




TO:

FROM:

DATE:

RE:

TOWN OF NORTHBRIDGE
CONSERVATION COMMISSION

7 MAIN STREET
WHITINSVILLE, MASSACHUSETTS 01588

Telephone (508) 234-0817

Fax

(508) 234-0814

MEMORANDUM

Adam Gaudette
Town Manager

Barbara Kinney, Administrative Assistanr/”'@
Northbridge Conservation Commission

June 10, 2022

Cons.Comm./

Attendance Records of Members Eligible for Reappointment

The members who are eligible for reappointment and their attendance records are as follows:

NAME | TERM DATE START | TOTAL MEETINGS | MEETINGS PRESENT
Richard Chiras July 01, 2019 60 48
Steven Gniadek March 09, 2020 47 37

Please let me know if there is anything else you need.
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TO: Adam Gaudette, Town Manager

FROM: Kelly Bol, Senior Center Director

DATE: June 15, 2022

RE: Attendance Records of COA Board Members

Attendance records for COA members whose terms are expiring as of 6/30/2022
are as follows:

NAME TERM BEGAN ABSENCES # OF MEETINGS
Nikki Roadman 09/29/2019 2 27
Charlene Potvin 07/01/2019 1 28
Denise Forgit 07/01/2019 2 28

The three individuals named above have been dedicated members of the COA
Board and would like to renew for new terms. It is hoped that the Board of
Selectmen will recognize the commitments that they have made to the town of
Northbridge and will approve their reappointment to the Council on Aging.

If you need any further information concerning these individuals please feel free
to contact Jean Mistretta, COA Chair or myself.

Thank you,
’Kelly Bol

Kelly Bol, Director
Northbridge Council on Aging

Cc Jean Mistretta, COA Chair



¢: Board of Selectmen; Adam D. Gaudette, Town Manager

Bisabil ri;f (i v

Ms. Washa Liu 33 Eisenhower Drive | Northbridge, MA 01534 | Disability Commission | 3-yr. Term

Meetings attended :

2022 2021

May 9 yes Dec 13 yes

Feb 14 yes Sept 13 yes

Jan 10 yes Aug9 yes
Jun 14 yes
Apr 12 yes
Feb8 yes

2020 2019

Oct 5 yes Dec 9 yes
Sept 14 yes Nov 18 yes
Aug 17 yes oct7 no
Jul20 yes may 13 guest
Jun 8 yes

May 18 yes

Feb 10 yes

Jan 13 yes

June 30, 2022

This information was collected from minutes that was submitted to the clerks office from the online site on
the Northbridgemass web site Northbridge Disability Commission's meeting minutes

6
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From: Lenny Smith <lenny.smith@withum.com>

Sent: Sunday, June 05, 2022 8:11 PM

To: Sharon Susienka

Subject: RE: 2022 Annual Reappointments - Attendance records
Hi Sharon,

‘Ken Warchol had perfect attendance this past year. We had 7 total meetings and Ken attended all 7. Thanks1

Leonard M. Smith, CPA | Bio
Principal

T (781)605 2917

F (781) 3217747

M (508) 801 6026
lenny.smith@withum.com

ing

Check out Withum’s Civic Warriors podcast — a voice for nonprofits effecting change! Also, on Apple Podcasts, Google Podce

From: Sharon Susienka <ssusienka@northbridgemass.org>

Sent: Wednesday, June 1, 2022 9:47 AM

To: Robert Fitzgerald <rfitzgerald@northbridgemass.org>; Jeanne Gniadek <jgniadek@northbridgemass.org>; Michael
Beaudoin, BPCC <mailZmwb@yahoo.com>; berkyol@charter.net; Barbara Kinney <bkinney@northbridgemass.org>;
Kelly Bol <kbol@northbridgemass.org>; yurimag@aol.com; Bruce Frieswick <baf@meganet.net>; Lenny Smith
<lenny.smith@withum.com>; Michael Proto <mprotorei@hotmail.com>; Tim Labrie <tlabrie@northbridgemass.org>;
Jane Colonna <jcolonna@northbridgemass.org>

Cc: Adam Gaudette <agaudette@northbridgemass.org>; Melissa Ciaramitaro <mciaramitaro@northbridgemass.org>
Subject: [EXTERNAL] 2022 Annual Reappointments - Attendance records

This message is from an external sender and could be phishing.
Stop! Think! Act! If you think it’s malicious, forward this email to phishing@withum.com.

Good morning everyone,

It's that time of year again! The Selectmen are scheduled to vote at their June 27" meeting to reappoint those
board and committee members whose terms expire on June 30, 2022. As such, the Select Board’s policy is to
request the attendance records of those individuals for their most recent term.

Simply provide me with a memo indicating the total number of meetings held during your member’s most
recent term and the number of meetings they attended.

Thank you very much.

Sharon L. Susienka
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Sharon Susienka

e —— _————
From: Michael Proto <mprotorei@hotmail.com>
Sent: Thursday, June 02, 2022 1:42 PM
To: Sharon Susienka
Subject: Re: 2022 Annual Reappointments - Attendance records

Hi Sharon, | believe Shawn Roby is up for renewal. He has been to about 90% of our meetings this year.
Thanks, Mike

From: Sharon Susienka <ssusienka@northbridgemass.org>

Sent: Wednesday, June 1, 2022 9:46 AM

To: Robert Fitzgerald <rfitzgerald@northbridgemass.org>; Jeanne Gniadek <jgniadek@northbridgemass.org>; Michael
Beaudoin, BPCC <mail2mwb@yahoo.com>; berkyol@charter.net <berkyol@charter.net>; Barbara Kinney
<bkinney@northbridgemass.org>; Kelly Bol <kbol@northbridgemass.org>; yurimag@aol.com <yurimag@aol.com>;
Bruce Frieswick <baf@meganet.net>; Lenny Smith <lenny.smith@withum.com>; Michael Proto
<mprotorei@hotmail.com>; Tim Labrie <tlabrie@northbridgemass.org>; Jane Colonna
<jcolonna@northbridgemass.org>

Cc: Adam Gaudette <agaudette@northbridgemass.org>; Melissa Ciaramitaro <mciaramitaro@northbridgemass.org>
Subject: 2022 Annual Reappointments - Attendance records

Good morning everyone,

It's that time of year again! The Selectmen are scheduled to vote at their June 27" meeting to reappoint those
board and committee members whose terms expire on June 30, 2022. As such, the Select Board’s policy is to
request the attendance records of those individuals for their most recent term.

