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BOARD OF SELECTMEN’S MEETING 

 

SPRING ANNUAL TOWN MEETING 

 

May 7, 2024 

 

A meeting of the Board of Selectmen was called to order at 6:38 PM by Chairman Russell D. 

Collins at the Northbridge High School Auditorium, 427 Linwood Avenue, Whitinsville, MA.  

Present:  Board Members: Melia, Paulhus, Collins, and Ampagoomian.   

 

Also Present: Sharon Susienka, Exec. Asst. to the Town Manager.    

 

Town Meeting Business.  Ms. Susienka advised the Board that they need to revote their 

positions on several articles due to changes in the monetary amounts contained in the motions. 

Article 2: Budget Transfers – She stated the total amount of transfers has increased from 

$540,785.15 to $556,135.15 due to the funding needs of the Fire and Ambulance Depts. A 

motion/Mr. Ampagoomian, seconded/Mr. Melia to support Article 2 as revised. Vote 

yes/Ampagoomian, Melia, Paulhus, and Collins.  Article 14: Use of Retained Earnings and 

Unexpended Funds from Sewer Capital Accounts for Sewer Projects and $350,000 for 

SCADA System Upgrades – It was noted there was a typo in the transfer amount in the first 

sentence of the article and that the correct amount should be $499,999.90, an increase of $9, 

which will be reflected in the motion. A motion/Mr. Melia, seconded/Mr. Ampagoomian to 

support Article 14 as revised.  Vote yes/Melia, Ampagoomian, Paulhus, and Collins.  Article 27: 

Transfer into the General Stabilization Fund – Ms. Susienka explained that the total amount 

of the transfer has increased from $238,410 to $300,410 due to the transfers for Public Safety 

under Article 2 now coming from Ambulance Receipts instead of Free Cash.  A motion/Mr. 

Paulhus, seconded/Mr. Melia to support Article 27 as revised.  Vote yes/Paulhus, Melia, 

Ampagoomian, and Collins.   

 

Lastly, the Board was informed that the Town Manager’s Personnel budget has a deficit of 

$2,250 for FY24, which will be handled as an End of Year transfer and the funds will come from 

Line 39 – Reserve for Wage Adj. in the amount of $2,250.   

 

There being no further business before the Board at this time, a motion/Mr. Melia seconded/Mr. 

Ampagoomian, to adjourn the Selectmen’s Meeting at the conclusion of the Spring Annual Town 

Meeting this evening.  Vote yes/Melia, Paulhus, Collins, and Ampagoomian. 

 

Meeting Adjourned: 9:45 PM 

  

 

  Respectfully submitted, 

 

 

 

       Russell Collins, Acting Clerk 

 

/sls 
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LIST OF DOCUMENTATION  

 

BOARD OF SELECTMEN'S MEETING – OPEN SESSION 

 

May 7, 2024 

 

 

APPROVAL OF MINUTES/None    

 

PUBLIC HEARING/None  

   

APPOINTMENTS/RESIGNATIONS/None  

  

CITIZENS’ COMMENTS/INPUT/None 

    

DECISIONS 

A. Town Meeting Business   

1) Revote on Articles 2, 14, and 27.  

-Copy of Motions 

2) End of Year Transfer [Shortfall in the Town Manager Personnel budget]/Vote to transfer 

$2,250 from Line 39D (Reserve for Wage Adj.) to Line 2A (Town Manager Personnel) 

- No Documentation 

   

DISCUSSIONS/None 

 

TOWN MANAGER’S REPORT/None 

  

SELECTMEN’S CONCERNS/None 

 

ITEMS FOR FUTURE AGENDA/None 

 

CORRESPONDENCE/None 

 

EXECUTIVE SESSION/None  
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Melissa Ciaramitaro

From: Mike Dempsey <mdempsey36@gmail.com>
Sent: Tuesday, May 14, 2024 9:23 AM
To: Sharon Susienka; Scott Motyka; Melissa Ciaramitaro
Cc: Play and Rec
Subject: Play & Rec Personnel Update

Good morning team,  
Hope all is well!  
 
Unfortunately we had a committee member resign this week. At your earliest convenience, please 
remove Pascale Zayas from the following;  
 

· 'Board Members' section on the PRC subpage on the town website 
· The Play & Rec email distribution list (playandrec@northbridgemass.org)  

 
We have a replacement in mind so hopefully we'll be following up soon with a new name. 
 
Thank you and let me know if there are any questions or concerns!  
 
Mike and the PRC  

B.



STATEMENT REGARDING 

WHITINSVILLE WATER COMPANY 

RATE INCREASE APPROVED BY MASSACHUSETTS D.P.U. 

 

In July of 2023, the Whitinsville Water Company filed a petition with the Massachusetts Department of 

Public Utilities for approval of an increase in the rates it charges for water service, D.P.U. No. 23-64.  The 

Company’s last rate increase was approved by the DPU in April of 2018. As it did in prior cases, the Town 

of Northbridge participated in the current rate case proceeding as an intervening party. Per its role under 

state law, the Attorney General’s Office was also an intervening party. In February of this year, the Water 

Company, the Attorney General’s Office, and the Town submitted to the DPU a Joint Motion for Approval 

of Settlement Agreement to resolve the case. By order of the DPU issued on April 3, the Joint Motion was 

approved. On April 18, the DPU granted approval for new rate schedules (tariffs) based on the elements of 

the Settlement Agreement. The information below includes some general background on the Water 

Company and the rate case, and the main points of the rate settlement. 

 

The Whitinsville Water Company provides water to both residential and commercial customers, including 

the Town of Northbridge, as the operator of the Northbridge Water Department. The main reasons for the 

proposed rate change were payment for capital improvements to the Company’s water system since the 

2018 rate increase and general increases in the costs of operation during that time.  Those capital 

improvements include approximately 18,000 feet of new water mains and/or piping, upgrades to water 

treatment facilities and operating equipment, and cybersecurity measures.  

