


A.1



A.2



B.



















8/13/2021 Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=84553018&parm2=32916028903&ss_v=137.1.2 1/2

NTM License Slips
Row 6

Current Status Agenda 8.16.21

Done

License ID: NTM#16122

License Type: Class III Junk Motor Vehicle

Description: Brian Hanley, executor of L.Ambrogi's Estate, is looking to obtain a class III Used
Vehicle Junk dealer's license. Our Town counsel has reviewed the documentation
showing his rights as a personal representative and provided a statement of consent
from the trust for his proposed operation, at the request of Town Counsel.

Business: Brian Hanley dba Northbridge Salvage

Applicant: Brian Hanley

Address: Moon Hill Road

Approval Target 08/09/21

Slip Started on: 07/28/21 2:16 PM

PLANNING
Approve:

PLANNING
Comments:

Understanding of Planning "use" may be considered pre-existing
non-conforming w/in underlying zoning district; to be
review/confirmed by Inspector of Buildings/Zoning Enforcement
Officer; Planning defers to Building & Conservation for land use
permitting requirements

POLICE
Approve:

POLICE
Comments:

Questions: Hours of operation? Is there a building on site to conduct
business? Where is the access point and how much traffic is
expected? This is a residential area now.

FIRE Appove:

FIRE
Comments:

BUILDING
ZONING
Approve:

BUILDING
ZONING
Comments:

Existing Use

CONSERVATION
Approve:

CONSERVATION
Comments:

Conservation Commission reviewed and has no concerns at this
time.

HEALTH
Approve:

HEALTH
Comments:

It is unclear whether there is a structure at this location that serves
as a sales office. Potable Water service provided? On-site septic
system? N/A as site is pre-existing.

ASSESSORS
Approve:

ASSESSORS
Comments:

Map 31 Parcel 27, past Prairie St, in the woods, near Upton Town
Line, 1.52 Acre.

TREASURER
COLLECTOR
Approve:

TREASURER This parcel of land has outstanding taxes for the fiscal years 2020
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COLLECTOR
Comments:

and 2021. Approximately $1537.06 with the next quarter due on
8/2/2021 in the amount of $515.25.

 Comments

 
Melissa Wetherbee (mwetherbee@northbridgemass.org)  |  August 13, 2021 11:27 AM

From Chief Labrie: Approved

 

Melissa Wetherbee (mwetherbee@northbridgemass.org)  |  Created August 10, 2021 8:59 AM  | 
Updated August 10, 2021 9:01 AM

Hours of Operation Weekdays 9 AM - 6 PM Sat 9 AM - 4 PM, there is no building
on site, access point is his right of way alongside 37 Prairie Street. With no
structure onsite there is no water service or septic system. Taxes have been paid.

 
Melissa Wetherbee (mwetherbee@northbridgemass.org)  |  August 12, 2021 2:00 PM

From Jeanne: N/A as site is pre-existing.

 
julie harris (jharris@northbridgemass.org)  |  July 28, 2021 5:11 PM

Do you have a parcel id for the property in which this would be located?

 

Melissa Wetherbee (mwetherbee@northbridgemass.org)  |  July 29, 2021 8:50 AM

Map 31 Parcel 27, past Prairie St, in the woods, near Upton Town Line, 1.52
Acre.

 

Melissa Wetherbee (mwetherbee@northbridgemass.org)  |  Created July 28, 2021 3:56 PM  |  Updated
July 28, 2021 3:58 PM

Questions: (emailed Mr. Hanley for a response) 
1) Official access road? 
2) Hours of operation 
3) Building for the exchange of money for parts? 
4)hazardous waste material licenses? And a plan for the hazardous waste?
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MEMO 

 

To: Adam Gaudette, Northbridge Town Manager 

 

From: Rebecca Sasseville, Library Director, Whitinsville Social Library 

 

Subject: Recommendation of Karen Gibson for Library Assistant 

 

Date: July 28, 2021 

 

I am writing to recommend Karen Gibson’s appointment for the vacant Junior Library Assistant 

position. 

  

Although Ms. Gibson has been out of the workforce for several years she has customer service 

experience working with all types of people at a hotel front desk and in a retail environment. She 

recently volunteered at Northbridge Middle School. She volunteered in her hometown library 

when she was in high school. She has a background in local journalism and knows the 

Northbridge community well. 

 

She is a lifelong library user and is an avid reader. She is confident in her technology skills and 

ability to learn new technology.  Her positive demeanor would be an asset at the circulation 

desk. 

 

I highly recommend that Ms. Gibson be hired to work as a part-time Library Assistant at 

Whitinsville Social Library. 

 

If you have any questions or concerns feel free to contact me further. 

 

D.1









MEMO 

 

To: Adam Gaudette, Northbridge Town Manager 

 

From: Rebecca Sasseville, Library Director, Whitinsville Social Library 

 

Subject: Recommendation of Onalie Arts for Library Assistant 

 

Date: July 30, 2021 

 

I am writing to recommend Onalie Arts’ appointment for the vacant Junior Library Assistant 

position. 

  

Ms. Arts  has customer service experience working with all types of people as a massage 

therapist and in a retail environment. She has a background in ballet and was a dance instructor 

for over 15 years for both children, college students, and adults. 

 

She has an appreciation for libraries and is a reader of both fiction and non-fiction. She is 

confident in her technology skills and is looking forward to learning more.  Her friendliness and 

positivity will be a great asset at the circulation desk when helping the members of the 

Northbridge community access the library's resources. 

 

I highly recommend that Ms. Arts be hired to work as a part-time Library Assistant at Whitinsville 

Social Library. 

 

If you have any questions or concerns feel free to contact me further. 
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Melissa Ciaramitaro

From: Charles Thompson <thompsoncharlie51@gmail.com>
Sent: Friday, July 30, 2021 11:40 AM
To: Melissa Ciaramitaro
Cc: Heather Elster; Alice Benson
Subject: Re: Greenway Challenge

Hi Melissa: 
 
We will sign and send in the Public Ways For Road Race document next week. 
 
August 1st marks the time I start meeting with local police and town officials concerning the use of streets in their 
town(s) for the Greenway Challenge.  For Northbridge this year, it will be runners only (no bikes, etc.).  It is the final 
segment of the Challenge, with runners coming from Uxbridge, entering Northbridge exiting off Providence Road onto 
Linwood Avenue.  The route will be Linwood Ave. to Cross Street, Cross Street across Church Street to Cottage Street, 
Cottage Street to Hill Street, up Hill Street to the tennis court entrance of Whitin Park.  Approx. 60 runners, extremely 
spread out ‐ 1 p.m. to 4 p.m. 
We are aware of the Village Church's fair on the town common.   
I will be contacting Tim Labrie next week to review our route and plans. 
 
‐ Charlie Thompson, Greenway Challenge 
 
On Thu, Jul 29, 2021 at 3:36 PM Melissa Ciaramitaro <mciaramitaro@northbridgemass.org> wrote: 

Good afternoon Charlie, 

  

I know you typically handle the road request for the Greenway Challenge. We have a request before the 
Board of Selectmen for a one-day beer and wine license for the greenway challenge so I wanted to make 
sure I reached out to you as well so I can make the Board aware that a request is coming. Just so you are 
aware, We have a meeting August 16th and September 13th. We have a special virtual meeting August 
10th, but I don’t know that we would have enough time to get that on that meeting. 

  

For your convenience I have attached the Hold Harmless. Same as every year. If you could send me a 
separate email with the details, a map of the race the Hold Harmless, and certificate of insurance. 

  

I know the previous year this was held, there was an event going on at the Village Congregational 
Church, and it is scheduled the same weekend this year as well. Where the race is ending in Whitinsville 
I wanted to make you aware that Church Street will be closed beginning in front of the Church, located at 
5 Church Street, to Park Street, from 8 AM to 4 PM.  

  

Let me know if you have any questions.  

G.

mciaramitaro
Highlight
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Melissa Ciaramitaro

From: Jamie Luchini
Sent: Thursday, August 12, 2021 11:59 AM
To: Melissa Ciaramitaro; Tim Labrie; Jim Shuris
Cc: Kim Corey
Subject: Re: Road Race Request - Greenway Challenge

Melissa, 
 
They have my approval. 
 
