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T O W N  O F  N O R T H B R I D G E ,  M A S S A C H U S E T T S  

COMMUNITY PLANNING & DEVELOPMENT 
R. Gary Bechtholdt II, Town Planner 

7 Main Street Whitinsville, MA 01588 
Phone: (508) 234.2447 

g b e c h t h o l d t @ n o r t h b r i d g e m a s s . o r g  
 

MEMORANDUM 
 

Date: November 16, 2021 
  
TO: CHARLIE AMPAGOOMIAN, CHAIR BOARD OF SELECTMEN  
 Adam D. Gaudette, Town Manager  

    
From: R. Gary Bechtholdt II, Town Planner    
  
RE: STONE HILL CONDOMINIUMS   
 Monetary Donation -Acceptance of Gift   
  

Arrangements have been made for the Board of Selectmen (Monday, November 22, 2021) to accept a 
monetary donation (/gift) from Stone Hill Partners, LLC, Owner/Developer of Stone Hill Condominiums.   
 
Funds, in the amount of $50,000.00 represents the fifth payment (/donation) for the Stone Hill Senior Living 
Development, where the Planning Board, as part of its Special Permit approval (dated July 19, 20219) allowed 
for payment in lieu of affordable units in the sum of $467,500.00.  
 
In accordance with the Special Permit approval Planning recommends the sum of $50,000.00 be designated and 
deposit to the Northbridge Community Preservation Fund.   
 
[Suggested motion] 
Vote to accept monetary donation (/gift) in the amount of $50,000.00 from Stone Hill Partners, Inc. to be 
deposited into the Northbridge Community Preservation Fund, where said funds may be designated and 
expended under the direction and recommendation of the town’s Community Preservation Committee in 
accordance with the Community Preservation Act.   
 
If you should require additional information or have any questions please contact the Planning office.   
 
Take care & be well. 
 
 
Cc: Planning Board Bldg. Dept.  Stone Hill Partners, Inc. Accountant  CPC Chair   /File  

D. 
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Adam D. Gaudette 
   Town Manager 

 
SELECTMEN’S GOALS FOR THE TOWN MANAGER 

 
August 28, 2021 through August 27, 2022 

 
 

1) Budget Preparation for FY2023 
 
Oversee the budget development process for FY2023 by working with Department Managers to 
provide budget materials for analysis by the Board of Selectmen and Finance Committee, in order 
to produce a “balanced budget” for adoption at the Annual Town Meeting on May 3, 2022 as well 
as any ballot questions for the Annual Election on May 17, 2022.  The Town Manager will also 
incorporate the following within his Budget Preparation in an effort to protect and enhance the 
financial health of the Town: 
 

 Capital Improvements Planning and Budgeting 

 Health Care Benefits and Liabilities (OPEB, Pension, other)  

 School Department Funding 

 Free Cash and Stabilization 

 Seek out and apply for Grants and other sources of revenue to supplement appropriations 

 Continue to utilize fiscal discipline, identify areas of savings, and promote transparency 

 
2) Fire Station Building Project 

 
Oversee the Fire Station Design Development and Bidding process; providing support to the 
Building, Planning, and Construction Committee (BPCC), and working in conjunction with the 
Owner’s Project Manager (CHA) and the Architectural Consultant (TGAS), along with the Fire 
Chief and his staff. Required tasks of the design development phase include:   
 

 The Town Manager will coordinate BPCC meeting agendas, meeting documents, and 
presentation materials for the Committee’s review. 

 The Town Manager will also incorporate a review and comment process on project 
design development with the Board of Selectmen, Finance Committee, and residents, 
including informational relative to project costs. 

 The Town Manager will regularly communicate aspects of the project design and the 
development process. 

 The Town Manager will work closely with the Fire Chief and his staff on design 
development; coordinated with the OPM and Architect. 
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 The Town Manager will work closely with the Design Team to oversee and coordinate 
the construction bid selection process and award. 

 
3) Coordinate the Civil Service Revocation Process for the Police Department  

 
Spearhead, along with Town Counsel and the Chief of Police, the revocation of the Northbridge 
Police Department from the Civil Service Requirements of the MA Department of Human 
Resources. Suggested tasks include: 
 

 Research the process that other communities (30+) have used to withdraw from Civil 
Service. 

 Develop new Promotional Policy for the Department. 

 Impact Bargain with the Police Association. 