 

When the Company filed its petition in July of 2023, the DPU suspended the effective date of any rate 

increase, per usual practice.  The original suspension period was set to run until June 1, 2024. In October 

of 2023, the DPU granted the Town’s motion to intervene in the case. From that point, the Town participated 

in discussions and negotiations with the Company and the Attorney General’s Office in an effort to reach 

agreement on a modified rate increase. As part of that process, DPU staff and the Energy & Ratepayer 

Advocacy Division of the Attorney General’s Office reviewed the Company’s petition and analyzed the 

financial information filed with the petition as well as additional information provided by the Company in 

response to DPU requests.   

 

In the petition to the DPU, the Water Company proposed an approximately 53% overall increase in water 

rates, with a request for approval of a total revenue increase of $1,759,000. Under the Settlement Agreement 

approved by the DPU the revenue increase will be $1,250,000, and it will be phased in as part of a two-step 

process. The first increase is effective for water supplied on and after May 1, 2024, and the second increase 

is effective for water supplied on and after May 1, 2025.    

 

The new rates approved under the Settlement Agreement take into account various cost elements and the 

different types of services for Company customers. These include the basic elements of the Company’s 

existing rate structure, which includes a fixed service charge and a volume charge – based on the quantity 

of water used. These two charges are the components of the rate structure that most directly affect residential 

customers. 

 

Under the new tariffs approved by the DPU, there will be changes to both the service charge and the volume 

charge. For the “typical” residential customer – a customer with a 5/8 inch meter, the monthly service 

charge will increase from $18.04 to $22.96 in step 1 (27.3%), and from $22.96 to $24.88 in step 2 (8.3%); 

and the volume charge (per 100 cubic feet of water used) will increase from $4.83 to $6.15 in step 1 (27.3%) 

and from $6.15 to $6.66 in step 2 (8.3%)  The effect of the new rates on the typical residential user, based 

on a use level of 800 cubic feet of water per month, would be an increase in the same percentage amounts. 

In step 1 the monthly payment would increase from $56.68 to $72.15, and in step 2 the monthly payment 

would increase to $78.17.  The dollar increase for higher volume users will be more because of greater 

C.



water usage, but the percentage increase in the tariffs will be the same for all meter sizes: 27.3% in step 1 

and 8.3% in step 2. The tables below show the rate increase amounts for the service charge (the zero CCF 

line) and for the volume range from zero to 3,000 cubic feet per month. 

 

In addition to the phase-in of the rate increase, the Settlement Agreement stipulates that the Company may 

not make a filing with the DPU that would have the effect of allowing a customer rate increase with an 

effective date of prior to June 1, 2026.  

 

The Town will continue to take all appropriate action to represent the interests of water service customers 

in maintaining a fair system of rates. 

   
STEP 1  (5/8" Meter) 

      
CCF Old New Increase Inc %  

0  $        18.04   $        22.96   $        4.92  27.3%  
1  $        22.87   $        29.11   $        6.24  27.3%  
2  $        27.70   $        35.26   $        7.56  27.3%  
3  $        32.53   $        41.41   $        8.88  27.3%  
4  $        37.36   $        47.56   $      10.20  27.3%  
5  $        42.19   $        53.71   $      11.52  27.3%  
6  $        47.02   $        59.86   $      12.84  27.3%  
7  $        51.85   $        66.01   $      14.16  27.3%  
8  $        56.68   $        72.15   $      15.47  27.3%  
9  $        61.51   $        78.30   $      16.79  27.3%  

10  $        66.34   $        84.45   $      18.11  27.3%  
15  $        90.49   $      115.19   $      24.70  27.3%  
20  $      114.64   $      145.94   $      31.30  27.3%  
24  $      133.96   $      170.53   $      36.57  27.3%  
27  $      148.45   $      188.98   $      40.53  27.3%  
30  $      162.94   $      207.42   $      44.48  27.3%   

 
STEP 2 (5/8" Meter) 

      
CCF Old New Increase Inc %  

0  $        22.96   $        24.88   $        1.92  8.3%  
1  $        29.11   $        31.54   $        2.43  8.3%  
2  $        35.26   $        38.20   $        2.94  8.3%  
3  $        41.41   $        44.86   $        3.45  8.3%  
4  $        47.56   $        51.53   $        3.97  8.3%  
5  $        53.71   $        58.19   $        4.48  8.3%  
6  $        59.86   $        64.85   $        4.99  8.3%  
7  $        66.01   $        71.51   $        5.50  8.3%  
8  $        72.15   $        78.17   $        6.02  8.3%  
9  $        78.30   $        84.83   $        6.53  8.3%  

10  $        84.45   $        91.49   $        7.04  8.3%  
15  $      115.19   $      124.80   $        9.61  8.3%  
20  $      145.94   $      158.11   $      12.17  8.3%  
24  $      170.53   $      184.75   $      14.22  8.3%  
27  $      188.98   $      204.74   $      15.76  8.3%  
30  $      207.42   $      224.72   $      17.30  8.3%  



 

D.
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Text Box
sign currently in place - not erected by the Town DPW



 

September 22, 2020 

 

Re:  Curbside Pickup 

 

Dear Selectmen; 

 

As you know, the Covid Pandemic has hit small businesses especially 

hard.  On behalf of The Valley Café and Peg’s Diner, I am requesting an 

area on Church Street be designated as a “Pick Up Only” spot to help 

our take out business.  With limited seating and cold weather 

approaching, we will need to rely heavily on our take out business to 

stay viable.  I have included pictures on the spot on the east side of 

Church St. in front of the Café and Diner.  There is already a crossing 

sign in front of the space and we will pay for a sign below  that says 

“Pick Up Only” 

Thank you for your consideration of this matter. 