Thanks, 

‐ Jamie 
 
Jamie Luchini 
Highway Superintendent 
Northbridge DPW 

From: Melissa Ciaramitaro <mciaramitaro@northbridgemass.org> 
Sent: Thursday, August 12, 2021 11:42 AM 
To: Tim Labrie <tlabrie@northbridgemass.org>; Jim Shuris <jshuris@northbridgemass.org>; Jamie Luchini 
<jluchini@northbridgemass.org> 
Cc: Kim Corey <kcorey@northbridgemass.org> 
Subject: RE: Road Race Request ‐ Greenway Challenge  
  
Just a reminder, I will need approval on this no later than tomorrow for the Selectmen’s packet.  
  
Thank you 
  
Melissa Ciaramitaro, Sr. Adm. Asst./HR. Asst. 
Town Manager’s Office 
Town of Northbridge 
7 Main Street Whitinsville, MA 01588 
Phone: 508-234-2095  Ext. 1202 
  

From: Melissa Ciaramitaro  
Sent: Wednesday, August 11, 2021 2:52 PM 
To: Tim Labrie <tlabrie@northbridgemass.org>; Jim Shuris <jshuris@northbridgemass.org>; Jamie Luchini 
(jluchini@northbridgemass.org) <jluchini@northbridgemass.org> 
Cc: Kim Corey (kcorey@northbridgemass.org) <kcorey@northbridgemass.org> 
Subject: Road Race Request ‐ Greenway Challenge 
  
Good afternoon,  
  
Please see attached road race request information and the course map. If you need any further information 
please let me know and I will request it from Mr. Thompson. Please let me know if your Department has 
any issues with this request.  
  



 

 

 

Satruday, September 18, 2021 

Race: 9 AM 

H.
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Melissa Ciaramitaro

From: Tim Labrie
Sent: Friday, August 13, 2021 12:08 PM
To: Melissa Ciaramitaro; Jamie Luchini; Jim Shuris
Subject: Re: Road Race Approval

No issues.   They have had this one before.  I’ll check the schedules to see what coverage they need. Can you have the 
race organizer either email me or call me on Monday or Tuesday of next week?  Thanks. Tim.  
 
Get Outlook for iOS 

From: Melissa Ciaramitaro <mciaramitaro@northbridgemass.org> 
Sent: Friday, August 13, 2021 12:05:26 PM 
To: Jamie Luchini <jluchini@northbridgemass.org>; Jim Shuris <jshuris@northbridgemass.org>; Tim Labrie 
<tlabrie@northbridgemass.org> 
Subject: Road Race Approval  
  
Good afternoon, 
  
On the agenda for Monday. Just came in late last night right before I posted the agenda. Please let me 
know as soon as possible if you have any issues or concerns.  
  
Thank you 
  
Melissa Ciaramitaro, Sr. Adm. Asst./HR. Asst. 
Town Manager’s Office 
Town of Northbridge 
7 Main Street Whitinsville, MA 01588 
Phone: 508-234-2095  Ext. 1202 
  



I.
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NTM License Slips
Row 2

Current Status 8.16.21 Agenda

Done

License ID: NTM#16126

License Type: One-Day Weekday Outdoor Entertainment License

Description: Blackstone Valley Health & Rehabilitation is looking to hold two movie nights on
Friday, August 27, 2021 and Friday, September 17, 2021 at their location at 447 Hill
Street, Whitinsville

Business: Blackstone Valley Health & Rehabilitation

Applicant: Scott Wheeler

Address: 447 Hill Street

Approval Target 08/12/21

Slip Started on: 08/09/21 3:07 PM

PLANNING
Approve:

PLANNING
Comments: N/A -not applicable

POLICE
Approve:

POLICE
Comments:

FIRE Appove:

FIRE
Comments:

BUILDING
ZONING
Approve:

BUILDING
ZONING
Comments:

CONSERVATION
Approve:

CONSERVATION
Comments: N/A

HEALTH
Approve:

HEALTH
Comments:

Subject to any outside vendors that may be offering food obtaining
a one-day food permit for each event.

ASSESSORS
Approve:

ASSESSORS
Comments:

TREASURER
COLLECTOR
Approve:

TREASURER
COLLECTOR
Comments:



 

 

VOTE OF THE BOARD OF SELECTMEN 

I, the Clerk of the Board of Selectmen of the Town of Northbridge, Massachusetts (the 
“Town”), certify that at a meeting of the board held August 16, 2021, of which meeting all 
members of the board were duly notified and at which a quorum was present, the following votes 
were unanimously passed, all of which appear upon the official record of the board in my 
custody: 

Voted:  that the sale of the $7,150,000 General Obligation School Project Loan, 
Chapter 70B Bonds of the Town dated August 20, 2021 (the “Bonds”), to Piper Sandler 
& Co. at the price of $7,562,440.55 and accrued interest, if any, is hereby approved and 
confirmed.  The Bonds shall be payable on June 1 of the years and in the principal 
amounts and bear interest at the respective rates, as follows: 

 
Year 

 
Amount 

Interest 
   Rate    

 
Year 

 
Amount 

Interest 
   Rate    

2022 $240,000 5.000% 2031 $  240,000 3.000%
2023 240,000 5.000 2033 480,000 2.000
2024 240,000 5.000 2035 480,000 2.000
2025 240,000 5.000 2037 480,000 2.000
2026 240,000 4.000 2039 480,000 2.000
2027 240,000 4.000 2044 480,000 2.000
2028 240,000 5.000 2046 1,175,000 2.125
2029 240,000 5.000 2051 1,175,000 2.500
2030 240,000 3.000  

 
Further Voted:  that the Bonds maturing on June 1, 2033, June 1, 2035, June 1, 2037, 

June 1, 2039, June 1, 2041, June 1, 2046 and June 1, 2051 (each a “Term Bond”) shall be subject 
to mandatory redemption or mature as follows: 

      Term Bond due June 1, 2033 
Year Amount
2032 $240,000
2033* 240,000

  

*Final Maturity 
      Term Bond due June 1, 2035 

Year Amount
2034 $240,000
2035* 240,000

  

*Final Maturity 
      Term Bond due June 1, 2037 

Year Amount
2036 $240,000
2037* 240,000

  

*Final Maturity 

J.
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      Term Bond due June 1, 2039 
Year Amount
2038 $240,000
2039* 240,000

  

*Final Maturity 
      Term Bond due June 1, 2041 

Year Amount
2040 $240,000
2041* 240,000

  

*Final Maturity 
      Term Bond due June 1, 2046 

Year Amount
2042 $235,000
2043 235,000
2044 235,000
2045 235,000
2046* 235,000

  

*Final Maturity 
      Term Bond due June 1, 2051 

Year Amount
2047 $235,000
2048 235,000
2049 235,000
2050 235,000
2051* 235,000

  

*Final Maturity 

Further Voted:  that in connection with the marketing and sale of the Bonds, the 
preparation and distribution of a Notice of Sale and Preliminary Official Statement dated 
July 30, 2021, and a final Official Statement dated August 9, 2021 (the “Official 
Statement”), each in such form as may be approved by the Town Treasurer, be and 
hereby are ratified, confirmed, approved and adopted. 

Further Voted:  that the Bonds shall be subject to redemption, at the option of the 
Town, upon such terms and conditions as are set forth in the Official Statement. 

Further Voted:  that the Town Treasurer and the Board of Selectmen be, and 
hereby are, authorized to execute and deliver a continuing disclosure undertaking in 
compliance with SEC Rule 15c2-12 in such form as may be approved by bond counsel to 
the Town, which undertaking shall be incorporated by reference in the Bonds for the 
benefit of the holders of the Bonds from time to time. 

Further Voted:  that we authorize and direct the Town Treasurer to establish post 
issuance federal tax compliance procedures and continuing disclosure procedures in such 
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forms as the Town Treasurer and bond counsel deem sufficient, or if such procedures are 
currently in place, to review and update said procedures, in order to monitor and maintain 
the tax-exempt status of the Bonds and to comply with relevant securities laws. 