Simply provide me with a memo indicating the total number of meetings held during your member’s most
recent term and the number of meetings they attended.

Thank you very much.

Sharon L. Susienka

Exec. Asst. to the Town Manager/ HR
Town of Northbridge

Phone: 508-234-2095

Fax: 508-234-7640
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TOWN OF NORTHBRIDGE

TOWN MANAGER’S OFFICE I: ,)

7 MAIN STREET
WHITINSVILLE, MASSACHUSETTS 01588
Phone: (508) 234-2095  Fax: (508) 234-7640

www.northbridgemass.org

Adam D. Gaudette
Town Manager

June 23, 2022

Mr. David Pickart
66 Broadview Avenue
Cumberland, Ri 02864

Dear David:

This letter is to inform you that you have been selected for appointment to the position of
Conservation Agent with the Town of Northbridge, effective July 1, 2022. The position is full-
time (35 hours per week), Grade 9, with a beginning salary of $60,000 per annum, and is subject
to the personnel rules and regulations of the Town of Northbridge, a copy of which is attached for
your review.

In accordance with Section 4-2 of the Northbridge Town Charter, "such appointment shall become
effective on the fifteenth day following the day on which notice of the appointment is filed with
the Board of Selectmen, unless the Board of Selectmen shall within that period by a majority of
all of its members vote to reject such appointment, or has sooner voted to affirm it."

On behalf of the Town of Northbridge, I welcome you and wish you much success in your new
position.

Adam D. Gaudette
Town Manager

ADG/sls

c: Board of Selectmen } b{;{& ’83



2022 TOWN MANAGER
ANNUAL REAPPOINTMENTS

E. 2)

A B | C D E F G H I J
| 1| RESPONSE Name Address 1 City, ST Zip Committee Term Due to Expire  Expiration Apptd. By Salutation
2 TOWN MGR'S APPTS. (PLEASE VOTE TO AFFIRM) | |
"3 | YES/already done Mr. Daniel Chauvin |181 Providence Road, Box 63 Whitinsville, MA 01588 | Animal Control Officer | 1-yr. Term  April 30, 2022 4/30/2023 Town Manager Dear Mr. Chauvin:
I YES/already done  Mr. Maurice Guilbault |\ A-yr. Term  April 30,2022 4/30/2023 Town Manager Dear Mr. Guilbault:
5 |YES/already done Ms. Danielie Edmands | | | A-yr. Term  April 30,2022 4/30/2023 Town Manager Dear Ms. Edmands:
6 |YES Mr. George A. Duhamel |27 Tanager Drive Shrewsbury, MA 01545 | Wiring Inspector | A-yr. Term  June 30, 2022  6/30/2023 Town Manager | Dear Mr. Duhamel:
7 |YES Mr. Jeffrey Grenier 1294 Hill Street ‘Whitinsville, MA 01588  Asst. Wiring Inspector | 1-yr.Term  June 30,2022  6/30/2023 Town Manager | Dear Mr. Grenier:
8 |YES |Mr. James Sheehan |7 Main Street |Whitinsville, MA 01588  Fence Viewer | 1yr.Term  June 30,2022  6/30/2023 Town Manager | Dear Mr. Sheehan:
| 9 |VES |Mr. Robert Harris |17 Martin Road |Uxbridge, MA 01569 |Gas & Plumbing Inspector | 1-yr. Term  June 30,2022  6/30/2023 Town Manager | Dear Mr. Harris:
| 10| YES |Mr. John D'Agostino 1296 Providence Road |S. Grafton, MA 01560  Asst. Gas & Plumbing Inspector 1-yr. Term  June 30, 2022  ©/30/2023 Town Manager | Dear Mr. D'Agostino:
11 |YES Chief Timothy Labrie |7 Main Street |Whitinsville, MA 01588 | Lockup Officer 1-yr. Term  June 30, 2022 6/30/2023 Town Manager  Dear Chief Labrie:
E YES 'Mr. Louis H. Sakin |1 Ford Lane |Framingham, MA 01701 | Sealer of Weights & Measures | 1-yr. Term  June 30, 2022  6/30/2023 Town Manager | Dear Mr. Sakin:
13
4]
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PROPOSAL FOR A FIELD OF FLAGS

Placement of 50 American flags on the town common, honoring Northbridge's KIA's.

Each flag is 3 feet x 5 feet, and will fly from a 10 foot pole.

Dates - Session1, fromMay190r20 to July5oré
/"f’gession 2 from Sept, 1 or 2 to Nov,120r13 /
L .-

— —

What | need from the town is:
1. approval from the Board of Selectmen

2, placement of supporting stakes by the DPW

My intention is for this to be an annual and on-going celebration.

Respectfully submitted,

Jean Mistretta
Chair, Northbridge Council on Aging






l. A

"'*- .I "‘és. .;I

U

'1
I \flr‘h‘{l'* .*.‘1“




Town of Northbridge
Department of Public Works

11 Fletcher Street, P.O. Box 88
Whitinsville, Massachusetts 01588-0088
Tel. No. (508) 234-3581 — Fax. No. (508) 234-0807

Jamie C. Luchini
Director of Public Works

MEMORANDUM

Date: June 22, 2022
RE: Field of Flags

To: Adam Gaudette
Town Manager

Adam,

Upon reviewing the proposal for a ‘Field of Flags” in the Town Common, I feel the
plan has to be modified. First, I do support such an observance honoring all
Northbridge KIA. However, I believe that this celebration should be limited to a
timeframe of a weekend corresponding with Memorial Day, the Fourth of July, or
Veterans Day. To have 50, ten-foot flags, standing within the Town Common for the
time frames that are being proposed would cause several issues. There are several
other celebrations, programs, and gatherings in the Common during these time
frames and all the flags could hinder their needs and plans. Another issue is the
upkeep of the Common. To have to mow and trim around 50 flag poles will add quite
a workload to our already thin manpower. I also feel that we will have to be
constantly repairing these poles due to the length of time they will be in the ground.
The wind will wiggle the poles free and there will be flags falling all the time. That
would not look right. Unfortunately, the final issue I feel will take place will be
vandalism of some of these flags and poles due to the length of time they would be
erected. We have had an increase in this issue over the last few years as can be seen
by the World War I monument graffiti situation. Finally, I believe this should go
before the Trustees of Soldiers Memorials. They have invested quite a lot of funds into
repairing several monuments within the Town Common and I think they should be
notified of this proposal. Please feel free to reach out to me with any questions
regarding this matter.