 

Sincerely, 

 

Paulette & Jeff Ruth, Valley Café 

Jim Gagnon, Peg’s Diner 

mciaramitaro
Text Box
The next three pages are from the September 28, 2020 agenda packet where the item was originally discussed







 



Updated: 5/13/2024 
 

Electronic Sign Board Policy 

Not allowed 

Sale advertisements 

For-profit advertisements 

Personal information or announcements such as birthdays/anniversaries 

Political advertisements 

Commercial advertisements  

 

Allowed 

Municipal/School notices 

School events/activities 

Youth sport/recreation activities 

Non-profit events/fundraisers  

Scout club events/fundraisers 

Special recognitions 

 

The sign is available for first come first serve basis. All requests will be reviewed by the Town 

Manager’s Office prior to posting. Official use by the Town of Northbridge will take precedence 

over all other displays.  

 

Maximum of two weeks run time, pending availability/demand and no more than four sign displays 

allowed at one time. Signs will run for a 15 second duration and will have a black background with 

white writing. The electronic sign will be on from 6 AM until 10 PM, 7 days a week. 

 

The Town reserves the right to refuse any content at its discretion and the right to remove or replace 

any content in the event of a public safety notification and or other unanticipated time-sensitive 

public notification taking precedence.  

 

Approved by the Northbridge Board of Selectmen on May 20, 2024.  

 

Town of Northbridge Board of Selectmen  

 

      

Russell Collins, Chairman 

 

      

Brian Paulhus, Vice Chairman  

 

      

, Clerk 

 

      

Thomas Melia, Member 

 

      

Charles Ampagoomian, Member  

E.



F.
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Town of Northbridge 

   
 

REQUEST FOR PROPOSALS 
 

                                              2305 Providence Road 
Northbridge, MA 01534 

 

 
 

 
Project Title:  Sale & Redevelopment of 2305 Rockdale Fire Substation 

                                        
Issued:  May 29, 2024 

 
Proposals due Friday, July 19, 2024, by 12:00 PM 

 

 
 
Town:    Town of Northbridge, Town Hall  
Address:   7 Main Street, Whitinsville, MA 01588  
Contact:          Adam Gaudette, Town Manager 
Telephone:  (508) 234-2095  

Email:    agaudette@northbridgemass.org 

G.
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 Town of Northbridge 
Request for Proposals 

  
 
 

                         

Town of Northbridge Legal Notice 

Request for Proposals 

 
The Town of Northbridge (“Town”), is requesting proposals from qualified proposers to purchase and 

redevelop the former Rockdale Fire Substation located at 2305 Providence Road, Northbridge, MA.  RFP 

documents are available by email request to agaudette@northbridgemass.org.   

 

The sale of this property will require that the selected proposer enter into a Development Agreement 

negotiated with terms satisfactory to the Town and sufficient to ensure the prompt completion of the 

project in accordance with the terms of the accepted proposal. 

 

There will be a required pre-bid informational session on Thursday, June 13, 2024, at 11:00 a.m. at the 

Rockdale Fire Substation, 2305 Providence Road, Northbridge MA 01534.   

 

Sealed responses clearly labeled "Redevelopment Proposal for the Rockdale Fire Substation" are due 

by 12:00 p.m. on Friday, July 19, 2024, delivered to:  Town Manager/Chief Procurement Officer, 

Northbridge Town Hall, 7 Main Street, Whitinsville, MA 01588.   

 

The Town reserves the right to reject any and all proposals; to waive any defects, informalities, and minor 

irregularities; to award contracts; or cancel this RFP, if it is in the Town's best interest to do so.  

 

 

 

Adam D. Gaudette 

Town Manager 

 

 

 

 

 

Advertised in Central Register/Milford Daily –     Wednesday, May 29, 2024 

Pre-Bid Informational Session –         Thursday, June 13, 2024 

Responses / Proposals due –          Friday, July 19, 2024 
 
 

 

 

 

 

 

 

mailto:agaudette@northbridgemass.org
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Development Opportunity 

The Town of Northbridge (“Town”), acting by and through its Select Board and Town Manager, is 

providing an opportunity for qualified proposers (“Developer”) to purchase the Project Site (described 

below) for a business or similar-type development. The Town seeks proposals that demonstrate a sound 

business approach for the Project Site, outlining an achievable development plan. Additional photos of the 

Project Site are included in Attachment B. 

 

The Town sees the redevelopment of the Project Site as an important compliment to the historic mill 

village of Rockdale.  The Town recognizes that a development of this type may take some time to 

accomplish but cannot allow the project to languish, with no substantive progress being made or with 

material changes being made to the accepted proposal.  Accordingly, the Project Site will be sold subject 

to a Development Agreement (described below) negotiated with the Developer with terms satisfactory to 

the Town and sufficient to assure the Town of the prompt completion of the project in accordance with 

the terms of the accepted proposal. 

 

This transaction will be a disposition of an interest in real property owned by the Town and is subject to 

the provisions of M.G.L. c. 30B, §16.  This request for proposals (“RFP”) is being issued pursuant to that 

statute.  While the purchase price is an important part of any respondent’s proposal, the Town will also 

evaluate other factors including the experience of proposed Developer; its demonstrated success in design, 

construction and operation of business-type (if applicable) developments that would result in a viable use; 

experience with building restoration; and the proposed timing for the project.   

 

1. Project Site 

 

The Town of Northbridge owns the approximately 0.19-acre Project Site located at 2305 Main Street. The 

Project Site is close to the Route 146 corridor via the Central Turnpike, which connects Providence and 

Worcester, with easy access to the Massachusetts Turnpike (I-90), which travels east to Boston and West 

to Albany.  It is also located within the neighborhood downtown of the Village of Rockdale, a village 

commercial district with historic mill buildings, churches, retail, professional offices, and a community 

center. The Town intends to sell this property for redevelopment as a business or mixed-use project within 

the current zoning for this site.   

 

The Fire Substation building was constructed in 1940 and consists of approximately 3,520 gross square 

foot of floor area, between the main-story and basement, and masonry construction resting on reinforced, 

concrete foundations. The one-story façade in front has brick veneer and includes three (3) vehicle bays 

that open to the street.  The basement level is accessible due to the sloping grade from the rear of the 

building.  Vertical circulation is provided by a single open staircase. 