Further Voted:  that any certificates or documents relating to the Bonds 
(collectively, the “Documents”), may be executed in several counterparts, each of which 
shall be regarded as an original and all of which shall constitute one and the same 
document; delivery of an executed counterpart of a signature page to a Document by 
electronic mail in a “.pdf” file or by other electronic transmission shall be as effective as 
delivery of a manually executed counterpart signature page to such Document; and 
electronic signatures on any of the Documents shall be deemed original signatures for the 
purposes of the Documents and all matters relating thereto, having the same legal effect 
as original signatures. 

Further Voted:  that each member of the Board of Selectmen, the Town Clerk and 
the Town Treasurer be and hereby are, authorized to take any and all such actions, and 
execute and deliver such certificates, receipts or other documents as may be determined 
by them, or any of them, to be necessary or convenient to carry into effect the provisions 
of the foregoing votes. 

I further certify that the agenda for the meeting, a copy of which is attached hereto, was 
posted on the bulletin board of the town at least 48 hours before the meeting in compliance with 
Section 7-1(b) of the Town Charter.   

I further certify that the votes were taken at a meeting open to the public, that no vote was 
taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting 
(which agenda included the adoption of the above votes) was filed with the Town Clerk and a 
copy thereof posted in a manner conspicuously visible to the public at all hours in or on the 
municipal building that the office of the Town Clerk is located or, if applicable, in accordance 
with an alternative method of notice prescribed or approved by the Attorney General as set forth 
in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal holidays, 
prior to the time of the meeting and remained so posted at the time of the meeting, that no 
deliberations or decision in connection with the sale of the Bonds were taken in executive 
session, all in accordance with G.L. c.30A, §§18-25, as amended. 

Dated:  August 16, 2021 _____________________________________ 
Clerk of the Board of Selectmen 
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COMMONWEALTH OF MASSACHUSETTS 
WARRANT FOR FALL ANNUAL TOWN MEETING 

TOWN OF NORTHBRIDGE                          
TRANSACTION OF TOWN BUSINESS 

TUESDAY, OCTOBER 26, 2021 - 7:00 P.M. 
DRAFT #3 – AUGUST 12, 2021 

 
WORCESTER, ss: 
To any Constable of the Town of Northbridge in said County, 
GREETINGS: 
In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the Inhabitants of 
the Town of Northbridge, qualified to vote in Town elections and Town affairs, to meet in the Northbridge 
Middle School, on Linwood Avenue, in Whitinsville, in said Northbridge, Massachusetts, on Tuesday, 
October 26, 2021 at 7:00 o'clock P.M., then and there to act on the following articles: 
 
 
ARTICLE 1: (Board of Selectmen)  
To see if the Town will vote to amend the votes taken under Article 3 of the 2021 Spring Session of the 
Annual Town Meeting (May 4, 2021), appropriations and transfers under the Omnibus Budget Article, to 
raise and appropriate, and/or to transfer from available funds in the Treasury and/or the Health Insurance 
Stabilization Fund to supplement appropriations under the Omnibus Budget Article; or take any other 
action relative thereto. 
 
 
ARTICLE 2: (Board of Selectmen)  
To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury 
and/or transfer from the unexpended appropriated funds of one or more of the departments of the Town 
various sums of money and authorize the payment of prior year bills; or take any other action relative 
thereto.   The info below will only appear in the booklet and motion.   
LINE # ACCOUNT NAME   VENDOR    AMOUNT  
42 – PROPERTY/LIABILITY INSURANCE Cabot Risk Strategies, LLC  $169.24 
42 – PROPERTY/LIABILITY INSURANCE Cabot Risk Strategies, LLC  $  11.60 
42 – PROPERTY/LIABILITY INSURANCE Cabot Risk Strategies, LLC  $413.27 
 
 
ARTICLE 3: (Board of Selectmen) Senior Tax Work Off Program abatement increase to $1,500 
To see if the Town will vote to amend the vote taken under Article 12 of the 2018 Spring Session of the 
Annual Town Meeting (May 1, 2018) by increasing the real estate tax abatement for Senior Tax Work Off 
volunteers from $1,000 to $1,500 per Fiscal Year, in addition to any other exemptions or abatements for 
which they may be eligible; or take any other action relative thereto. 
 
ARTICLE 4: (Board of Selectmen) Veteran Tax Work Off Program abatement increase to $1,500  
To see if the Town will vote to amend the vote taken under Article 20 of the 2013 Spring Session of the 
Annual Town Meeting (May 7, 2013) by increasing the real estate tax abatement for Veteran Tax Work 
Off volunteers from $1,000 to $1,500 per Fiscal Year, in addition to any other exemptions or abatements 
for which they may be eligible; or take any other action relative thereto. 
 
ARTICLE 5: (Planning Board) 
To see if the Town will vote to accept as a public way, Roosevelt Drive (remaining portion of) as 
heretofore laid out by the Board of Selectmen, a copy of which layout is on file with the Office of the Town 
Clerk, and further authorize the Board of Selectmen, in the name and behalf of the Town, to acquire by 
purchase, eminent domain, gift or otherwise, easements in said way for the purpose for which public 
ways are used in the Town; or take any other action relative thereto. 
 
ARTICLE 6: (Planning Board) 
To see if the Town will vote to AMEND Town of Northbridge Zoning Bylaw Chapter 173, by DELETING in 
its entirety (current) Section 173-18 [Floodway and Floodplain Districts] and INSERTING in place thereof 
the following (new) provision entitled “Floodway and Floodplain Overlay Districts”: 

 
 

L.



Section 173-18 Floodway and Floodplain Districts 
A. Purpose 
The purpose of the Floodway and Floodplain Overlay District is to: (a) Ensure public safety through 
reducing the threats to life and personal injury; (b) Eliminate new hazards to emergency response 
officials; (c) Prevent the occurrence of public emergencies resulting from water quality, contamination, 
and pollution due to flooding; (d) Avoid the loss of utility services which if damaged by flooding would 
disrupt or shut down the utility network and impact regions of the community beyond the site of flooding; 
(e) Eliminate costs associated with the response and cleanup of flooding conditions; and (f) Reduce 
damage to public and private property resulting from flooding waters. 
 
B. District Delineation  

1. The Floodway and Floodplain District is herein established as an overlay district.  The District 

includes all special flood hazard areas within the Town of Northbridge designated as Zone A, AE, 

AH, AO, or A99 on the Worcester County Flood Insurance Rate Map (FIRM) dated July 16, 2014, 

issued by the Federal Emergency Management Agency (FEMA) for the administration of the 

National Flood Insurance Program.  The exact boundaries of the District shall be defined by the 

1%-chance base flood elevations shown on the FIRM and further defined by the Worcester County 

Flood Insurance Study (FIS) report dated July 16, 2014.  The FIRM and FIS report are 

incorporated herein by reference and are on file with the Town Clerk, Planning Board, Inspector of 

Buildings, Conservation Commission and Board of Assessors. 

2. The boundaries of the Floodway and Floodplain District are shown on map entitled “Town of 

Northbridge, Massachusetts Floodway & Floodplain Overlay Districts” prepared by CMRPC -

Central Massachusetts Regional Planning Commission dated October 26, 2021.  

3. Floodplain management regulations found in this section shall take precedence over any less 

restrictive conflicting local laws, provisions, or codes.  

4. The degree of flood protection required by this bylaw is considered reasonable but does not imply 

total flood protection. 

5. If any section, provision, or portion of this bylaw is deemed to be unconstitutional or invalid by a 

court, the remainder of the bylaw shall be effective.  

C. Designation of Floodplain Administrator  
Northbridge hereby designates the position of Inspector of Buildings to be the official Floodplain 
Administrator for the Town of Northbridge.  
 