Very truly yours,

Jamie Luchini
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Do you plan to serve alcoholc‘}L J OYes .EINo

Do you plan to serve food? OYes A No

Do you plan to have entertainment? COYes _EI'No

Contact information: ﬂmﬁ&t wﬂ‘lﬂ%m? 508 5G/¢37%

{Naie) {Phone)
Next available agenda: 5/5'7/0"3 Date approved:
Date and time available: ___’1/2’_:7_______ cc: Chicl of Police
DPW Dircetor
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Memorial Park Request Form

1.
A
Event Date: J]}D Time: to
Rain date:
Organization: Rmda l{ );vkr%tr’ |

Descri%j(o{\me j};m& (lasmo otle Lecn. C (ass (l:r‘i:jf

4 Al . = b
‘ “T {f()r// pdonfact Mo C{.mﬂu e
%Q[ﬁ d\i(_ﬂ, ,“( ﬂ"w 1A {p PV oM A [,Ue;i?f(m 7}(}«(@ 1 q ?k (0

Prior to consideration by the Board of Selecimen, any requests concerning the use
of the Town Common shall be jointly referred to the Director of Public Wotks and
the Chief of Police for comment, If they deem the use appropriate, they are
encouraged to recommend any condition they feel necessary to protect the public's
safety and preserve the character and integrity of the Town Common. These ;
conditions would then be incorporated into the formal approval, which would be |
issued by the Board of Selectmen.

Note; At their meeting of December 3, 2005, the Selectmen voted unanimously to approve the
above policy as amended by Selectman Davis: That there will be no vehicular traffic allowed on
the Common without prior approval from the DPW Director or the Police Department.

Please note in addition to this form we will also need the following;

._Business Certificate/Articles of Organization[If applicable]
Hold Harmless Agreement

‘—’ Certificate of Insurance [Naming the Town as an additional insured|




USE OF TOWN OF NORTHBRIDGE
MEMORIAL PARK

RELEASE OF CLAIMS, INDEMNITY AND HOLD HARMLESS AGREEMENT
***Please read this document thoroughly before completing and signing***

I, Pamela Waterson, on behalf of Pam Waterson Yega, in consideration of the use of the Town of
Northbridge’s Memorial Park for a non-town sponsored event on . and
for other good and valuable consideration hereby acknowledged, do hereby agree to forever RELEASE
the Town of Northbridge, its employees, agents, officers, volunteers, or contractors (the “Town”), from
any and all claims, actions, rights of action and causes of action, damages, costs, loss of services,
expenses, compensation and attorneys’ fees that may have arisen in the past, or may arise in the future,
directly or indirectly, from known and unknown personal injuries which I or my guests, employees,
agents, successors or assigns may have as the result of my use or the use of my guests, employees or
agents of the Town of Northbridge’s Memorial Park for a non-town sponsored event on
. and all activities related thereto.

I further promise, to INDEMNIFY, REIMBURSE, DEFEND, and HOLD HARMLESS the Town against
any and all legal claims and proceedings of any description that may have been asserted in the past, or
may be asserted in the future, directly or indirectly, including damages, costs and attorneys’ fees, arising
from personal injuries to myself or others or property damage resulting from my use, or the use of my
guests, employees or agents, of the Town of Northbridge’s Memorial Park for a non-town sponsored event
on . and all activities related thereto.

I hereby further covenant for myself, my successors and assigns not to sue the said Town on account of
any such claim, demand or liability.

I am fully aware that by signing this document 1 am releasing the Town from liability that may arise as a

result of the acts or omissions of the Town. Additionally, it is my intent to release the above mentioned

parties from liability and defend and indemnify said parties for liability relating to any accident and

resulting injuries and/or death that may occur as a result of my use, or the use of my guests, employees or

agents, of the Town of Northbridge’s Memorial Park for a non-town sponsored event on
, and all activities related thereto.

To the extent I am signing this document on behalf of an organization, corporation, association or similar
entity, I represent that T am fully authorized by said entity to execute this document.

Witness my hand and seal this day of Ou-/ we 1627

{ Ed)/?d_\m,g‘&g b() L‘L{/L SovL
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THIS FORM MAY NOT BE ALTERED
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ACORLD’ CERTIFICATE OF LIABILITY INSURANCE 06/21/2022

[ PRODUCER T

e S0 755508 L, SOl I R UL Ceions
Arthur J. Gallagher Risk Management Services, Inc. ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
8430 Enterprise Circls, Suite 200
Lakewood Ranch, FL 34202 INSURERS AFFORDING COVERAGE L
m;:;tela J Waterson L Gﬂ?ﬁ?ﬁ:ﬁﬁ"“mm e il

167 Roosevelt Dr Report all claims via e-mail at sarasota.bsd operations@ajg com

Northbridge, MA 01534 Ins. # 470557 WsuRer®

INSURERC_

COVERAGES

THE POLICIES OF BISURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED NOTWITHSTAN DING
ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS

DR ADCL PoLE e e BT
LLIA SEAD TYPE OF INSURANCE POUICY NUMBER DATE M LTS
@ ey wh EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
X COMMERCIAL GERERAL UABLITY _ 02/068/2022 02/08/2023  PREMISES (Ea occumence) S 100.000
CLAIMS MADE X OCCUR #PLPO%GOZS—O‘I MED EXP (Any ona persan) § NA
A PERSONAL B ADVINJURY  $2,000 000
X GENERAL AGGREGATE $3.000 000
GEN AGGREGATE LIMIT APPLIES PER PRODUCTS - COMP/OP AGG 2,000 000
X _poucy ELT Loc BUS, PERS. PROP.AGG/DED  $1.000/ $250
AUTOMQSILE LIABLITY COMBINED SINGLELMIT ¢
ANY AUTO {Ea sccxent)
ALL OWSED AUTOS BODILY INJURY s
SCHEDULED AUTOS {Per person}
WIRED AUTOS BODILY INJURY s
NON-OVWNED AUTOS (Per accideni)
PROPERTY DAMAGE s
{Per mocdant)
GARAGE LIABILITY AUTO ONLY - EAACCIDENT  §
ANY AUTO - — EAACC §
AUTOONLY. prenim
EXCESS / UMERELLA LIABRITY EACH OCCURRENCE 5
OCCUR CLAMS MADE AGGREGATE $
s
DEDUCTELE s
RETENTION S s
WORKERS COMPENSATION WC STATU- ot
AND EMPLOYERS' LIABILITY Yin TORY LIMITS ER
ANY mo:mﬁnmnﬁxzwwi EL EACHACCIDENT -
OFFICERME! CLUDE
{Mandatory In NH] € L. DISEASE - EA EMPLOYEE §
e TG b EL pisase. oLCY LM 5
A OTHER  projesannal Listilty #PLP0066028-01 02/08/2022 02/08/2023 ol o e

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES ) EXCLUBIONS ADDED BY ENDORSEMENT / SPECIAL FROVISIONS

Holder named below Is listed as an Additional Insured for the General Liabllity policy.