 

The first floor consists of approximately 1,760 square foot of living area which mainly consists of the 

apparatus bay with stairwell. The area does include wall-mounted items such as water coolers, pull boxes 

fire extinguishers, and electrical switches. The basement floor includes two upflush toilets and 

mechanicals and there is an above-ground fuel oil tank outside the rear basement wall.  There is paved 

driveway access from the front of the building to the rear parking area and the distance of the front bays 

to the street allows for additional parking between the building and the right of way. 

 

The Town completed the construction of a new Fire Station Headquarters in April of 2024, which allows 

for the Rockdale Substation to be considered “Municipal Surplus.”  On May 7, 2024, the Northbridge 

Town Voters authorized the Northbridge Board of Selectmen to sell the property as they deem fit. 
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2305 PROVIDENCE ROAD  
 

2. Development Considerations 

 

Zoning. The Project Site’s underlying zoning is Business-1 (B-1), which allows many commercial uses, 

such as office, personal services, and food & drink establishments.  Other uses may be allowed by Special 

Permit.   

 

The building and lot appear to be conforming in terms of minimum lot size (1,000 sq ft), frontage (20 feet) 

and setbacks (none required).  

 

Development proposals submitted to the Town under this RFP shall be consistent with the vision and 

purpose of the Zoning District described above.  Proposed development must comply with all relevant 

Town Bylaws, including but not limited to the following permits and/or approval requirements:  

 

1. Other Required Municipal Approvals.  Portions of the rear of the property may be located within 

the Floodway and Floodplain Overlay District or within any permit-required conservation resource 

areas (wetlands) and any proposed work in those areas may require local and/or State approval.  

Depending on the final design proposed for the Project Site, some or all of the following approvals 

by various agencies of the Town may be required for the development and use of the property: 

 

• Select Board: Liquor license, common victualler’s  license, and other licenses if needed.  

 

• Planning Board: Site Plan Review may be a requirement; Special Permit approval may be 

required and other approvals within the planning board’s approval process.  

 

• DPW:  Any new road opening permits, stormwater, water, sewer and similar permitting 

requirements. 

 

• Board of Health: Hazardous materials, food sales and/or service and other applicable permits 

and requirements. 
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2. Utilities: The Project Site presently is supplied by town water, town sewer as well as natural gas 

and electric services.  The Project Site has telephone service through Verizon and internet/cable 

service through Spectrum.  

 

3. Timing. The Fire Station is vacant as of the spring of 2024 as the Fire Department has relocated its 

operations into the new headquarters located at 1681 Providence Road. The Town seeks to have 

redevelopment activities begin as soon as possible.  The proposed timing of a project will be a 

factor in the Town’s evaluation.   

 

4. No Façade Restriction.   The Town will NOT be placing a façade restriction on the Project Site.  

There will be no restriction to require that the exterior façade remain substantially as is presently. 

The Town will not restrict improvements such as the replacement of doors or windows with 

appropriate modern equivalents or other minor improvements to the main façade.  

 

3. Prospective Developer’s Due Diligence and M.G.L. c. 21E Site Disclosure 

 

Each prospective Developer is responsible for undertaking an independent review and analysis concerning 

physical conditions, environmental conditions, applicable zoning, required permits and approvals and 

other development and legal considerations pertaining to the Project Site and the proposed business or 

mixed-use development.  
 

The Town makes no representations or warranties, expressed or implied, as to the accuracy and/or 

completeness of the information provided in this RFP. Prospective Developers will be expected to 

undertake their own review and analyses concerning physical conditions, environmental conditions, 

applicable zoning, required permits and approvals, reuse potentials, and other development, ownership 

and legal considerations (including, but not limited to, any applicable public construction and/or fair wage 

laws). 

 

All respondents are strongly encouraged to visit the Project Site before submitting a proposal.  Anyone 

looking to submit a proposal should attend the Pre-Bid Informational Session on Thursday, June 13, 

2024 at 11 am at the Project Site.  The Project Site will be delivered “as is”, without any warranty or 

representations by the Town with regard to existing conditions. 

 

4. Development Agreement: 

 

As noted above, the Town sees the redevelopment of the Project Site as an important piece of Downtown 

Rockdale.  The Town recognizes that a development of this type may take some time to accomplish but 

cannot allow the project to languish, with no substantive progress being made or with material changes 

being made to the accepted proposal.   

 

Accordingly, the Town will dispose of the Project Site through one or more agreements (here collectively 

referred to as the “Development Agreement”) negotiated with the Developer which, in the sole discretion 

of the Town, will be adequate to assure the Town that the project will be completed in a timely manner 

and in accordance with the terms proposed by the Developer and accepted by the Town.   

 

A transaction structured as a lease-to-purchase arrangement,  a conveyance at closing with a deed back to 

the Town held in escrow pending satisfactory completion of the project, or a land disposition agreement 

with appropriate terms would be acceptable to the Town.  The Town is willing to consider such terms as 

may be proposed by a prospective Developer in this regard.  The Town is also willing to consider an 

installment purchase price provision.    
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5. Schedule 

 
RFP issued   May 29, 2024       
RFP Responses (Proposals) due   July 19, 2024 at 12:00 p.m.   
Tentative Award*   On or about August 31, 2024   
Execution of purchase contract *     On or about October 31, 2024   

* The Town does not guarantee these dates but will make every effort to achieve them to allow construction 

or alterations to commence during the 2025 construction season. 

 

 

All Proposals shall be deemed to be public record, within the meaning of M.G.L. Chapter 4, Section 7(26) 

after the Proposal Due Date. 

 

6. Submission Requirements 

 

All proposals must be submitted in accordance with the terms and conditions of this RFP to the Town 

Manager’s Office, Attn: Adam Gaudette, Town Manager, Northbridge Town Hall, 7 Main Street, 

Whitinsville, MA 01588, no later than 12:00 p.m. on Friday, July 19, 2024. 