D. Requirement to submit new technical data 
If the Town acquires data that changes the base flood elevations in the FEMA mapped Special Flood 
Hazard Area, the Town will, within six (6) months, notify FEMA of these changes by submitting the 
technical or scientific data that supports the change(s).  Notification shall be submitted to: FEMA Region 1 
Risk Analysis Branch Chief, 99 High Street, 6th Floor, Boston, MA 02110 and copy of notification to: 
Massachusetts NFIP State Coordinator, MA Department of Conservation & Recreation, 251 Causeway 
Street, Boston, MA 02114.  
 
E. Variances to building code floodplain standards   

1. If the State issues variances to the flood-resistant standards as found in the State Building Code:  

a) The Town of Northbridge will request from the State Building Code Appeals Board a written 

and/or audible copy of the portion of the hearing related to the variance and will maintain this 

record in the community’s files.   

b) The Town shall also issue a letter to the property owner(s) regarding potential impacts to the 

annual premiums for the flood insurance policy covering that property, in writing over the 

signature of a community official that (i) the issuance of a variance to construct a structure 

below the base flood level will result in increased premium rates for flood insurance up to 

amounts as high as $25 for $100 of insurance coverage and (ii) such construction below the 

base flood level increases risks to life and property.  

c) Such notification shall be maintained with the record of all variance actions for the referenced 

development in the floodplain overlay district. 

F. Variances to local Zoning Bylaws related to community compliance with the National Flood 
Insurance Program (NFIP) 
A variance from these floodplain bylaws must meet the requirements set out by State law and may only 
be granted if: Good and sufficient cause and exceptional non-financial hardship exist; the variance will not 



result in additional threats to public safety, extraordinary public expense, or fraud or victimization of the 
public; and the variance is the minimum action necessary to afford relief. 
 
G. General provisions  

1. Permits required for all proposed development in the Floodplain Overlay District  

a) The Town of Northbridge shall require a permit for all proposed construction or other 

development in the floodplain overlay district, including new construction or changes to 

existing buildings, placement of manufactured homes, placement of agricultural facilities, 

fences, sheds, storage facilities or drilling, mining, paving and any other development that 

might increase flooding or adversely impact flood risks to other properties. 

b) Assure that all necessary permits are obtained  

I. The town’s permit review process includes the requirement that the proponent 

obtain all local, state, and federal permits that will be necessary in order to carry 

out the proposed development in the floodplain overlay district.  The proponent 

must acquire all necessary permits and must submit a list demonstrating that all 

necessary permits have been acquired. 

 
2. Subdivision proposals  

a) All subdivision proposals and development proposals in the floodplain overlay district 

shall be reviewed to assure that: Such proposals minimize flood damage; Public utilities 

and facilities are located & constructed so as to minimize flood damage; and Adequate 

drainage is provided. 

b) When proposing subdivisions or other developments greater than 50 lots or 5 acres 

(whichever is less), the proponent must provide technical data to determine base flood 

elevations for each developable parcel shown on the design plans. 

 
3. Unnumbered A Zones and Floodway encroachment  

a) In A Zones, in the absence of FEMA BFE data and floodway data, the building 

department will obtain, review and reasonably utilize base flood elevation and floodway 

data available from a Federal, State, or other source as criteria for requiring new 

construction, substantial improvements, or other development in Zone A and as the basis 

for elevating residential structures to or above base flood level, for floodproofing or 

elevating nonresidential structures to or above base flood level, and for prohibiting 

encroachments in floodways. 

b) In Zones A, A1-30, and AE, along watercourses that have not had a regulatory floodway 

designated, the best available Federal, State, local, or other floodway data shall be used 

to prohibit encroachments in floodways which would result in any increase in flood levels 

within the community during the occurrence of the base flood discharge.  In Zones A1-30 

and AE, along watercourses that have a regulatory floodway designated on the Town’s 

FIRM encroachments are prohibited in the regulatory floodway which would result in any 

increase in flood levels within the community during the occurrence of the base flood 

discharge. 

 
4. Watercourse alteration or relocations in riverine areas  

a) In a riverine situation, the Conservation Commission shall notify the following of any 

alteration or relocation of a watercourse: (1) Adjacent Communities, especially upstream 

and downstream; (2) Bordering States, if affected; (3) NFIP State Coordinator: 

Massachusetts Department of Conservation and Recreation, 251 Causeway Street, 8th 

floor Boston, MA  02114; NFIP Program Specialist: Federal Emergency Management 

Agency, Region I, 99 High Street, 6th Floor, Boston, MA  02110 

 
5. AO and AH zones drainage requirements  

a) Within Zones AO and AH on the FIRM, adequate drainage paths must be provided 

around structures on slopes, to guide floodwaters around and away from proposed 

structures. 

 
 
 



6. Recreational vehicles 

a) In A1-30, AH, and AE Zones all recreational vehicles to be placed on a site must be 

elevated and anchored in accordance with the zone’s regulations for foundation and 

elevation requirements or be on the site for less than 180 consecutive days or be fully 

licensed and highway ready. 

H. Floodway use regulations  
1. Except by special permit of the Zoning Board of Appeals, only the following uses of low flood 

damage potential and causing no obstructions to flood flows shall be allowed, provided that they 

do not require structures, fill or storage of materials or equipment:  

a) Agricultural uses such as farming, grazing, truck farming, horticulture and forestry and 

nursery uses;  

b) Outdoor recreational uses, including fishing, boating and play areas, etc.;  

c) Conservation of water, plants, and wildlife; wildlife management; and foot-, bicycle or 

horse paths;  

d) Temporary non-residential structures used in connection with fishing or with growing, 

harvesting or storage of crops raised on the premises;  

e) Buildings lawfully existing prior to May 10, 1983; and  

f) In Zone AE, along watercourses that have a regulatory floodway designated on the 

Northbridge FIRM encroachments are prohibited in the regulatory floodway which would 

result in any increase in flood levels within the community during the occurrence of the 

base flood discharge. 

I. Floodplain District use regulations 
1. The Floodplain District is established as an overlay district to all other districts. All development in 

the district, including structural and nonstructural activities, whether permitted by right or by 

special permit, must be in compliance with MGL C. 131, § 40, and with the requirements of the 

following:  

a) Massachusetts State Building Code addressing Floodplain areas;  

b) Wetland Protection Regulations, Department of Environmental Protection (DEP);  

c) Inland Wetlands Restriction, DEP; and  

d) Minimum requirements for the subsurface disposal of sanitary sewage, DEP.   

Any variation from the provisions and requirements of the above referenced state regulations may 
only be granted in accordance with the required variance procedures of these state regulations.  
 

2. No structure or building shall be erected, constructed substantially improved or otherwise created 

or moved and no earth or other materials shall be dumped, filled, excavated, or transferred unless 

a special permit is granted by the Zoning Board of Appeals.  Said Board may issue a special 

permit hereunder, subject to other applicable provisions of this Chapter if the application is in 

compliance with the following provisions:  

a) Proposed use shall comply in all respects with the zoning provisions of the underlying 

district;  

b) All encroachments, including fill, new construction, substantial improvements to existing 

structures and other development, are prohibited unless certification by a registered 

professional engineer is provided by the applicant demonstrating that such encroachment 

shall not result in any increase in flood levels during the occurrence of the one-hundred-

year flood.   

c) Within 10 days of receipt of the application, the Zoning Board of Appeals shall transmit 

copy of the development plan (application) to the Conservation Commission, Planning 

Board, Board of Health, Town Engineer, Inspector of Buildings, and the Board of 

Selectmen. Final action shall not be taken until reports have been received from the 

above Boards or until 35 days have elapsed.  

d) The Zoning Board of Appeals may specify such additional requirements and conditions 

as it finds necessary to protect the health, safety and welfare of the public and the 

occupants of the proposed use or take any other action relating thereto. 

 
 
 



3. New construction and improvements  

a) Refer to Massachusetts State Building Code  

b) Electrical, heating, ventilation, plumbing, and air conditioning equipment and other 

service facilities shall be designed and/or located so as to prevent water from entering or 

accumulating within the components during conditions of flooding. 