 Develop Ballot Question for May 17, 2022 for approval by the Board of Selectmen. 

 Develop presentation material for public meeting to be held with the Board of Selectmen 
prior to the Annual Election. 

 Coordinate transition (if approved) with the MA Department of Human Resources. 

 
4) American Rescue Plan Act (ARPA) Project Coordination 

 
The American Rescue Plan Act of 2021 (ARPA) was signed into law on March 11, 2021.  This 
law provides resources through the new Coronavirus Local Fiscal Recovery Fund (CLRF) to 
local governments to respond to the public health emergency caused by COVID-19.  These funds 
are administered by the US Department of the Treasury and in Massachusetts with assistance 
from the Executive Office of Administration and Finance (A&F). 
 
The Town of Northbridge is set to receive $1,745,767 in “Direct Local Care” and $3,239,700 in 
“County Reallocation” funds for a total of $4,985,467.  The Town has already received its first 
payment of $872,883.50.  Funds must be expended by December 2024 and do not require Town 
Meeting Appropriation. 
 
The Town Manager will coordinate project development and approvals.  Suggested tasks include: 
 

 Develop a project application process for Department Heads. 

 Review project submittals for statutory eligibility which includes four categories:  Public 
Health and its Negative Impacts, Premium Pay, Revenue Loss, and Investments in Water, 
Sewer, and Broadband Infrastructure.  

 Prioritize Projects based on the projects ability to address a community need. 

 Present recommendations for project approval to the Finance Committee and Board of 
Selectmen. 

 Coordinate project implementation including procurement. 

 Oversee project reporting by the Town Accountant to the Department of the Treasury. 

 



 

 

Other: 

Fire Department Strategic Plan 

NES Reuse Study 

 



Town of Northbridge 

Office of Community Planning & Development 

(508) 234-2447       cdbg@northbridgemass.org 

 

Understanding a “Slum and Blight” Designation 

Introduction 

The Town of Northbridge’s Office of Community Planning and Development has contracted with 

the Pioneer Valley Planning Commission (PVPC) to complete two comprehensive slums and 

blight inventories. These inventories will be restricted to the New Village and Rockdale 

neighborhoods. Over the next few months you may see PVPC staff members conducting a 

parcel-by-parcel inventory and evaluation by photographing and documenting property and 

infrastructure conditions. Conducting this type of field survey work is a required part of the 

designation process to get the most accurate up-to-date information. 

Please Note: Initial field survey reconnaissance may extend outside and beyond the target 

area(s).   

What does slum and blight designation mean? 

Designating an area as slum and blight makes the Town eligible for funding to make 

improvements that it might not otherwise have the ability to. Under the federal Community 

Development Block Grant Program (CDBG), one of three CDBG National Objectives must be met 

in order to be eligible for funding. These are 1) Benefit to Low and Moderate Income Persons 2) 

Prevention and/or the Elimination of Slum and Blight or 3) Urgent or Critical Need.  

An area which meets the Commonwealth’s definition of a “substandard, blighted, or decadent” 

area qualifies under the federal CDBG National Objection of the Prevention and /or Elimination 

of Slum and Blight. It does not mean the area designated is a slum. Under the federal standard, a 

mere 25% of properties must be in observable, deteriorating condition and/or abandonment. 

Properties built prior to 1978 are presumed to have lead and are considered to be a deficiency. 

Similarly, known brownfield sites, deteriorating public facilities (streets, sidewalks, water, sewer, 

drainage) and high turnover and/or vacancy rates are contributing factors to meeting the 

Commonwealth’s definition of a substandard, blighted, or decadent area.  
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What does this mean for my property? 

Slum and blight designation means nothing for your property. If your property is located in the 

designated area that does not mean that your home or business is “blighted”. Blight is a legal 

term used solely for the purposes of determining whether a community can qualify for certain 

funding for redevelopment. Some areas that qualify for redevelopment have well-maintained 

homes and businesses interspersed among deteriorating structures.  

So what does this all mean? 

It means that slum and blight are dirty words that most cities and towns would seem to want to 

avoid. It does not mean that a city or town is, in fact, a slum. The Town of Northbridge, as well as 

hundreds of other places across the country, has sought out this designation because of the 

significant redevelopment benefits that can result. This designation will not only make more 

federal funds available to the town, but it will also make the town more competitive in receiving 

those funds.  