 

Prospective Developers shall submit an original and 6 copies of their Proposals in a sealed envelope 

together with a USB flash drive of the Proposal in .pdf format.  Neither faxed nor emailed Proposals will 

be accepted.  Envelopes shall be marked: 

 
"Redevelopment Proposal for the Rockdale Fire Substation" 

 
Proposals may include any materials and information that the Developer determines are necessary to 
satisfy the requirements of this RFP.  A prospective Developer may not correct, modify or substitute a 
submitted Proposal in any manner unless authorized by the Town in its sole discretion. 
 
A complete proposal shall include the following: 
 

A. Statement of Interest:  Provide a statement of proposer’s interest in development of the project; 

highlights of the proposer’s qualifications; a description of how the proposed concept addresses the 

objectives listed in this RFP; and a brief description of project team.  

B. Applicant Qualifications: Provide an organizational chart describing the entities and key personnel on 

the proposer’s team, resumes for lead personnel, and a brief description of similar projects completed 

by the team or individual in the past ten (10) years.  

C. Development Project Experience: Provide one (1) example that demonstrates successful business or 

mixed-use projects in a downtown village environment as well as a list of all commercial or industrial 

development projects undertaken within the last ten (10) years.  If the Developer intends to propose a 

mixed-use development or single use, provide examples of projects that incorporate multiple uses into 

the development. Please include the following information for each past project example: a) location 

and photographs; b) number of units, the mix of units, the unit sizes, number of square feet and any 

customer survey/satisfaction information; c) total development cost identifying the amount of debt 

and the amount of equity used to finance project and economic return(s) achieved;  

D. A Conceptual Description of the proposed development that includes: 

▪ Development program, including floor area for the specific types of uses that will be sought. 
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▪ Estimated ground coverage, height, and gross floor area of the buildings if alterations are being 

considered. Estimated square footage of existing building(s) to be razed and explanation of need, 

if applicable. 

▪ The number of commercial or industrial units proposed by size, tenure (whether rented or owned), 

level of affordability, and accessibility provisions, if any, beyond code compliance. 

▪ Description of how the proposed uses will relate programmatically to the surrounding land uses 

and the Town, identifying the basis for anticipating the degree to which the nonresidential uses 

will attract people to and thus enliven the vicinity. 

▪ Description of the physical design of the development in words, graphics, or both, including 

indication of site-specific conceptual layout, how parking is to be accommodated as divided among 

at-grade options and indication of points of access into the site for pedestrians, autos, and servicing 

trucks. 

▪  Project Schedule that sets out the anticipated time of commencement of construction, how work 

would be phased, length of likely construction, and identification of contingencies that might alter 

the timing. 

E. Financial Information that includes: 

▪ Anticipated financial and management interests in the development; 

▪ Strategy for securing equity and financing; 

▪ Banking references; 

▪ Pro Forma. 

F. Price Proposal on Form set forth as Attachment C that includes the amount to be paid by the developer 

for purchase of the Project Site.  

G. RFP security in the amount of $5,000.00.  Such security shall be payable to the Town in the form of 

cash, certified check, treasurer's or cashier's check issued by a responsible bank or trust company, or 

a bid bond issued by a surety licensed to do business in the Commonwealth of Massachusetts; and 

shall be conditioned upon the faithful performance by the principal of its obligation to pursue and 

negotiate in good faith the project as anticipated in its proposal. 

 All security of all proposers shall be retained until the execution and delivery of a Development 
Agreement with the Developer selected by the Town. At that time the security provided by all other 
proposers will be returned. 

 The RFP security covers the Town for damages if a proposer were to withdraw its proposal after the 

submission date.  Be advised that to the extent permitted by law the Town will retain all RFP 

security for withdrawn proposals. 

H. A disclosure of whether or not the proposed Developer and/or any of its principals, partners, co-

ventures and/or subcontractors participating in the proposal or the project has been dismissed or 

disqualified from a bid or contract within the past five years, and if so, the reason(s) why. 

I. A disclosure of any conditions (bankruptcy or other financial problems, pending litigation, planned 

office closures, impending merger) that may affect the developer’s ability to perform contractually. If 

a joint venture, a disclosure is required for each partner in the joint venture. 

 
Following the deadline for receipt, the Town Manager or his designee will open the Proposals and prepare 
a register of those developers or individuals submitting Proposals, which shall be made available for public 
inspection.   
 
All proposals shall remain firm for one hundred twenty (120) calendar days from the proposal due date.  
 

7. Proposal - Minimum Requirements 
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In order to be considered for evaluation, the proposal must have met the RFP minimum requirements by 
providing the following with its proposal: 
 

• The Proposal must be a Complete Proposal as defined in Section 7 above. 

• At least one member of the Development Team or individual must have completed one 

comparable business or mixed-use development within the past ten (10) years. 

• The key members of the development team or individual must each submit three (3) satisfactory 

references. 

• RFP security in the amount of $5,000.00 

• The Developer must provide evidence of financial capacity to undertake the proposed 

development. 

• Certificate of Non-Collusion.  See Attachment D. 

• Attestation - Certificate of Compliance with State Tax Laws, M.G.L. c. 62C, §49A. See 

Attachment E. 

• Attestation – Disclosure Statement for Transaction with a Public Agency concerning Real Property 

M.G.L. c. 7C,s.38 (formerly M.G.L. c.7,s.40J) See Attachment G. 