J. Definitions  
DEVELOPMENT means any man-made change to improved or unimproved real estate, including but not 
limited to building or other structures, mining, dredging, filling, grading, paving, excavation or drilling 
operations or storage of equipment or materials. [US Code of Federal Regulations, Title 44, Part 59] 
 
FLOODWAY. The channel of the river, creek or other watercourse and the adjacent land areas that must 
be reserved in order to discharge the base flood without cumulatively increasing the water surface 
elevation more than a designated height. [Base Code, Chapter 2, Section 202] 
 
FUNCTIONALLY DEPENDENT USE means a use which cannot perform its intended purpose unless it is 
located or carried out in close proximity to water. The term includes only docking facilities, port facilities 
that are necessary for the loading and unloading of cargo or passengers, and ship building and ship 
repair facilities, but does not include long-term storage or related manufacturing facilities. [US Code of 
Federal Regulations, Title 44, Part 59] Also [Referenced Standard ASCE 24-14] 
 
HIGHEST ADJACENT GRADE means the highest natural elevation of the ground surface prior to 
construction next to the proposed walls of a structure. [US Code of Federal Regulations, Title 44, Part 59] 
 
HISTORIC STRUCTURE means any structure that is: (a) Listed individually in the National Register of 
Historic Places (a listing maintained by the Department of Interior) or preliminarily determined by the 
Secretary of the Interior as meeting the requirements for individual listing on the National Register; (b) 
Certified or preliminarily determined by the Secretary of the Interior as contributing to the historical 
significance of a registered historic district or a district preliminarily determined by the Secretary to qualify 
as a registered historic district; (c) Individually listed on a state inventory of historic places in states with 
historic preservation programs which have been approved by the Secretary of the Interior; or (d) 
Individually listed on a local inventory of historic places in communities with historic preservation 
programs that have been certified either: (1) By an approved state program as determined by the 
Secretary of the Interior or(2) Directly by the Secretary of the Interior in states without approved 
programs. [US Code of Federal Regulations, Title 44, Part 59] 
 
NEW CONSTRUCTION. Structures for which the start of construction commenced on or after the 
effective date of the first floodplain management code, regulation, ordinance, or standard adopted by the 
authority having jurisdiction, including any subsequent improvements to such structures. New 
construction includes work determined to be substantial improvement.  [Referenced Standard ASCE 24-
14] 
 
RECREATIONAL VEHICLE means a vehicle which is: (a) Built on a single chassis; (b) 400 square feet or 
less when measured at the largest horizontal projection; (c) Designed to be self-propelled or permanently 
towable by a light duty truck; and(d) Designed primarily not for use as a permanent dwelling but as 
temporary living quarters for recreational, camping, travel, or seasonal use. [US Code of Federal 
Regulations, Title 44, Part 59] 
 
REGULATORY FLOODWAY - see FLOODWAY. 
 
SPECIAL FLOOD HAZARD AREA. The land area subject to flood hazards and shown on a Flood 
Insurance Rate Map or other flood hazard map as Zone A, AE, A1-30, A99, AR, AO, AH, V, VO, VE or 
V1-30. [Base Code, Chapter 2, Section 202] 
START OF CONSTRUCTION. The date of issuance for new construction and substantial improvements 
to existing structures, provided the actual start of construction, repair, reconstruction, rehabilitation, 
addition, placement or other improvement is within 180 days after the date of issuance.  The actual start 
of construction means the first placement of permanent construction of a building (including a 
manufactured home) on a site, such as the pouring of a slab or footings, installation of pilings or 
construction of columns.  Permanent construction does not include land preparation (such as clearing, 
excavation, grading or filling), the installation of streets or walkways, excavation for a basement, footings, 
piers or foundations, the erection of temporary forms or the installation of accessory buildings such as 
garages or sheds not occupied as dwelling units or not part of the main building. For a substantial 



improvement, the actual “start of construction” means the first alteration of any wall, ceiling, floor or other 
structural part of a building, whether or not that alteration affects the external dimensions of the building. 
[Base Code, Chapter 2, Section 202] 
 
STRUCTURE means, for floodplain management purposes, a walled and roofed building, including a gas 
or liquid storage tank, that is principally above ground, as well as a manufactured home. [US Code of 
Federal Regulations, Title 44, Part 59] 
 
SUBSTANTIAL REPAIR OF A FOUNDATION.  When work to repair or replace a foundation results in the 
repair or replacement of a portion of the foundation with a perimeter along the base of the foundation that 
equals or exceeds 50% of the perimeter of the base of the foundation measured in linear feet, or repair or 
replacement of 50% of the piles, columns or piers of a pile, column or pier supported foundation, the 
building official shall determine it to be substantial repair of a foundation.  Applications determined by the 
building official to constitute substantial repair of a foundation shall require all existing portions of the 
entire building or structure to meet the requirements of 780 CMR. [As amended by MA in 9th Edition BC] 
 
VARIANCE means a grant of relief by a community from the terms of a flood plain management 
regulation. [US Code of Federal Regulations, Title 44, Part 59] 
VIOLATION means the failure of a structure or other development to be fully compliant with the 
community's flood plain management regulations. A structure or other development without the elevation 
certificate, other certifications, or other evidence of compliance required in §60.3(b)(5), (c)(4), (c)(10), 
(d)(3), (e)(2), (e)(4), or (e)(5) is presumed to be in violation until such time as that documentation is 
provided. [US Code of Federal Regulations, Title 44, Part 59] 
 
ZONE A means an area of special flood hazard without water surface elevations determined 
 
ZONE A1-30 and ZONE AE means area of special flood hazard with water surface elevations determined 
 
ZONE AH means areas of special flood hazards having shallow water depths and/or unpredictable flow 
paths between (1) and (3) feet, and with water surface elevations determined 
 
ZONE AO means area of special flood hazards having shallow water depths and/or unpredictable flow 
paths between (1) and (3) ft. (Velocity flow may be evident; such flooding is characterized by ponding or 
sheet flow.) 
 
ZONE A99 means area of special flood hazard where enough progress has been made on a protective 
system, such as dikes, dams, and levees, to consider it complete for insurance rating purposes. (Flood 
elevations may not be determined.); or take any other action relative thereto. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
And you are directed to serve this warrant by posting attested copies thereof at the Whitinsville Post 
Office, in Whitinsville, in Precinct 1; the Northbridge Post Office, in Northbridge, in Precinct 2; Town 
Clerk's Office, in Whitinsville, in Precinct 3; and the Whitinsville Social Library and Town Hall Annex in 
Whitinsville, all in Precinct 4; twenty-eight (28) days at least before the time and place of meeting 
aforesaid.  
 
WHEREOF FAIL NOT, and make due return of the warrant, with your doings thereon, to the Town Clerk 
at the time and place of said meeting.  GIVEN under our hand this 13th day of September in the year Two 
Thousand Twenty-one.      
 
 

 
 

SELECTMEN OF NORTHBRIDGE 
 

      
Charles Ampagoomian, Jr., Chairman 

 
 
              
 Alicia M. Cannon     James J. Athanas     

              
Russell D. Collins                                                             Thomas J. Melia 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WORCESTER, SS Northbridge                                                                  Date:   
 
By virtue of this warrant I have this day notified the inhabitants of the Town of Northbridge qualified to 
vote in town elections and town affairs to meet at the time and place and for the purpose stated in said 
warrant by posting attested copies thereof as within directed. 
 