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
The Town Of Northbrigde Massachusetts DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TOMARL _10 ___ DAYS WRITTEN
7 Maln Street NOTICE TO THE CERTFICATE HOLDER NAMED TO THE LEFY, BUT FAILURE TO DO 50 SHALL
Whitinsville, MA 01588 ISPOSE NO OBLIGATION OR LIABILITY OF ANY NIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES. ) 1
AUTHORIZED REPRESENTATVE =] ‘\:_._‘ —
ACORD 25 {2009/01) ® 1988-2009 ACORD CORPORATION. All rights reserved.

INS025 r20000m) The ACORD name and logo are registered marks of ACORD
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Totals For Directory

ADJUSTMENT REPORT NORTHBRIDGE

Description
ABATEMENT - BAD DEBT

Northbridge Fire Department

Credit Summary

Summary By Credit Code

Northbridge Fire Department

Credits

1335

QTY %
100.00

i" 'I .
Total Page : 1 of 1
Page : 1 of 1
Date : 06/23/2022
Time : 12:22:41
History ID : 17085866

Amount Amount %
926817.39 100.00
926817.39
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Chapter 8 — Real Property Transactions: Dispositions 98

Real Property Dispositions

For any disposition of real property, regardless of value, you are required to declare the
property available for disposition and determine the value of the property. Also, if you
dispose of the property for less than the value determined, you must post a notice in the
Central Register explaining the reasons for your decision and disclosing the difference
between the value and the price to be received.”' If the value of the property exceeds
$35,000, you must solicit proposals to dispose of the property. The requirement for
competition is triggered by the value of the property, not the price your local jurisdiction

expects to receive for the property.

If you are leasing space, you determine the value of the disposition by calculating the
fair market value of the lease over the entire contract term. For example, if you are
leasing out a portion of a municipal building for five years with a market value of $1,000
per month, the entire contract is valued at $60,000. Therefore, it must be awarded

using an advertised solicitation process.

In assessing whether and how to dispose of surplus property, consider both current and
possible future needs. It is best to be systematic. Develop an inventory of your local
jurisdiction’s property, survey department heads and invite public comment. If you find
that your local jurisdiction might need the property in the future, be sure to structure a

lease term so that the property is available for use when needed.
Step 1: Declare property available for disposition and identify reuse restrictions

Before you can sell or lease property, regardless of its value, it must be declared
available for disposition by the individual or body with the authority to make such a
determination for your local jurisdiction. If your local jurisdiction wishes to impose any
restrictions on the use of the property, these restrictions must be specified as part of the
declaration that the property is available for disposition. For example, if you are selling
or leasing a surplus school building, you may not care how the new owner or lessee will

use the building, as long as the building use is legal and conforms to local zoning

21 Appendix B provides the website address for the online submission form for this
notice, and Appendix D provides contact information for the Secretary of the
Commonwealth.



Chapter 8 — Real Property Transactions: Dispositions 99

requirements. In that case, you would not specify a use restriction. However, if you
were leasing only part of a school building, M.G.L. c. 40, § 3, would require you to

specify that the use be compatible with the functioning of the school.
Step 2: Determine the value of the property

You must determine the value of the property before you can dispose of it. Chapter 30B
requires that you determine the property’s value by using procedures customarily
accepted as valid by the appraising profession. You may hire an appraiser, although
you are not required to do so. You may also rely on the municipal assessment of a
property’s value if it is current, if the municipality is assessed at 100 percent, and if the
assessment is determined through valid procedures. The value of most parcels of
property will likely exceed the $35,000 threshold for advertised competition. For a
lease, you may use market rent data, or even advertised rental rates, if the number of

similar properties on the market is sufficient to determine the lease value.
Step 3: Develop the solicitation

If the value of the property exceeds $35,000, you must solicit proposals. Your
solicitation provides interested parties with the information they need to decide whether
they want the property and to submit a responsive proposal. The major components of a
real property disposition solicitation are as follows:

e a description of the property and interest in the property you plan to sell or

lease (the “property description”) and any use restrictions;

e evaluation criteria;

e rule for award;

e proposal submission requirements; and

e the contract terms and conditions.
Property description. The property description must be detailed enough for interested
parties to understand what you are offering. Be sure to identify use restrictions
established by your local jurisdiction. If the property is being offered for sale, include a
reference to a deed or survey. Also identify in the property description the buildings and
structures included in the disposition and any restrictions on their use, such as deed

restrictions. Drawings, plot plans and other relevant documents should either be



Chapter 8 — Real Property Transactions: Dispositions 100

appended to the specifications or be incorporated by reference.' The notice must
state the terms of the disposition, including whether it is a sale or lease. If it is a lease,
state its duration and whether utilities will be included in the lease price or whether they
must be paid separately by the lessee.

Evaluation criteria. Indicate how you will select a proposal from among the competing
proposals. The process is similar to developing evaluation criteria for supplies or

services (described in Chapters 4 and 5). You should establish:

e criteria to evaluate responsiveness (whether the proposer agrees to meet
your terms and the proposal contains all the required documents and forms,
properly completed) and responsibility (whether the proposer has the
capability, integrity and reliability to perform under the contract);

e comparative criteria if you decide that you want to weigh the relative merits of
proposals rather than selecting the responsive and responsible proposal that
offers the best price; and

* amethod to evaluate prices. You may establish any rating scheme

that preserves open and fair

Note that although Chapter 30B requires ”»
competition, keeps proposers on a

proposals, you have the discretion to common footing, and allows
structure your solicitation so that it is, in manage.able el mean!ngful

comparisons. You have the option to
effect, an IFB. If your objective is simply to use the same rating categories that are

used in Chapter 30B RFPs for supplies

dispose of property that you do not need, you and  services: highly  advantageous,

should sell the property to the proposer advantageous, not advantageous and
offering the highest price. In this instance, unacpeptable. AW, R EE G
required to do so.

your solicitation should set out simple criteria
and award the contract to the qualified
proposer offering the highest price for the property. Your criteria might include:
e a proposal deposit requirement to ensure that only serious proposers

participate (a successful proposer that fails to close on the deal would forfeit
the deposit);

e evidence of the proposer’s ability to obtain financing; and
e best price.

