
 

THIS AGENDA IS SUBJECT TO CHANGE 

 

TOWN OF NORTHBRIDGE 

BOARD OF SELECTMEN'S MEETING 

NORTHBRIDGE TOWN HALL 
7 MAIN STREET - WHITINSVILLE, MA  01588 

March 9, 2020 at 7:00 PM  

 

REVISED 

 PLEDGE OF ALLEGIANCE  

 

I. APPROVAL OF MINUTES 

 

II. PUBLIC HEARING: A. 7:05 PM Pace Automotive, Inc. dba Pace Auto Service, 36 Providence Lane,  

  Whitinsville [Sean Pace & Jamie Pace]/Request for a Class II Used Car Dealer’s License Present: Sean  

  Pace and Jamie Pace 

  

III. APPOINTMENTS: B. Steven Gniadek, Conservation Commission/Present: Barbara McNamee,   

 Chairman, Conservation Commission 

 

IV. CITIZENS' COMMENTS/INPUT 

 

V. DECISIONS 

  C. Twins Nutrition, LLC dba Twins Nutrition, 12 Cross Street, Whitinsville/Application for a   

  non-alcoholic Common Victualler’s license/Present: Christina Pare 

  D. Blackstone Valley Chamber of Commerce/Request for a one-day weekday entertainment license for  

  their 22nd Annual Home and Business Expo on Saturday, March 14, 2020 from 10 AM to 2 PM located at  

  the Northbridge High School Field House 

E. George Marston Whitin Memorial Community Association dba Whitin Community Center/Request for 

a one-day weekday entertainment license for 1) Gala event on Saturday, May 2, 2020 from 6:30 PM – 

10:30 PM located inside the Whitin Community Center; 2) Cars in the Park event on Saturday, August 

15, 2020 from 10 AM to 4 PM located at Whitin Park 

F. Armenian Apostolic Church/Request to hang a banner across Church Street from Sunday, August 2, 

2020 to Sunday, August 16, 2020 to advertise their Annual Picnic event to be held on Sunday, August 16, 

2020 

G. Vote to notify the Town Clerk of any Annual Election Ballot Questions [May 19, 2020] 

  H. Vote to accept monetary donation from Friends of Lasell Field to be used towards the Lasell Field  

  artificial turf field project 

 

 VI. DISCUSSIONS 

      

VII. TOWN MANAGER'S REPORT 

I. Town Manager’s FY2021 Budget and May Town Meeting Updates 

  J. Turf Field Project Update 

K. Fire Station Project Update 

 

VIII. SELECTMEN'S CONCERNS  

     

IX. ITEMS FOR FUTURE AGENDA  

 

X. CORRESPONDENCE  

 

XI. EXECUTIVE SESSION 

Town Clerk:  2 Hard copies □ 

Web: Post time-stamped copy □ 
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NTM License Slips
Row 1

Current Status On Agenda for 3.9.20

Done

License ID: NTM#16100

License Type: Common Vic.

Description: Twins Nutrition, LLC dba Twins Nutrition is looking to open a store to sell tea and
shakes.

Business: Twins Nutrition, LLC dba Twins Nutritio

Applicant: Christina Pare

Address: 12 Cross Street

Approval Target 03/09/20

Slip Started on: 03/06/20 11:37 AM

PLANNING
Approve:

PLANNING
Comments:

Proposed new use would not require Site Plan review of the
Planning Board

POLICE
Approve:

POLICE
Comments:

FIRE Appove:

FIRE
Comments:

BUILDING
ZONING
Approve:

BUILDING
ZONING
Comments:

Subject to issuance of building permit and final approvals.

CONSERVATION
Approve:

CONSERVATION N/A



Comments:

HEALTH
Approve:

HEALTH
Comments:

Subject to receipt of additional documentation (already requested),
payment of annual food permit fee, and health inspection prior to
opening.

ASSESSORS
Approve:

ASSESSORS
Comments:

TREASURER
COLLECTOR
Approve:

TREASURER
COLLECTOR
Comments:



D.



 

 

March 4, 2020 

 
Melissa Ciaramitaro  
Sr. Adm. Asst./HR. Asst. 
Town Manager’s Office 
Town of Northbridge 
7 Main Street Whitinsville, MA 01588 
 

Dear Melissa, 

The following is a list of the types of entertainment we will have at the Home and Community 

EXPO on Saturday March 14, 2020 at Northbridge High School. Event times are 10:00AM‐

2:00PM. 

 K9 Demo 

 Central MA Pop Warner Challenger Cheer 

 Murphy's Irish Step Dancers 

 Mascot Dance Off  

 Family Karate Center 

 Sax Around The Blackstone 

 Pie Eating Contest/Chowder Fest 

If you have any further questions, don’t hesitate to reach out. 