 

 

 

  



Proposed Timeline 

PVPC staff acknowledges the timeline and that this project will be completed no later than June 30, 2022.   

Task  October  November  December  January  February  March  April   May  June 

Award and Contract  X                 
Kickoff Meeting    X               
Parcel Inventory      X  X  X         
Infrastructure Inventory      X  X  X         
Ongoing Community 
Engagement    X  X  X  X  X  X  X   

Maps and Visual          X  X  X     
Draft Slums and Blight 
Inventory            X  X     

Town Presentation and 
Review                X   

Final Slums and Blight 
Inventory                  X 

 



Town Manager’s Report for the Period of  

November 8, 2021 – November 19, 2021 

1. Key Meetings Attended: 

 Monday, November 8, 2021 – Fire Station Project Weekly Zoom Call. 

 Monday, November 8, 2021 – Attended the Board of Selectmen Meeting. 

 Tuesday, November 9, 2021 – Conference Call with Craig Maxim, Family Continuity regarding 
ARPA Funding Application. 

 Monday, November 15, 2021 – Fire Station Project Weekly Zoom Call. 

 Tuesday, November 16, 2021 – Conference Call with M. Walker, NPS Business Manager, to 
discuss FY2023 Capital Planning. 

 Tuesday, November 16, 2021 – Meeting with the Police Union to discuss Civil Service 
Revocation. 

 Wednesday, November 17, 2021 – Conference Call with Alan Clapp from Nexamp regarding the 
McQuades Lane Solar Farm Project. 

 Wednesday, November 17, 2021 – Conference Call with Brian Maser from KP-Law regarding 
Civil Service Revocation Negotiations. 

 Thursday, November 18, 2021 – Conference Call with resident Ross Smith re:  West Hill Rd. 

 Thursday, November 18, 2021 – Conference Call with Jon Niedzilinski from Congressman 
McGovern’s Office regarding West Hill Road. 

 Thursday, November 18, 2021 – Conference Call via Zoom with CPSM to discuss the Fire 
Department Strategic Plan RFP submittal. 

2. Fire Station Project:  The design team continues to work on design development and budget 
schedule now that the field survey and schematic design has been completed.  The architect TGAS 
met last week with the Board of Selectmen on November 8th to introduce the Project Team and 
provide an update.  The design team is also coordinating local permitting with the Planning Board and 
the Conservation Commission.  The first meeting with the Planning Board is this coming November 
23rd.  Next for the BPCC is to go over the reconciled budget on December 3rd before heading back to 
the Board of Selectmen in either December or January. 

3. Fire Department Strategic Plan:  The Town Manager advertised an RFP for Strategic Planning 
Services for the Fire Department.  The goal is to work with the management team and staff to develop 
a goals and action plan for the next 3 years.  The Town Manager and Fire Chief reviewed the 
submittals and interviewed the consultant CPSM this past week on November 18th.  The Town 
Manager will be making a decision and issuing a Notice to Proceed in the next 7-10 days. 

4. American Rescue Plan Act (ARPA):  The Town Manager issued Project Request application 
Documents to staff and area non-profit organizations for the purposes of accessing Federal Relief 
Funds issued to the Town through the American Rescue Plan Act.  The Town will be receiving $4.9M 
which can be used for projects/programs in response to the recovery effort brought on by the 
pandemic.  The Town Manager will provide a Funding Project Plan as part of the FY2023 Budget and 
Capital Planning Process.  

5. Fallon Health Insurance Replacement:  The Town Manager is working with the Finance Team and 
NFP to solicit pricing for health insurance plans as Fallon is getting out of the municipal market.  The 
RFP was advertised and the Town received several responses.  NFP and staff have analyzed cost 
impacts of the submittals as it relates to active and retiree health plans.  The next step is to hold an 
informational meeting with the IAC on December 8th. 



6. Northbridge Elementary School Reuse Study:  The Town Manager received approval from the 
BPCC to advertise the RFP which was posted this week on November 17th.   The goal is for the 
BPCC to select a qualified firm to perform the study over the winter/spring of 2022.  There is a 
building walk-through on December 1st and proposals are due December 17th. 

7. FY2023 Budget and Capital Plan Development:  The Town Manager has begun developing the 
process for staff and committees for the upcoming FY2023 Budget and Capital Plan process which 
will begin in early December 2021.  

 