122 You can incorporate a document by reference in your specifications. Describe the
document, and indicate where the document is located and how it can be obtained.
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You should inform proposers how you will determine the best price. For example, in a
multi-year lease, specify whether proposers may propose level monthly payments over
the term, or if they may propose escalating rents for each year of the lease. If rent
escalators may be proposed, you should state how you will calculate the present value
of the rental payments and include the formula in the solicitation. To simplify lease price

comparisons, it is helpful to provide a standard price form for all proposers to complete.

If you are interested in promoting a public purpose and price is less important, you will
have to carefully think through what you want and how you will evaluate it. The box on

the next page presents information on dispositions to promote public purposes.

Rule for award. Your solicitation should contain a clear rule for award stating how the
winning offer will be selected. For example, if you plan to select the highest-priced offer
meeting your evaluation criteria, your rule for award might be stated as follows:

The highest-priced proposal from a responsive and responsible proposer

will be selected.
If you plan to weigh offers from responsive and responsible proposers, your rule for
award might be stated as follows:

The most advantageous proposal from a responsive and responsible

proposer, taking into consideration price and all other evaluation criteria
set forth in the solicitation, will be selected.

If, when leasing surplus real property, your objective is to promote a public purpose,
such as an affordable day care center, you may award a fixed-rent contract to the
responsive and responsible proposer that meets your evaluation criteria. Thus, your
rule for award would not include price as a selection factor; for example:

The most advantageous proposal from a responsive and responsible

proposer, taking into consideration all evaluation criteria set forth in the
Solicitation, will be selected.

The box below contains additional information about real property dispositions to

promote public purposes.
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Real Property Dispositions to Promote Public Purposes

Your local jurisdiction may want to offer property for lease or sale in order to promote
a public purpose rather than to raise revenue. Based on long-standing
interpretations of Massachusetts’s constitution, if you intend to dispose of real
property for less than its fair market value, you must define a valid public purpose to
be achieved. Individuals or private organizations may realize incidental benefits from
a disposition of public property, but the primary purpose must be to promote the
public welfare. You must structure an open, fair and competitive disposition process
to accomplish your public purpose.

If you dispose of the property for less than the fair market value, you must post a
notice in the Central Register explaining the reasons for your decision and disclosing
the difference between the property value and the price to be received. To be
consistent with its purpose, this notice should be published prior to entering into a
binding agreement to dispose of the property.

Example 1: Affordable day care. Your local jurisdiction has a shortage of
affordable day care and you decide to lease available space to a day care provider.
Since the primary objective of this disposition is not to obtain the maximum amount of
rent, you set a fixed rent and specify the lease terms, such as those for insurance,
utilities and maintenance. You require all proposers to meet requirements such as
staff training and experience, staff-to-child ratio, number of children from low-income
families to be served, parent participation on governing board, nutrition programs and
hours of operation. You then develop evaluation criteria to choose the proposal that
best meets your objective of providing high-quality, affordable day care. For
example, you might require proposers to submit a sliding-fee scale based on family
income, and select the responsive and responsible proposal offering the lowest fees
to the maximum number of families in need of affordable day care.

Example 2: Affordable housing. You decide to create affordable housing by
dividing surplus land into lots for sale to low-income or moderate-income purchasers.
You specify qualifications for purchasers, including maximum income and asset
limitations, and determine the methods you will use to verify these qualifications. You
restrict the use of the property and the profit that can be realized by the resale of the
property to ensure that the plan meets its objective of creating and preserving
affordable housing and does not result in a windfall profit to any individual. You
create a fair and accountable method for proposal selection. You could, for example,
establish a set price for each lot, advertise for proposals from eligible families and
individuals, and use a public lottery to select winners from among the responsive and
responsible proposals.
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Proposal submission requirements. Your solicitation should state the rules for
proposal submission. Specify when (date and time) and where sealed proposals must
be delivered, how proposal packages
should be marked, and how proposers may Price and non-price proposals need
correct, modify, or withdraw proposals. If not be submitted separately. Unlike
Chapter 30B's RFP requirements for
supplies and services, Chapter 30B does
options to renew or extend the lease. State not require separate submissions of price
and non-price proposals for real property
transactions.  Moreover, real property
to submit a disclosure of beneficial interests proposals, including price proposals, are

to DCAMM, as required by M.G.L. c. 7C, § not confidential after they are opened.

38, and include any standard forms

the disposition is a lease, include any

that the selected proposer will be required

proposers must submit.

Contract terms and conditions. Any terms and conditions you will require in the
agreement must be specified in the solicitation and in the contract, including use
restrictions and the terms of any renewal, extension or purchase options. It is important
to note that Chapter 30B does not limit the length of real property contracts. That is, the
Chapter 30B majority vote requirement for supply and service contracts exceeding three
years'?® does not apply to Chapter 30B real property contracts. However, there may be
other statutory or local restrictions that apply to your real property contracts. For
example, M.G.L. c. 40, § 3, limits towns to public building leases of 30 years and leases
of school houses in use as schools to 25 years. A Massachusetts Appeals Court
decision affirmed a Superior Court ruling that held that an automatic renewal clause on
the same terms that exceeded the limit violated M.G.L. c. 40, § 3."®* Your legal counsel
can advise you regarding restrictions that may apply to your local jurisdiction’s real

property transactions.

2 M.G.L. c. 30B, § 12(b).

124 Comets Community Youth Center, Inc. v. Town of Natick, 56 Mass. App. Ct. 1109
(2002).
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The box on below contains information about contract terms and conditions for real

property dispositions.

Real Property Dispositions: Contract Terms and Conditions

Sales. If you are selling real property, have your attorney draft any terms that you
require into the purchase and sale agreement. Include any use restrictions and any
mandatory purchase terms in the solicitation. Require a certification of tax
compliance from the purchaser (M.G.L. c. 62C, § 49A) and a disclosure of beneficial
interests (M.G.L. c. 7C, § 38).

Leases. If you are disposing of property by lease, mandatory lease terms must be
spelled out in the solicitation. A typical lease should:

e Name the parties to the lease and the responsible parties to receive any
notices under the lease and any use restrictions.

e |Incorporate by reference the proposal chosen, including a detailed
description of the leased property.

e Specify the duration of the lease, including any renewal, extension, or other
options. If the lease will include a renewal option, you must specify how the
rent will be determined for the renewal period.