 
 
      
Constable, Town of Northbridge 

 



T O W N  O F  N O R T H B R I D G E ,  M A S S A C H U S E T T S  

COMMUNITY PLANNING & DEVELOPMENT 
R. Gary Bechtholdt II, Town Planner 

7 Main Street Whitinsville, MA 01588 
Phone: (508) 234.2447 

g b e c h t h o l d t @ n o r t h b r i d g e m a s s . o r g  

MEMORANDUM 
 
Date: August 09, 2021  
  
TO: CHARLIE AMPAGOOMIAN, CHAIR BOARD OF SELECTMEN  
 Adam D. Gaudette, Town Manager  

    
From: R. Gary Bechtholdt II, Town Planner    
  
RE: AD-HOC OPEN SPACE & RECREATION PLAN UPDATE COMMITTEE  
 Composition of & Appointments    
  

Planning continues to seek resident/volunteers to participate on the Ad-hoc Open Space & Recreation Plan Update 
Committee.  Additionally, attempts have been made to contact those who had previously expressed an interested or 
took part in past work.  For this renewed effort the Community Planning & Development Office recommends the 
composition of the ad-hoc committee be as follows:   
 

• Town Planner -Ex officio member 

• Planning Board -one (1) representative  

• Conservation Commission -two (2) representatives  

• Playground & Recreation Commission -one (1) representative  

• Disability Commission -one (1) representative 

• Board of Selectmen -one (1) representative  

• Member at-large -Joel Vande Werken  

• Member at-large (Vacant) 

• Member at-large (Vacant)  

• Member at-large (Vacant)  

• Member at-large (Vacant)  
 
Correspondence will be sent out to the other board/commissions to confirm appointment/re-appointment for the 
Planning Board, Playground & Recreation Commission and Disability Commission. The Conservation Commission has 
designated two (2) representatives: Barbara McNamee & Chloe Mawn.   
 
On June 21, 2021, Planning hosted an OSRP Overview Session (via ZOOM); attended by Glenn King, Chloe Mawn, Mike 
Tonry, & David Troen-Krasnow.   It is my understanding Mr. King, Mr. Tonry & Mr. Troen-Krasnow have all submitted 
Talent Bank Forms indicating an interest/desire to serve on this committee.  Accordingly, Planning requests the Board of 
Selectmen make arrangements for its 09/13/2021 meeting to appoint Glenn King, Mike Tonry & David Troen-Krasnow to 
the Open Space & Recreation Plan Update Committee (Member at-large positions). 
 
If you should require additional information or have any questions please contact the Planning office.   
 
Take care & be well. 
 
 
Cc: S. Susienka, Exec. Asst. to Town Manager   L. Zywien, Town Clerk  Planning Board  Playground & Rec  

Disability Commission     J. Vande Werken   G. King  M. Tonry   
Conservation Commission   /File   

M.
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Adam D. Gaudette 
   Town Manager 

 
SELECTMEN’S GOALS FOR THE TOWN MANAGER 

 
Year 4 – August 28, 2020 through August 27, 2021 

 
 
1) Budget Preparation for FY2022 

 
Oversee the budget development process for FY2022 by working with Department Managers to 
provide budget materials for analysis by the Board of Selectmen and Finance Committee, in order to 
produce a “balanced budget” for adoption at the Annual Town Meeting on May 4, 2021.  The Town 
Manager will also incorporate the following within his Budget Preparation in an effort to protect and 
enhance the financial health of the Town: 

 
 Capital Improvements Planning and Budgeting 

 Health Care Benefits and Liabilities (OPEB, Pension, other)  

 School Department Funding 

 Free Cash and Stabilization 

 Seek out and apply for Grants and other sources of revenue to supplement appropriations 

 Continue to utilize fiscal discipline, identify areas of savings, and promote transparency 

 Negotiate new Collective Bargaining Agreements (CBA) with the Town’s four (4) collective 
bargaining units. 

 
Town Manager’s Summary of Accomplishments: 

 
 Spearheaded the FY2022 Budget Development Process starting with discussing Budget Goals 

with the Board of Selectmen in December 2020 and carrying through to the Spring Annual Town 
Meeting (SATM) on May 4, 2021; also coordinated the preparation of the SATM Warrant that 
included budgetary items, capital planning, housekeeping, etc. 
 

 Established Budget Development goals for Department Managers to apply to budget and capital 
request submissions along with coordinating the 5-year Capital Plan update.  Met regularly with 
Department Managers and the Finance Committee throughout the Budget Development 
Process including the distribution of materials and presentations, at the Finance Committee Public 
Meeting. 

 
 Obtained Town Meeting adoption of a “Balanced Budget” in the amount of $48,991,891 which 

equated to a 1.81% increase ($868,635) in spending, despite the challenges of a 4.60% increase 
from BV Tech, a 4.0% increase in Health Insurance Premium, a $300,000 deficit in Snow & Ice, 

 TOWN OF NORTHBRIDGE 
OFFICE OF THE TOWN MANAGER 

NORTHBRIDGE TOWN HALL 
7 MAIN STREET 

WHITINSVILLE, MASSACHUSETTS 01588 
Phone- (508) 234-2095        Fax- (508) 234-7640 

www.northbridgemass.org                          
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and a $35,000 increase in out of district vocational expenses, and $35,000 in increased general 
liability insurance costs.  
 

 Met with the School Department (NPS) and communicated the Town’s financial position and 
the ability to fund school department needs.  The approved budget for NPS included a 2.23% 
increase ($485,080).  In addition, $225,000 was approved for NPS Capital Spending (remove 
portable classrooms, IT systems, and security upgrades). 
 

 Updated the 5-year Capital Plan working with Department Managers and gaining approval from 
the Building, Planning, and Construction Committee.  Also, established the FY2022 Capital 
Plan for adoption at the Annual Town Meeting, which addressed projects including equipment 
purchases, building renovations, and infrastructure projects through the use of $1,325,680 in Free 
Cash, $200,000 from Ambulance Receipts, $54,460 from Building Maintenance, $44,232 from 
Pine Grove Cemetery Trust, and $180,868 from Sewer Retained Earnings. 
 

 Negotiated the Health Insurance premium rate, which resulted in a 4.0% renewal premium rate 
increase from the Town’s existing carrier (Fallon). In addition, negotiated the Senior Plan 
Renewal of 3.0% and a 0% increase from the Town’s Dental provider. 
 

 Achieved General Liability Insurance premium rate stabilization successfully negotiating a 
0.25% decrease from the Town’s existing carrier (MIIA), before adding the $40,000 increase for 
the policy change for the new School Building project. 
 

 Achieved an increase to the Town’s S&P Global Bond Rating from “AA” to “AA+”.  This is 
credited to our financial strategy of increased fund balances, history of surplus performance, and 
stable debt metrics. 

 
 Grants/Other Funding Sources: In order to supplement Town Meeting appropriations for 

operations and project funding, Town Staff was successful applying and being awarded the 
following grants: 
 

o Capital Budget Earmarks (Town Manager/Public Safety/NPS):  Working with our 
Legislators, we were awarded $120,000 in earmarks in the State’s FY2022 Budget in the 
amount of $25,000 for the Town’s 250th Anniversary, $20,000 for school security 
cameras, $25,000 for public health and safety improvements, and $50,000 for police and 
fire radio upgrades. 
 

o Accounting: 
 CARES ACT - $1,475,222 from the Federal Government for Purchases related to 

COVID-19 responses 
 FY’21 Earmark for Health and Safety(Dept. of Tourism) - $21,428.57 for COVID-

related purchases such as sneeze guards, distance barriers, laptops and printer for 
remote work. 

 ARPA Coronavirus Local Fiscal Recovery from the Federal Government -
$4,985,467.00 – TBD. 

 
o Board of Health: 
 CMRPC/MDPH:  $10,000.00 for COVID-19 Response (supplies, PPE). 
 CMRPC/MDPH:  $3,500.00 for COVID-19 Testing of firefighters/paramedics. 
 CMRPC/MDPH:  $8,761.45 for COVID-19 Regional Clinic Support. 



 CMRPC/MDPH: $323,629.83 for the Blackstone Valley Partnership for Public 
Health – shared health services – Intermunicipal Agreements with Northbridge as the 
lead. 

 
o DPW/Highway Department:   
 MassDOT Shared Streets and Spaces Program - $135,739.80 for the Northbridge 

Middle School Drop Off Project which included signage, pavement markings, 
barriers in order to improve traffic flow at drop-off and pick-up times. 

 MassDOT Complete Street Funding Program - $400,000 for Linwood Ave and 
Mumford Riverwalk Pathway access improvements including sidewalks, signage, 
and crossing improvements. 

 EOEA – MVP-Action Grant Application - $221,246 to study improvements to 
Carpenter Road Causeway – waiting for decision this fall. 