 

8. Proposal – Evaluation Criteria 

 

All proposals meeting the Minimum Criteria will then be evaluated based on the following Comparative 

Evaluation Criteria: 

 
a. Consistency with Project Vision Described in RFP Introduction (“Development 

Opportunity”) 

 

▪ Highly Advantageous: Conceptual plan and description incorporates the Project Vision 

section. (8-10 points) 

 

▪ Advantageous: Conceptual plan and description incorporates some of the Project Vision 

section. (5-7 points) 

 

▪ Unacceptable: The project fails to include the desired attributes listed in the Project Vision 

section. (0-2 points) 

 
 

b. Qualifications of Project Team 

 

▪ Highly Advantageous: Project Team or individual has successfully completed business 

and/or mixed-use projects of similar scope, including redevelopment of municipal properties, 

and has demonstrated a high likelihood to complete the Project successfully and in an 

expedited manner. (8-10 points) 

 

▪ Advantageous: Project Team or individual has some development experience and has a 

reasonable likelihood of completing the Project acceptably and on time. (5-7 points) 

 

▪ Unacceptable: Project Team or individual does not have documented experience with single 

or mixed-use redevelopment projects. (0-2 points) 
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c. Project Feasibility, Including Ability to Obtain Financing 

 

▪ Highly Advantageous: Proposal includes details on committed tenants and financing. High 

likelihood that developer has the ability and the resources to complete its project in the 

manner proposed.  (8-10 points) 

 

▪ Advantageous: Reasonable likelihood that developer has the ability and the resources to 

complete its project in the manner proposed. (5-7 points) 

 

▪ Unacceptable: Developer does not have the ability and the resources to complete its project 

in the manner proposed. (0 points) 

 

d. Project Timing 

 

▪ Highly Advantageous: Proposal includes a detailed timeline projecting the developer’s 

ability to complete required permitting and begin construction as soon as possible after 

award. (8-10 points) 

 

▪ Advantageous: Proposal includes a timeline demonstrating the developer’s ability to 

begin construction within one year after purchase. (5-7 points) 

 

▪ Unacceptable: Proposal includes a timeline without sufficient detail or the proposal 

does not include any timeline. (0-2 points) 

 

e. Purchase price 

 

▪ Highly Advantageous: Project Team or Individual has offered a responsible purchase 

price as part of the RFP. (8-10 points) 

 

▪ Less Advantageous: Project Team or individual has offered less than reasonable 

purchase price as part of the RFP. (3-6 points) 

 

9. Evaluation Process 

 
The Project Development Contract will be awarded to the most advantageous proposer, as determined by 
the Town at its sole discretion. The evaluation process will be made in three phases:  
 
(1)   An initial review of each proposal will made to determine whether all Minimum Requirements 
(Section 7 of this RFP) have been met.  Any proposal not meeting those requirements will be eliminated 
from consideration.   
 
(2)  Proposals that satisfy the Minimum Requirements will be further evaluated in accordance with the 
Comparative Evaluation Criteria set forth in Section 8 of this RFP by the evaluators appointed by the 
Town.   
 
(3)  The evaluations will be reviewed in conjunction with the financial proposals, the results of any 
interviews and any additional information requested by the Town, on which basis the most advantageous 
proposer will be identified. 
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During the evaluation process, the Town reserves the right for any reason deemed appropriate by the Town 
to waive portions of the RFP; to waive any minor informality in a proposal; to request “best and final” 
offers; to reject any and all Proposals; to terminate this RFP; and/or to issue a new RFP. 
 
The Town reserves the right to reject any and all proposals if it determines that the criteria set forth have 
not been met or for any other reason in its sole discretion. 
 
Within sixty (60) days of being selected, the Designated Developer shall provide to the Town: 
 

• Development Agreement(s) as negotiated with and to the satisfaction of the Town, executed by 

the Developer.  

•    A deposit equal to 10% of the Purchase Price. 

• A signed Disclosure Statement of Beneficial Interest in accordance with M.G.L. c.7, §40J.   

• Any other documents as required by the Town.  

 

If the required documents are not executed and submitted to the Town within the specified time, the 

Designated Developer’s selection will automatically expire, unless extended in writing by the Town at its 

sole discretion. 

 
The Town reserves the right to negotiate with another proposer if the Designated Developer and the 
Town are unable to negotiate a final Development Agreement satisfactory to the Town in its sole 
discretion. 
 

10. Rule for Award of Contract 

 

The RFP contract will be awarded to the most advantageous proposal from a responsive and responsible 

proposer, taking into consideration price and all other evaluation criteria set forth in the RFP.  Before 

awarding the RFP, the Town may request additional information from prospective developers or 

individual, and/or may require interviews.  

 

11. Non-Applicability of Public Construction Laws 

 

It is the Town’s intent that any agreement resulting from this RFP shall be for a private development to 

which none of the laws and regulations applicable to public construction projects shall apply. The Town 

has established certain Proposal Minimum Requirements (See Section 7 herein), but otherwise the 

successful developer shall be responsible for the design and construction of its Project. The Town shall 

have the right to inspect the Project during construction for the purpose of assuring that construction is 

following the developer’s Proposal and not to modify the design or the manner of construction except to 

the extent any municipality might exercise its health, safety, and zoning powers for any private 

construction project. 

 

12. Disclaimer/Reservation of Rights 

 

The Town makes no representations or warranties, expressed or implied, as to the accuracy and/or 

completeness of the information provided in this RFP.  The Project Site will be disposed of to the 

Selected Developer in “AS-IS”, “WHERE IS” and with “ALL DEFECTS” without any representation, 

warranty or covenant of any kind whatsoever, and the successful developer shall agree to accept the 

Project Site in such condition without recourse to the Town of any kind or for any reason whatsoever. 

 

The Town reserves the right to extend the deadline for submission of Proposals, to request supplementary 

information, to conduct interviews with any or all of the developers submitting proposals, to waive minor 

informalities, and to reject any or all proposals, in whole or in part, if in its sole judgment the best interests 
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of the Town would be served in doing so.  The Town will reject any and all proposals when required to 

do so by applicable law. 

 

The Town reserves the right to negotiate any and all terms of a Development Agreement (Purchase and 

Sale Agreement or other agreement with the Designated Developer).  If such negotiations cannot be 

concluded successfully with the Designated Developer, the Town may choose to negotiate an 

agreement with the next Designated Developer from the pool of proposers, to terminate this RFP 

process, or to begin a new RFP process. 