¢ |dentify the payment terms, including when payments are due.

Spell out all of the responsibilities and obligations of the parties for
maintenance, cleaning, utilities, rubbish disposal, snow removal, liability and
casualty insurance, and other requirements.

e Specify that lease amendments must be in writing and signed by individuals
authorized to contract on behalf of your local government.

e Prohibit assignment or subletting without written approval.

e Specify what constitutes cause to terminate the lease, what notice must be
provided prior to termination, and what opportunity must be granted to
correct any problem.

e Prohibit any activity that would constitute a violation of the conflict of interest
law (M.G.L. c. 268A).

e Specify that the lease constitutes the entire agreement and that there are no
agreements other than those incorporated therein.

e Require a certification of tax compliance by the lessee (M.G.L. c. 62C, §
49A) and a disclosure of beneficial interests (M.G.L. c. 7C, § 38).
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Step 4: Advertise for proposals

You must advertise for proposals in a
newspaper with a circulation sufficient to
inform the people of the affected locality.'®
The advertisement must be published at
least once a week for two consecutive
weeks before the day you select for

opening the proposals. The last publication

must occur at least eight days before the proposal opening. You may, of course,

You can contract with a broker to help
dispose of property. The broker's job
will be to show the property and
encourage the submission of sealed
proposals on the due date. Your contract
with the broker is subject to Chapter 30B.

advertise in more newspapers, in newspapers outside your area, and more frequently.

The advertisement must specify the
geographical area, the terms and conditions
of the proposed transaction, and the time
and place for the submission of proposals
and awarding of the contract. It must also
state where and when prospective
proposers may obtain a copy of the

solicitation.

Advertise where you will maximize
exposure to potentially interested
parties. For example, if you are offering
to lease office space, you will probably
reach more potential lessees by
advertising in the classified section under
“office space” rather than advertising in the
legal notices section.

105

If the proposed disposition involves more than 2,500 square feet, you must also publish
an advertisement, at least 30 days before the opening of proposals, in the Central

Register, which is published by the Secretary of the Commonwealth.'%

You may inform potential proposers, including brokers and developers, of the availability

of the solicitation. Be careful to avoid favoritism or the appearance of favoritism.

2 M.G.L. c. 30B, § 16(d).

126 Appendix B provides the website address for the online submission form for this
advertisement, and Appendix D contains contact information for the Secretary of the
Commonwealth.



Chapter 8 — Real Property Transactions: Dispositions 106

Step 5: Distribute the solicitation

The solicitation documents must be made available on an equal basis to all who request
a copy. You may inform potential proposers, including brokers and developers, of the
availability of the solicitation. Keep a record of the names, email addresses, telephone
numbers and fax numbers of everyone who has received the documents. If you later
issue an addendum to the solicitation, send the addendum to everyone who has
received the solicitation. To avoid misunderstandings or protests, you may want to
require proposers to acknowledge in writing their receipt of each addendum. Also, if
proposers are likely to require additional time to respond to the addendum, extend the

proposal due date and opening.
Step 6: Open and evaluate proposals

Proposals must be opened in public at the time and place specified in the solicitation.
Chapter 30B affords no confidentiality to real property proposals. You should record the
name of each proposer and the proposal price. The proposals become public

information when they are opened.

You must evaluate the proposals using only the criteria you identified in the solicitation.
If your solicitation states that you will make an award to the responsive and responsible
proposer who offers the best price (in essence, a bid process), you may simply identify
the highest-priced proposal, and then evaluate that proposal’s responsiveness and
responsibility against the quality requirements specified in the solicitation. If you
determine that a proposal is not responsive or responsible, reject it and proceed to
evaluate the next highest proposal.

If your solicitation states that you will evaluate proposals using comparative evaluation
criteria, it will usually be most efficient to look first at the responsiveness and
responsibility of the proposals and reject any you find to be not responsive or not
responsible. Then evaluate all the remaining proposals on both your comparative
criteria and price. Prepare written evaluations and then decide which proposal best
meets the needs of your local jurisdiction, considering the comparative criteria and

price.
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If you determine that it is not in the best interest of your local jurisdiction to award the
contract you may choose to cancel the proposal process.’?” You may do so before or
after you open and evaluate proposals. However, once you have executed a contract,
you will not be able to cancel the transaction.

Step 7: Submit disclosures

You must submit the name of the selected proposer and the amount of the transaction
to the Central Register, which is published by the Secretary of the Commonwealth.'?® If
you intend to dispose of the property for less than the value determined in Step 2, your
Central Register notice must explain the reasons for your decision and disclose the
difference between the value and the price to be received.' To be consistent with its
purpose, this notice should be published prior to entering into a binding agreement to

dispose of the property.

Also, M.G.L. c. 7C, § 38, requires disclosure of all beneficial interests in real property
acquired or disposed of by a public agency. The selected proposer’'s disclosure of
beneficial interests must be filed with DCAMM. No contract to lease or sell property,
and no renewal or extension of such an agreement, is valid until the seller or lessor files
this form with DCAMM.™® An updated disclosure form must be filed within 30 days of

any change in beneficial interests during a lease term.
Step 8: Execute the contract

If you are selling real property, have your legal counsel draft a purchase and sale
agreement that incorporates all of the mandatory terms and conditions required by the
solicitation.  If you are disposing of the property by lease, execute a lease that

incorporates all the terms and conditions stated in the solicitation.

12T See Mangano v. Town of Wilmington, 51 Mass. App. Ct. 857 (2001).

2 M.G.L. c. 30B, § 16(f). Appendix B provides the website address for the online
submission form for this disclosure, and Appendix D contains contact information for the
Secretary of the Commonwealth.

2 M.G.L. c. 30C, § 16(g).

30 Appendix B contains the website address for DCAMM'’s real estate transaction
disclosure form for this purpose, and Appendix D provides contact information for
DCAMM.
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Step 9: Retain records

You must maintain a file of all written documents required by Chapter 30B for six years
from the date of the final payment under the contract. These documents include the

following:

¢ the declaration that property is available for disposition;
¢ the solicitation documents and any amendments;

e the public advertisement;

o all Central Register notices;

¢ all proposals received;

¢ all evaluation materials;

e a copy of the disclosure of beneficial interests; and

¢ the signed purchase and sale agreement or lease.
Emergencies

If an emergency arises and the time required to advertise for the disposition of real
property would endanger the health or safety of people or their property, you may
shorten the advertising period or waive it completely. Simple administrative
inconvenience will not suffice as a justification for invoking the emergency provisions of
Chapter 30B; a genuine emergency must exist. If you have reason to know in advance
that a tenant will be vacating a facility, and you fail to advertise in advance, you will not
be able to justify using the emergency provisions. Note that the right to waive or
shorten the required procedures in an emergency applies only to the advertising

requirement; even in an emergency, all other requirements continue to apply.