 MIIA FY 20' Risk Management Grant - Personal Voltage Meter - $598.00 
 MIIA FY 21' Risk Management Grant - Manhole Cover Lift - $1,945.00, (8) Logging 

Helmets - $598.00, and a Multigas Detector - $1,547.00. 
 

o Fire Department: 
 AFG- Corona Supplemental Grant PPE, N95Masks  $5,238.10 
 Department of Fire Services 20  Cancer hoods   $3,135.00  
 Senior SAFE 20   Senior Fire Education  $2,600.00 
 SAFE 21    Fire Education   $5,281.00 
 Senior SAFE  21   Senior Fire Education  $2,680.00 
 DFS Gear Grant 21   Personal Protective Clothing $14,994.00 
 EOPSS CESFP   Sanitizing Equipment  $16,785.00 
 EMPG19    Emergency generator  $4,600.00 
 EMPG20    Command Dual band radio $3,900.00 
 FEMA Public Assistance 1&2 Corona unbudgeted costs $92,268.71 
 FEMA Vaccine(Pending)  Vaccine administration  $75,336.16 
 Total Grant Revenue      $226,817.97 
 

o Planning:   
 Green Communities – The Town was awarded our FY2021 Green Community 

Grant Application in the amount of $190,178 for town building energy projects that 
include LED lighting at NMS and NHS, a Hybridge heat pump DHW heater at Town 
Hall, and HVAC uninvent Demand Controls at NHS. 

 Community Development Block Grant (CDBG) – The Town was awarded our 
FY2020 CDBG Application in the amount of $800,000 that will allow us to create a 
Slum & Blight Property Inventory for future application needs and also Rehabilitate 
fourteen (14) housing units for low to moderate income families. 

 Local Rapid Recovery Plan Program (DHCD) – Technical Assistance Grant for 
$30,000 in response to effects of COVID-19 on Local Businesses. 

 CDBG-CV Federal Cares Act – Regional Microenterprise Assistance Grant 
Program (Webster - lead community) up to $25,000 for qualified businesses and 
$4,000 for purchase of freezer(s) for local food pantry.   

 
o Police Department: 
 State 911 Department-Support & Incentive Grant:  $54,000.00 used for Dispatcher 

Salaries. 
 EOPPS – Department of Justice – Bryne Grant:  $40,000.00 used for Cruiser 

Laptops, Detective Equipment, Computers for Station. 



 911 Training Grant:  $10,000.00 used for Dispatcher Training/Replacement costs. 
 EOPPS – Corona Grant:  $17,000.00 used to purchase Fogging Machine/Ultraviolet 

Lights to disinfect building and cruisers. 
 MIAA Flex Grant:  $3,000.00 - Purchased (3) body armor vests. 

 
o Town Clerk (Center for Tech and Civic Life):  $7,293 for Election Costs related to 

COVID modifications. 
 

o Whitinsville Social Library: 
 $425:  Mass Cultural Council and Northbridge Cultural Council, Henry the Juggler 

(Children's program) 
 $400:  Mass Cultural Council and Northbridge Cultural Council, Magic by Scott 

Jameson (Children's program) 
 $275:  Mass Cultural Council and Northbridge Cultural Council, Artist Theresa 

Monteith (Tween program) 
 $900:  CFE, EEC, SMOC/Head Start, and Beginning Bridges, Music & Movement 

with Deb Hudgins (Children's program) 
 $450:  Northbridge Cultural Council, Ed the Wizard (Children's program) 
 

              
 

 
2) Fire Station Building Project 

 
Oversee the Fire Station Design Development process, providing support to the Building, Planning, 
and Construction Committee (BPCC), and working in conjunction with an Owner’s Project Manager 
(OPM) and an Architectural Consultant, along with the Fire Chief and his staff. Required tasks of the 
design development phase include:   

 
 OPM Selection Process:  a) preparing a Request for Qualifications (RFQ) for OPM services to be 

reviewed and approved by the BPCC, b) advertising the RFQ, c) administering the proposal 
submission and completion review process, d) coordinating the interview and selection process 
by the BPCC, and e) negotiating the terms of the OPM services agreement. 

 Architect Selection Process:  Assist the OPM with a) preparing a Request for Qualifications 
(RFQ) for architectural design services to be reviewed and approved by the BPCC, b) advertising 
the RFQ, c) administering the proposal submission and completion review process, d) 
coordinating the interview and selection process by the BPCC, and e) negotiating the terms of the 
architectural design services agreement. 

 The Town Manager will coordinate BPCC meeting agendas, meeting documents, and 
presentation materials for the Committee’s review. 

 The Town Manager will also incorporate a review and comment process on project design 
development with the Board of Selectmen, Finance Committee, and residents, including 
informational relative to project costs. 

 The Town Manager will regularly communicate aspects of the project design and the 
development process. 

 The Town Manager will work closely with the Fire Chief and his staff on design development; 
coordinated with the OPM and Architect. 



 If timing dictates during this goal evaluation process, oversee and coordinate, along with the 
OPM and the Architect, the construction bid selection process and award. 

 
Town Manager’s Summary of Accomplishments: 

 
 Coordinated all BPCC meeting agendas, meeting documents, and presentation materials for the 

Committee’s review during the review period. 

 OPM Selection Process:   

a) Successfully prepared the Request for Qualifications (RFQ) for OPM services which was 
approved by the BPCC in October 2020,  

b) Successfully advertised the RFQ in October 2020,  

c) Successfully administered the proposal submissions and completion review process, which 
were received in November 2020,  

d) Successfully coordinated the interview and selection process by the BPCC in December 2020, 
and  

e) Successfully negotiating the terms of the OPM services agreement with the selected firm, 
CHA, in January 2021 for the fee of $495.000. 

 Architect Selection Process:  Successfully assisted the OPM with: 

a) preparing the Request for Qualifications (RFQ) for architectural design services which was 
reviewed and approved by the BPCC in February 2020,  

b) advertising the RFQ in February 2020,  

c) administering the proposal submission and completion review process in March of 2020,  

d) coordinating the interview and selection process by the BPCC in April of 2020, and  

e) negotiating the terms of the architectural design services agreement in April of 2020 for the fee 
of $1,400,000. 

 Reviewed and commented on the Scope of Services Agreement with subcontractor for field 
survey services which were completed in July 2020. 

 Reviewed and processed initial Invoices #1 for CHA and #1 - #3 for TGAS. 

 Provided regular updates to the Board of Selectmen and Finance Committee on process, 
consultant selection, and plan development forwarding relative presentation documents. 

 Continuing to work with the Fire Chief, staff, and BPCC on design development with the OPM 
and Architect.  Next steps are timeline and schedule of values. 

 
              

 
 

3) Oversee the Process for Replacing the Retiring Chief of Police 
 
Oversee the Chief of Police Replacement process, working with the current Chief of Police and the 
Massachusetts Department of Human Resources/Civil Service (HRD/CS), and making an 
appointment recommendation for the Board of Selectmen ratification.  Suggested tasks include: 

 



 COMPLETED:  On 11/13/2019, the Town administered a promotional exam through the use of 
a sole assessment center with education and experience for the rank of Chief of Police in 
conformance with the HRD/CS guidelines.   

 COMPLETED:  The results of the assessment center were forwarded to HRD/CS and using a 
formula that accounted for a candidate’s education and experience, HRD/CS subsequently ranked 
all eligible candidates.  HRD/CS created an eligibility list for the Chief of Police position, which 
is considered active for a 2-year period. 

 Prior to 12/31/2020, the Town Manager will notify the Town’s Civil Service representative that 
the Town would like to move forward with the appointment process  for the rank of Chief of 
Police. 

 The Town Manager will then generate a Departmental Promotional Certification listing of all 
eligible candidates.  

 The Town Manager will then notify the eligible candidates of the promotional opportunity.  
Candidates will be required to sign the Departmental Promotional Certification list signifying if 
they are willing to accept or decline the potential appointment. 

 According to HRD/CS regulations, the Town must select one candidate from the highest ranked 
three candidates who have indicated that they would be willing to accept the position.  If two or 
more candidates indicate they are willing to accept the position of Chief of Police, the Town 
Manager will implement an interview process to select the best candidate for the position. 