 

Execution of a Development Agreement with the Town for the Project Site in no way constitutes 

satisfaction of any applicable Town bylaws nor guarantees issuance of any required Town permit, 

including a special permit/site plan approval or liquor license. 
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ATTACHMENT A 
 

PROPERTY INFORMATION 
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ATTACHMENT B 

 

PROPERTY PHOTOS 
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ATTACHMENT C 
 

FORM FOR PRICE PROPOSAL 

 
 

The undersigned having fully examined, read, and in understanding of the request for proposal 

(RFP) for this contract and being familiar with all of the conditions surrounding the project and 

sale of the 2305 Providence Road Fire Substation offers the following sale price as described 

below: 

 

Price offered =     $_____________________________________________________ 

 

Price offered in words = ________________________________________________ 

 

 

The Undersigned agrees that, if he/she is selected as the highest ranking proposer, they will within sixty 

(60) days, Saturdays, Sundays and legal holidays excluded, after, execute a Contract in accordance with 

the terms of this RFP. 

 

The undersigned further certifies under the penalties of perjury that this proposal is in all respects bona 

fide, fair and made without collusion or fraud with any other person. As used in this subsection the word 

"person" shall mean natural person, joint venture, partnership, corporation or other business or legal 

entity. 

 

The Undersigned further certifies under penalty of perjury that the said undersigned is not presently 

debarred from doing business in the Commonwealth of Massachusetts under the provisions of section 

twenty-nine F of Chapter twenty nine, or any other applicable debarment provisions of any other chapter 

of the General Laws or any rule or regulation promulgated thereunder. 

 

The undersigned further agrees that he or she is able to furnish labor that can work in harmony with all 

other elements of labor employed or to be employed in the work. 

 

The undersigned furthermore agrees that by submitting this proposal it fully understands the proposal 

specifications, terms and conditions as outlined in this document. 

 

Company Information: 

 

Name   ___________________________________ 

 

Address  ___________________________________ 

 

___________________________________ 

 

Phone   ___________________________________ 

 

E-Mail   ___________________________________ 

 

FID #   ___________________________________ 
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Signature for Individual 

 

________________________________  

Name of Company  

 

_______________________________________ 

Name and Title of Individual Authorized to Sign  

 

________________________________  

Signature  

 

Date__________________________ 

 

 

Signature for Partnerships (must be signed by ALL general partners) 

 

________________________________    __________________________ 

Name of Partnership         Date 

 

________________________________    __________________________ 

Name and Title of Partner       Signature 

 

________________________________    __________________________ 

Name and Title of Partner       Signature 

 

________________________________    __________________________ 

Name and Title of Partner       Signature 

 

 

Signatures for Corporation 

 

____________________________________________________________ 

Name of Corporation         Date 

 

____________________________________________________________ 

Printed Name and Title of Duly Authorized Company Officer 

 

________________________________ 

Signature                  Corporate Seal (affix below) 

 

________________________________ 

FID Number 

 

________________________________ 

Signature of Clerk               
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ATTACHMENT D 
 

CERTIFICATE OF NON-COLLUSION 

 
The undersigned certifies under penalties of perjury that this bid or proposal has been made and 

submitted in good faith and without collusion or fraud with any other person.  As used in this 

certification, the word “person” shall mean any natural person, business, partnership, corporation union, 

committee, club or other organization, entity, or group of individuals. 

 

The designer, interior designer or construction manager has not given, offered or agreed to give any 

person, corporation or other entity any gift, contribution or offer of employment as an inducement for, or 

in connection with, the award of the contract for design services; no consultant to or subcontractor for 

the designer, interior designer or construction manager has given, offered or agreed to give a gift, 

contribution or offer of employment to the designer, interior designer or construction manager, or to any 

other person, corporation or entity as an inducement for, or in connection with, the award to the 

consultant or subcontractor of a contract by the designer, interior designer or construction manager; no 

person, corporation or other entity, other than a bona fide full-time employee of the designer, interior 

designer or construction manager, has been retained or hired by the designer, interior designer or 

construction manager to solicit for or in any way assist the designer, interior designer or construction 

manager in obtaining the contract for design services upon an agreement or understanding that such 

person, corporation or other entity be paid a fee or other consideration contingent upon the award of the 

contract to the designer or interior designer; and the designer or interior designer has internal accounting 

controls as required by M.G.L. Chapter 30, Section 39R 9 ( c ), and the designer or interior designer has 

filed and will continue to file an audited financial statement as required by M.G.L. Chapter 30, Section 

39R 9 ( c ). 

 

 

Executed this ___________day of __________________, 2024 

 

 

Respectively submitted by: 

 

 

_______________________________ _______________ 

             (Authorized Signature)  (Date) 

 

 

_______________________________ 

                            (Title) 

 

 

Company Name: ___________________________________ 

 

Address: __________________________________________ 

 

    __________________________________________ 

 

Seal (If by Corporation): 
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ATTACHMENT E 

 

STATEMENT OF TAX COMPLIANCE 
 
 
Pursuant to Massachusetts General Laws, Chapter 62C, Section 49A, I certify under the penalties 

 

 

of perjury that ______________________________ has fully complied with all laws of the 

                                         Name of Entity 

 

Commonwealth of Massachusetts relating to the payment of taxes. 

 

 

Company Name: ___________________________________ 

 

Address: __________________________________________ 

 

    __________________________________________ 

 

 

Social Security or  

Federal Identification Number: _____________________________ 

 

 

_______________________________ _______________ 

             (Authorized Signature)  (Date) 

 

 

_______________________________ 

                            (Title) 

 

 

 

Seal (If by Corporation): 
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ATTACHMENT F 

 

CERTIFICATE OF AUTHORITY 

(Corporations Only) 
 
At a duly authorized meeting of the Board of Directors of ________________________ 

                                                                                                  Name of Corporation    

           

it was VOTED that _____________________________________ of this company is authorized to 

                                                         Name and Title 

 

execute contracts and bonds in the name of and on behalf of this company, and affix its corporate seal 

 

hereto; and such execution of any contract obligation in this company’s name and on its behalf, said  

 

obligation to be valid and binding upon this company. 