 

Warmly, 

Liz 
Liz O’Neil 
Programs & Events Coordinator 
Blackstone Valley Chamber of Commerce 
670 Linwood Avenue, Suite 5 
Whitinsville, MA 01588 
(508)234‐9090 x102 
loneil@blackstonevalley.org 

























70 Milton Street | Dedham, MA 02026-2915

(781) 326-2600 | activitas.com

Lasell Field Renovation
Town of Northbridge | Whitinsville, Massachusetts

MARCH 5, 2020

H.



activitas.com 70 Milton Street | Dedham, Massachusetts | 02026-2915 (781) 326-2600  

BID RESULTS 

Project:                Northbridge Lasell Field Renovations
Project No.          19027.00

Date:                    20  February 2020

General Contractor Activitas Green Acres Mountain View Quirk RAD Sports Sciaba Argus

BASE BID $2,542,247.16 $2,583,106.00 $2,609,350.00 $2,697,000.00 $2,873,094.00 $2,972,200.00 $3,100,000.00

ALTERNATE NO. 1 $125,664.00 $36,720.00 $34,000.00 $34,000.00 $37,350.00 $38,000.00 $35,000.00

Total with Alt 1 $2,667,911.16 $2,619,826.00 $2,643,350.00 $2,731,000.00 $2,910,444.00 $3,010,200.00 $3,135,000.00

ALTERNATE NO. 2 $8,208.00 $10,670.00 $10,000.00 $10,000.00 $9,540.00 $20,000.00 $10,000.00

Total with Alt 2 $2,676,119.16 $2,630,496.00 $2,653,350.00 $2,741,000.00 $2,919,984.00 $3,030,200.00 $3,145,000.00

ALTERNATE NO. 3 $51,369.16 $55,911.00 $63,500.00 $60,000.00 $62,630.00 $84,000.00 $75,000.00

Total with Alt 3 $2,727,488.32 $2,686,407.00 $2,716,850.00 $2,801,000.00 $2,982,614.00 $3,114,200.00 $3,220,000.00

ALTERNATE NO. 4 $22,800.00 $25,410.00 $21,700.00 $24,000.00 $27,000.00 $20,000.00 $21,000.00

Total with Alt 4 $2,750,288.32 $2,711,817.00 $2,738,550.00 $2,825,000.00 $3,009,614.00 $3,134,200.00 $3,241,000.00

ALTERNATE NO. 5 $19,380.00 $26,508.78 $28,900.00 $25,000.00 $26,400.00 $46,000.00 $8,000.00

Total with Alt 5 $2,769,668.32 $2,738,325.78 $2,767,450.00 $2,850,000.00 $3,036,014.00 $3,180,200.00 $3,249,000.00

ALTERNATE NO. 6 $18,240.00 $13,735.57 $19,000.00 $19,000.00 $21,635.00 $14,000.00 $21,000.00

Total with Alternates: $2,787,908.32 $2,752,061.35 $2,786,450.00 $2,869,000.00 $3,057,649.00 $3,194,200.00 $3,270,000.00

Musco Equipment $246,156.00 $246,156.00 $246,156.00 $246,156.00 $246,156.00 $246,156.00 $246,156.00

Continency $50,844.94 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00

Design Fee $167,224.00 $167,224.00 $167,224.00 $167,224.00 $167,224.00 $167,224.00 $167,224.00

Total with Cont/Design: $3,252,133.26 $3,215,441.35 $3,249,830.00 $3,332,380.00 $3,521,029.00 $3,657,580.00 $3,733,380.00

ITEMIZED OPINION OF PROBABLE COSTS



FY2021 BUDGET OUTLOOK 

Initial Budget Outlook – 3.3.2020 (revised) 

TOTAL ADDITIONAL AVAILABLE FUNDS 

New Revenues:           FY2020     FY2021  Change 

Tax Levy   $24,662,389  $25,495,914  $833,525 

 State Aid   $18,530,995  $18,742,558              $211,563 

Receipts/Other         $5,016,314    $5,116,314  $100,000 

Total    $48,209,698  $49,254,786           $1,145,088 

New Charges:  

Charges        $195,062       $201,709    ($6,647) 
Abatements/Title/Other            $270,000       $230,000  ($30,000) 

School Choice Offset    $1,247,386    $1,323,329  ($75,943) 

Cherry Sheet Offset       $536,235       $538,760                ($2,525) 

Total      $2,248,683    $2,333,798  ($45,115) 

Net Additional Available Funds for FY2021 =           $1,099,973 

              

PRELIMINARY OPERATING BUDGET EXPENDITURES 

NOTES TO BALANCE THE BUDGET: 

· After budgeting Fixed Costs (BVT, Trade School, Retirement, Benefits/Liability/Debt), the remaining 
funds available for NPS and General Gov’t for FY2021 spending is $649,064. 