If you invoke this provision, you must publish a notice in the Central Register at the

earliest opportunity stating the reason for declaring the emergency.131

M.G.L. c. 7C, § 38, requires disclosure of all beneficial interests in real property

acquired or disposed of by a public agency. The selected proposer must file the

31 Appendix B provides the website address for the online submission form for this
notice, and Appendix D provides contact information for the Secretary of the
Commonwealth.
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disclosure of beneficial interests with DCAMM. No contract to lease or sell property,
and no renewal or extension of such an agreement, is valid until the seller or lessor files
this form with DCAMM."? An updated disclosure form must be filed within 30 days of

any change in beneficial interests during a lease term.
Intragovernmental and Intergovernmental Dispositions

Intragovernmental real property transactions, such as the transfer of use of a property
from one department to another department within a single city or town, are not subject
to Chapter 30B. However, intergovernmental real property transactions, such as the
sale of land by one local government to another local government, are subject to some

33 |f you intend to dispose of real property to the federal

Chapter 30B requirements.
government, the Commonwealth, another state, a county or another local jurisdiction,
you must first declare the property available for disposition, identify use restrictions and
determine the property’s value. If you are going to dispose of the property for less than
the determined value, you must publish a notice in the Central Register explaining the
reasons for your decision and disclosing the difference between the value and the price

to be received.'*

32 Appendix B contains the website address for DCAMM'’s real estate transaction
disclosure form for this purpose and Appendix D provides contact information for
DCAMM.

33 M.G.L. c. 30B, § 16(i).

3% Appendix B provides the website address for the online submission form for this
notice and Appendix D provides contact information for the Secretary of the
Commonwealth.
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THE ASSOCIATION & THE COMPANY

The International City/County Management Association is a 108-year-old, nonprofit professional
association of local government administrators and managers, with approximately 13,000
members located in 32 countries.

Since its inception in 1914, ICMA has been dedicated to assisting local governments and their
managers in providing services to their citizens in an efficient and effective manner.

ICMA advances the knowledge of local government best practices with its website
(www.icma.org), publications, research, professional development, and membership. The ICMA
Center for Public Safety Management (ICMA/CPSM) was launched by ICMA to provide support
to local governments in the areas of police, fire, and emergency medical services.

ICMA also represents local governments at the federal level and has been involved in numerous
projects with the Department of Justice and the Department of Homeland Security.
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was spun out as a separate company. It is now the exclusive provider of public safety technical
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represents ICMA in its dealings with the federal government and other public safety professional
associations such as CALEA, PERF, IACP, IFCA, IPMA-HR, DOJ, BJA, COPS, NFPA, and others.

The Center for Public Safety Management, LLC, maintains the same team of individuals
performing the same level of service as when it was a component of ICMA. CPSM’s local
government technical assistance experience includes workload and deployment analysis using
our unique methodology and subject matter experts to examine department organizational
structure and culture, identify workload and staffing needs, and align department operations
with industry best practices. We have conducted over 425 such studies in 46 states and
provinces and over 300 communities ranging in population from 8,000 (Boone, IA) to 800,000
(Indianapolis, IN).

Thomas Wieczorek is the Director of the Center for Public Safety Management.
Leonard Matarese serves as the Director of Research & Program Development. Dr. Dov Chelst is
the Director of Quantitative Analysis.
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SECTION 1. BACKGROUND

Northbridge is a town in Worcester County, MA. Relevant information about the town and fire
department taken from the gap analysis CPSM performed for this strategic plan includes:

e Northbridge is a suburban Northeastern town made up of several villages, including Linwood,
Northbridge, Riverdale, Rockdale and Whitinsville.

e The total town area is 18.1 square miles.

e The Blackstone and Mumford rivers traverse the town and became the focal points for the
many industrial developments and textile mills along the riverbanks and in town. Today, the
mills have been mostly renovated into housing and businesses. Two mills remain in service.

e The town operates under a Home Rule Charter. The executive powers of the town shall be
vested in the Board of Selectmen which shall be deemed to be the chief executive office of
the town (five selectmen members).!

e The Town Manager shall be the Chief Administrative Officer of the town, directly responsible to
the board of selectmen for the administration of all town affairs for which the office of town
manager is given responsibility by or under this charter.2

e There shall be a Fire Department, headed by a Fire Chief.?

e The Fire Chief shall be responsible for the organization, training and direction of Fire
Department personnel involving firefighting, fire prevention, fire safety inspection and
investigation, and emergency medical services. The Fire Chief shall have full charge of
extinguishing fires, shall be in immediate control of all town property used by the Department,
and of the officers and firefighters, who shall obey his orders. 4

Northbridge Demographics

e 2020 population: 16,335°

e Population density: 909.8/square mile

e Children under the age of five represent 7.6 percent of the population.
e Persons under the age of 18 represent 22.8 percent of the population.
e Persons over the age of 65 represent 17.1 percent of the population.

e Female persons represent 52 percent of the population.

e There are 2.64 persons per household in the Town of Northbridge.

¢ The median household income in 2019 dollars is $81,504.

e Persons living in poverty make up 5.9 percent of the population.

1. Northbridge Home Rule Charter, Section 3-2(b)

2. Northbridge Home Rule Charter, Section 4.

3.Town of Northbridge Code of By-Laws, Chapter 4-412(A)

4.Town of Northbridge Code of By-Laws, Chapter 4-412(C)

5.U.S. Census Bureau QuickFacts: Northbridge town, Worcester County, Massachusetts




Black or African-American alone represents 2.0 percent of the population. White alone at 91.0
percent, American Indian or Alaska Native alone at .3 percent, Asian alone at 1.1 percent,

two or more races at 3.8 percent, and Hispanic or Latino at 6.2 percent.

Northbridge Fire Department Key Elements

Fire protective services.

Emergency Medical Services ground transport at the Advanced Life Support (ALS) level.
Public fire education.

Fire prevention and code enforcement.