 

 

A True Copy Attested, 

 

 

Company Name: ___________________________________ 

 

Address: __________________________________________ 

 

    __________________________________________ 

 

 

_______________________________ _______________ 

             (Authorized Signature)  (Date) 

 

 

_______________________________ 

                            (Title) 

 

 

I hereby certify that I am the clerk of ______________________________; that the  

                                                                          Name of Corporation 

 

above vote has not been amended or rescinded and remains in full force and effect as of the date of this  

 

contract. 

 

 
Name of Clerk: _____________________________ Corporate Seal: 
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ATTACHMENT G 

 

DISCLOSURE STATEMENT FOR TRANSACTION  

WITH A PUBLIC AGENCY CONCERNING REAL PROPERTY 
M.G.L. c. 7C, s. 38 (formerly M.G.L. c. 7, s. 40J) 

 
 

The undersigned party to a real property transaction with a public agency hereby discloses and certifies, 

under pains and penalties of perjury, the following information as required by law: 

 

(1) REAL PROPERTY: 

 

 

(2) TYPE OF TRANSACTION, AGEEMENT, or DOCUMENT: 

 

 

(3) PUBLIC AGENCY PARTICIPATING in TRANSACTION: 

 

 

(4) DISCLOSING PARTY’S NAME AND TYPE OF ENTITY: 

 

 

(5) ROLE OF DISCLOSING PARTY (Check appropriate role): 

 

_____Lessor/Landlord   _____Lessee/Tenant 

 

_____Seller/Grantor    _____Buyer/Grantee 

 

_____Other (Please describe): _______________________________________ 

 

(6) The names and addresses of all persons and individuals who have or will have a direct or indirect 

beneficial interest in the real property excluding only 1) a stockholder of a corporation the stock of 

which is listed for sale to the general public with the securities and exchange commission, if such 

stockholder holds less than ten per cent of the outstanding stock entitled to vote at the annual meeting of 

such corporation or 2) an owner of a time share that has an interest in a leasehold condominium meeting 

all of the conditions specified in M.G.L. c. 7C, s. 38, are hereby disclosed as follows (attach additional 

pages if necessary): 

 
NAME          RESIDENCE 

 

__________________________   _______________________________________ 
 

__________________________   _______________________________________ 

 
 

(7) None of the above- named persons is an employee of the Division of Capital Asset Management and 

Maintenance or an official elected to public office in the Commonwealth of Massachusetts, except as 

listed below (Check “NONE” if NONE): 

 

NONE:    
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NAME          POSITION 

 

__________________________   _______________________________________ 
 

__________________________   _______________________________________ 

 

(8) The individual signing this statement on behalf of the above-named party acknowledges that he/she 

has read the following provisions of Chapter 7C, Section 38 (formerly Chapter 7, Section 40J) of the 

General Laws of Massachusetts: 
 

No agreement to rent or to sell real property to or to rent or purchase real property from a public 

agency, and no renewal or extension of such agreement, shall be valid and no payment shall be made to 

the lessor or seller of such property unless a statement, signed, under the penalties of perjury, has been 

filed by the lessor, lessee, seller or purchaser, and in the case of a corporation by a duly authorized 

officer thereof giving the true names and addresses of all persons who have or will have a direct or 

indirect beneficial interest in said property with the commissioner of capital asset management and 

maintenance. The provisions of this section shall not apply to any stockholder of a corporation the stock 

of which is listed for sale to the general public with the securities and exchange commission, if such 

stockholder holds less than ten per cent of the outstanding stock entitled to vote at the annual meeting of 

such corporation. In the case of an agreement to rent property from a public agency where the lessee’s 

interest is held by the organization of unit owners of a leasehold condominium created under chapter 

one hundred and eighty-three A, and time-shares are created in the leasehold condominium under 

chapter one hundred and eighty-three B, the provisions of this section shall not apply to an owner of a 

time-share in the leasehold condominium who (i) acquires the time-share on or after a bona fide arms 

length transfer of such time-share made after the rental agreement with the public agency is executed 

and (ii) who holds less than three percent of the votes entitled to vote at the annual meeting of such 

organization of unit owners. A disclosure statement shall also be made in writing, under penalty of 

perjury, during the term of a rental agreement in case of any change of interest in such property, as 

provided for above, within thirty days of such change. 
 

Any official elected to public office in the commonwealth, or any employee of the division of capital 

asset management and maintenance disclosing beneficial interest in real property pursuant to this 

section, shall identify his position as part of the disclosure statement. The commissioner shall notify the 

state ethics commission of such names, and shall make copies of any and all disclosure statements 

received available to the state ethics commission upon request. 

 

The commissioner shall keep a copy of each disclosure statement received available for public 

inspection during regular business hours. 
 
 

(9) This Disclosure Statement is hereby signed under penalties of perjury. 
 
 

______________________________________________________ 

PRINT NAME OF DISCLOSING PARTY (from Section 4, above) 

 

  __________________________________________________________________________ 

    AUTHORIZED SIGNATURE of DISCLOSING PARTY  DATE (MM / DD / YYYY) 

 

____________________________________________ 

PRINT NAME & TITLE of AUTHORIZED SIGNER 
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ATTACHMENT H 

 

CHECKLIST 
 
 
 
 
Attachment A – Property Information    ___________ 

 

Attachment B – Property Photos    ___________ 

 

Attachment C – Price Proposal    ___________ 

 

Attachment D – Non-Collusion Statement (signed)     ___________ 

 

Attachment E – Tax Compliance Statement (signed)    ___________ 

 

Attachment F – Certificate of Authority (if applicable)   ___________ 

 

Attachment G – Disclosure Statement    ___________ 

 

Attachment H – Checklist     ___________ 

 

Addenda Acknowledgement (if applicable)    ___________ 
 



I.