 The Town Manager would establish a minimum three (3)-member panel consisting of at least 3 
area police chiefs or a minimum combination of 2 police chiefs and another area town official 
such as a town manager.  One of the panelists would be appointed as chairman.  Each member of 
the panel would generate 5-10 potential questions/scenarios and submit them prior to the 
interviews. A master list of selected questions would be created from the submitted 
questions/scenarios along with a grading rubric and would be provided to the interview panel on 
the day of the interviews. 

 The interview panel would complete the interviews and make their selection using the grading 
rubric.  The chairman would generate a letter to the appointing authority (Town Manager) stating 
the reasons for the candidate’s selection. All grading rubrics will be retained for a possible appeal 
to civil service. 

 If the panel does not select the top candidate on the list, the Town Manager must notify the 
bypassed candidate(s) of the reason(s) for the bypass. HRD/CS prefers positive reasons for a 
bypass unless there are major negative reasons in a candidates file. 

 The Town Manager would then inform the bypassed candidate(s) that they have 60 days to appeal 
the appointing authority’s decision. 

 The Town Manager will file all necessary forms and paperwork with HRD/CS through their 
online portal. 

 Based on guidance from the HRD/CS, the Town Manager would notify the selected candidate 
that he shall assume his duties within 30/45 days from appointment. 

 During the 30-45 days leading up to the candidate starting the position, the Town Manager would 
bring the selected candidate before the Board of Selectmen for ratification. 

 The intent is that there would be a several-month period where the selected candidate would work 
in tandem with the current Chief of Police to provide some over-lapping experience to take place.  



 
Town Manager’s Summary of Accomplishments: 

 
 PREVIOUSLY COMPLETED:  On 11/13/2019, the Town administered a promotional exam 

through the use of a sole assessment center with education and experience for the rank of Chief of 
Police in conformance with the HRD/CS guidelines.   

 PREVIOUSLY COMPLETED:  The results of the assessment center were forwarded to 
HRD/CS and using a formula that accounted for a candidate’s education and experience, 
HRD/CS subsequently ranked all eligible candidates.  HRD/CS created an eligibility list for the 
Chief of Police position, which is considered active for a 2-year period. 

 In March of 2021, the Town Manager notified the Town’s Civil Service representative that the 
Town would like to move forward with the appointment process  for the rank of Chief of Police. 

 In March of 2021, the Town Manager generated a Departmental Promotional Certification listing 
of all eligible candidates.  

 In April of 2021, the Town Manager developed the interview process which would be used to 
assist with the selection of a candidate. 

 In April of 2021, the Town Manager notified all the eligible candidates of the promotional 
opportunity.  All three (3) candidates signed the Departmental Promotional Certification list 
signifying they were willing to accept the potential appointment.  (According to HRD/CS 
regulations, the Town must select one candidate from the highest ranked three candidates who 
have indicated that they would be willing to accept the position.  If two or more candidates 
indicate they are willing to accept the position of Chief of Police, the Town Manager will 
implement an interview process to select the best candidate for the position.) 

 In April 2021, the Town Manager established a three (3)-member panel consisting of a retired 
police chief, an active area town manager and himself.  The Town Manager acted as chairman 
overseeing the interview process.  Each member of the panel generated 5-10 questions/scenarios 
and a master list of selected questions was created along with a grading rubric. 

 In April of 2021, the interview panel conducted the interviews and made a recommendation of 
selection using the grading rubric.  The Town Manager generated a letter the reasons for the 
candidate’s selection.  

 Because the panel did not select the top candidate on the promotional list, the Town Manager  
notified the bypassed candidate of the reasons for the bypass and informed the bypassed 
candidate\s that they have 60 days to appeal the appointing authority’s decision. 

 In April of 2021, The Town Manager then filed all necessary forms and paperwork with HRD/CS 
through their online portal. HRD/CS was provided the positive reasons for the bypass. 

 In April of 2021, the Town Manager notified the selected candidate, Timothy Labrie, that he shall 
assume his duties within 30/45 days from appointment. 

 In May of 2021, the Town Manager brought forward Chief Labrie before the Board of Selectmen 
for ratification. 

 In June of 2021, the Town Manager successfully negotiated an employment with Chief Labrie. 

 Because of Chief Labrie’s appointment, the Town Manager assisted Chief Labrie with the 
Lieutenant and Sergeant promotional processes during July of 2021. 

 
              



4) Roadway Infrastructure Planning, Design, and Construction 
 
Work with the Department of Public Works Director and Highway Superintendent on the Town’s 
strategic road enhancement plan that seeks to target locations and road network reconstruction that 
may also include intersection realignments, bridge replacement, culvert, and other drainage related 
improvements. 
 
Coordinate application preparation for eventual grant funding for road network infrastructure 
improvements under the following programs: 

 
 Accelerated Bridge Program 
 Complete Streets 
 Municipal Vulnerability Preparation 
 Hazard Mitigation 
 Safe Routes to School 
 Chapter 90 – approximately $475,000 annual allotment 
 Shared Streets – recent award of $140,000 for Linwood Ave / Middle School circulation 
 Transportation Improvement Program – oversee Rockdale project (School Street, Sutton Street, 

Providence Road, Upton Street) intersection improvements 
 Transportation Improvement program – work to submit MADOT filings for Church Street 

Extension and Linwood Avenue projects. 
 
Town Manager’s Summary of Accomplishments: 

 
 Complete Streets:  The Town was awarded $400,000 by MassDOT to provide crosswalk 

improvements and wayfinding for the Mumford Riverwalk at the intersection of Linwood Avenue 
and Cross Street, as well as to construct a sidewalk on the southbound side of Linwood Avenue to 
the Mumford Riverwalk. The project will also reconstruct a section of sidewalk in front of the 
Northbridge Middle School sports fields and improve the existing crossings on the north side of 
Linwood Avenue between the Northbridge Middle and High Schools. 
 

 Municipal Vulnerability Preparation:  The Town submitted a Municipal Vulnerability 
Preparedness grant application for the Carpenter Road Causeway Alternatives Analysis and 
Comprehensive Road-Stream Crossing Assessment.  This application was submitted in May 2021 
and the Town is hopeful for an award announcement this fall. 
 

 Safe Routes to School and Shared Streets:  MassDOT Shared Streets and Spaces Program 
awarded the Town $135,739.80 for the Northbridge Middle School Drop Off Project which 
included signage, pavement markings, barriers in order to improve traffic flow at drop-off and 
pick-up times.  The project was completed in the fall of 2020 and both the school, police, and 
DPW monitor for improved circulation. 
 

 Chapter 90:  The Town received $467,888 in FY2021, which was delayed due to the late 
adoption of the State’s FY2021 budget due to COVID.  The majority of the funds were used to 
pave portions of Church Street and Highland Street and $150,000 is going towards the Rockdale 
TIP Design.  The Town recently received it’s FY2022 allocation in the amount of $467,358, 
which is be used on town paving projects in the areas of Swift Road, Mason Road, and Arcade 
streets which provide direct access in the area of the new School Building Project. 
 

 TIP – Transportation Improvement Program: The Town’s PNF (Project Notification Form) 



was approved by MassDOT for the School Street / Providence Road / Sutton Street / Upton Street 
Intersection Improvements.  After MassDOT’s review of the PNF, the Town was notified it is 
eligible for Federal Highway Aid funding for improvements at the Sutton Street, Providence 
Road, Upton Street, School Street intersection.  In order to receive a grant for the estimated 
construction cost of $2,760.000, the Town must first complete the Design/Engineering phase 
obtain Right of Way easements in order to be programmed.  The Town signed an agreement for 
$318,620 with Howard Stein Hudson (HSH) to complete the design.  This is being funded with 
$150,519 in Chapter 90 and $168,101 in Free Cash that was approved at the 2020 Spring Annual 
Town Meeting.  HSH has completed the survey work and are nearing 25% design review 
submission to MassDOT.  This falls on the heels of getting necessary feedback from the Board of 
Selectmen in June 2020.  

  
 
 