 

· Initial NPS Budget estimated $841,291 needed via appropriation.   

 

· Initial Town Manager Budget proposes an additional $476,789 (2.00%) for NPS, which is consistent with 
available revenue and historic trend. 

 

· Initial General Government estimated an additional $172,275 (2.00%) over FY2020.   

 

· Initial General Government Budget of $172,275 over FY2020 required $60,000 in budget reductions.   
 

· Adjustments to Debt Service should be offset by Exclusion Revenue. 

Operating Budget 
FY20 

Approved  

FY21 

Preliminary 

$     

Change 

% 

Change 

Available Funds 

$1,099,973 

BS Valley Tech $1,710,782 $1,849,999 $139,217 8.14% $960,756 

Trade School Increase $100,000 $300,000 $200,000 200% $760,756 

FinCom Reserve (Trade) $150,000 $50,000 ($100,000) -200% $860,756 

Retirement System $1,902,451 $1,973,746 $71,295 3.75% $789,461 

Employee Benefits/ 

Liability Insurance 
$7,283,153 $7,423,550 $140,397 1.93% $649,064 

Debt Service $2,341,992 $2,341,992 $0 0.00 $649,064 

Northbridge Schools $23,839,465 $24,316,254 $476,789 2.00% $172,275 

General Gov Departments $8,633,172 $8,805,447 $172,275 2.00% $0 

Total $45,961,015 $46,920,988 $1,099,973 2.39% $0 
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Town Manager’s Report for the Period of  

February 24, 2020 – March 6, 2020 

1. Key Meetings Attended: 

 Monday, February 24, 2020 – Fire Department Design Team Conference Call. 

 Monday, February 24, 2020 – Attended the Board of Selectmen Meeting. 

 Tuesday, February 25, 2020 – Met with Jim Shuris and Mark Kuras to discuss sewer projects. 

 Tuesday, February 25, 2020 – Presented the Fire Station project update to the Firefighters Staff at 
the Fire Station Meeting Room.  

 Wednesday, February 26, 2020 – Attended a regional Town Managers Meeting in Auburn. 

 Monday, March 2, 2020 – Fire Station Project Conference Call with the Design Team. 

 Monday, March 2, 2020 – Presented at the Fire Station Public Forum #2 at the High School. 

 Wednesday, March 3, 2020 – Attended a Green Communities projects meeting. 

 Wednesday, March 4, 2020 – Attended a Sewer projects meeting with CDM Smith consultant. 

 Wednesday, March 4, 2020 – Attended the Finance Committee Meeting to present a preliminary 
budget update and discuss the Fire Station Project. 

 Wednesday, March 4, 2020 – Attended the BPCC Meeting to discuss the Fire Station and Turf 
Field projects.  

 Friday, March 6, 2020 – Held a Department Managers Meeting. 

2. Balmer School Building Project:  Project construction by Fontaine Brothers continues.  Site 
clearing/grading, utility and drainage are complete and steel erection is underway.  The MSBA will 
be visiting the project again on Wednesday, March 18, 2020.  The School Building Committee meets 
next on March 17, 2020. 

3. Fire Station Project (Feasibility Study):  The design team presented the project at a second public 
forum last week Monday, March 2nd at the Northbridge High School Auditorium. The design team 
also presented the project to the Finance Committee last week on Wednesday, March 4th.   The final 
feasibility study report, incorporating all information date, was distributed to the BPCC and an 
electronic copy will be posted on the website.  The presentation from last week’s public forum and 
the video link have been posted on the website.  Reminder that the website link is 
www.northbridgefirestationproject.org.  

4. Lasell Field Turf Project:  The project construction was advertised on January 30th and bids were 
submitted on February 20, 2020.  The BPCC met with Activitas last week on March 4, 2020 to 
discuss the bid results.  The Town Manager announced that the Friends of Lasell will be providing a 
significant donation to the BOS at their March 9th Meeting that will allow the BPCC to enter into 
contract with the low bidder for the base bid and all 6 alternates.  Activitas also advised of the 
expected construction schedule and process. 

5. The FY2021 Budget Process:  Staff has submitted budget and capital requests.  The Town Manager 
has met with the School Department to discuss both budget and capital needs. The Town Manager 
presented the preliminary budget/capital plan/draft budget to Staff on February 14th and the Finance 
Committee last week on March 4th.  The Board of Selectmen reviewed the Draft Warrant and set their 
articles at their meeting on February 24th and will get a budget update at their meeting this Monday, 
March 9th.   

 