Staffed with career and call/volunteer members.

NFPA 1720 department.

Town Emergency Management and Community Preparedness.

Public emergency preparedness and safety classes.

Fire Administrative component led by a Fire Chief (single manager):

Current Deputy Chief position vacant.

Fire Chief also fills role of Town Emergency Management Coordinator.

0 Has one volunteer assistant for this function.

Fire Chief also manages overall training program, manages code enforcement, and
oversees EMS.

Fire Chief manages three separate budgets for Fire, EMS, and Emergency Management.
Fire Chief serves as the chief procurement officer for the department.

One civilian administrative assistant 28 hours/week.

Fire Operational component includes:

Two stations-Headquarters (Station 1 and primary operation) and Station 2.

Station 1 is staffed with career personnel.

Station 2 is not staffed - houses response apparatus for call firefighters.

Operational career staffing is 4 per group (shift).

Four operational groups - 16 personnel.

Operational groups work a 24 on-48 off, 24 on - 96 off schedule.

Each group consists of a Company Officer and 3 firefighters.

o Company Officer is assigned as follows: 1 Group has a Captain (currently vacant due to
retirement); 3 Groups have a Lieutenant.

Captain serves as the shift commander.

One Fire Prevention Officer is on duty from 0700-1730 hours Monday-Thursday and is

available to respond to callls for services as needed.

21 call firefighters.

o 4 call officers.

o 17 call firefighters.

Provides fire protective services and EMS ground transport services.

Considers itself a National Fire Protection Association (NFPA) 1720 Department.




Figure 1: Town of Northbridge and Worcester County
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SECTION 2. STRATEGIC PLANNING PROCESS

Strategic planning is an important process for organizations, as it serves as a clear and concise
roadmap for the future. This process can be challenging for agencies to undergo because
strategic planning requires an honest assessment of the department’s current state of
performance, and a realistic understanding of ways to improve. The Northbridge Fire
Department took the necessary steps to pursue this process as a means toward continuous
improvement. Executive leadership and staff alike have recognized a desire to continue their
efforts toward a high-performing, professional department and provided open and honest input
in the entire strategic planning process.

The strategic planning process addresses the following:

SWOT y Mission, Goals and

Vision,

Analysis Values

Objectives

As mentioned above, strategic planning requires an honest assessment of the department’s
current state of performance. Northbridge Fire Department accomplished this assessment
through an analysis of the department’s strengths, weaknesses, opportunities, and threats
(commonly referred to as a SWOT analysis). Then, a review of the department’s current mission,
vision, and values statements was conducted, and sessions were held to update those
statements to align more clearly with current and anticipated future perspectives. Goals and
objectives were then developed that align with the SWOT analysis, updated mission, vision, and
values, as well as the gap analysis that was
conducted concurrently by CPSM staff with
the strategic planning process.

Virtual strategic planning sessions were held
with personnel from NFD on the below dates
to gather input from department
stakeholders. An online survey was also
distributed to staff; detailed results are
presented in Appendix A.

e January 10, 2022: Initial Meeting with February 9, 2022 Strategic Planning session with
Chief White. CPSM staff and Chief White

e February 9, 2022: Gap analysis and
strategic planning meeting with Chief and Command Staff.

e March 8, 2022: Online survey distributed to officers.

e April 18, 2022: Strategic Planning Session with Command Staff and Officers.




SECTION 3. MISSION, VISION, AND VALUES

An organization’s mission, vision, and values statements are crucial to convey the organization’s
primary purpose and ultimate goals to its members and the public alike. As part of the strategic
planning process, Northbridge Fire Department sought to update their statements to more
clearly reflect the current and anticipated future state of the department. Refreshed statements

establish the foundational organizational purpose upon which goals and objectives moving
forward are built.

Mission Statement

The mission of the Northbridge Fire Department is to protect
life and property through effective emergency response and

public education that adapts to future challenges in its
pursuit toward excellence.

Vision Statement

To be a Class 1 fire department that provides high-quality

fire rescue and emergency medical services to protect and

preserve life and property, and enhance quality of life for
residents of Northbridge.

Values

professionalism

knowledge

compassion
c‘:r:::« 3 Values are presented as a word cloud to
- Eaiiork rsition indicate the most commonly referenced
I n te g r I -Ey organizational value; larger fonts reflect
more frequent references and smaller
dedicafion i’ fonts reflect values that were mentioned
. fewer times. The most common value
|”d e selflessness reported was Integrity.
discipline
honesty

%




SECTION 4. SWOT ANALYSIS

The SWOT analysis was conducted over the course of four virtual meetings with Chief White,
career officers, as well as a survey of career and call firefighters. The items listed below are those
that were consistently noted across the variety of sessions and are used to develop the goals
and obijectives for this strategic plan. It should be noted that all organizations undertaking a
SWOT analysis should identify potential weaknesses or threats. By identifying these areas,
administrators can more readily focus efforts toward improving the organization.

Strengths

e Dedicated workforce

o All participants noted the
work ethic of current staff
and their efforts to
provide quality services to
the community as
commendable.

o Staff have a solid

understanding of the - -
community they serve. September 1_1, 2020 Chief’s Corner post on
northbridgefiredepartment.com
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e Cooperation among the
workforce.
o Career and call staff work well together to accomplish their mission.

¢ Quality apparatus and equipment.

¢ Growing and motivated department.
o Several participants noted the department has made several new hires lately that

have reinvigorated the department overall.

e Motivated Fire Chief.

e Support for Fire Chief from staff.

e Staff pride in association with Northbridge Fire Department.

e Support of Northbridge Fire Department from residents.

Staff responding to SWOT analysis survey
agreed with the statement

“I am proud to be a member of
Northbridge Fire Department”




Weaknesses

e Budgeting.
o Concern was expressed regarding the level of funding provided to meet the staffing
needs of the department.
o Staffing.
0 More career staff needed.
o0 Reliance on call staff to mount effective response force.
¢ Heavy reliance on mutual aid.
e Communication systems.
o Comments were received regarding the
state of the radio technology in place.
o Additional comments were made
regarding the level of communication
between administration and staff as an
area in need of improvement.
e Ability to devote time to training.
e Inconsistencies with policy and procedure.
o Heavy operational and administrative load for Fire Chief.
o Sparse administrative staffing leads to Fire Chief becoming more involved with day-
to-day operations instead of long-term planning.
o Lack of apparatus and equipment replacement plans.
e Current fire stations.

“Budgeting for NFD is always
an issue.”

- Res