TOWN OF NORTHBRIDGE

TRUSTEES OF SOLDIERS’ MEMORIALS MEET}I;IE% Ely

NORTHBRIDGE TOWN HALL ¢, DEC-6 Ay g: 55

Tuesday, December 12, 2017 — 7:00 PM

NORTHBRID -
AGENDA DOREER . FommERK

I. INTRODUCTIONS
II.  APPROVAL OF MINUTES
III. DISCUSSION ITEMS AND PROGRESS REPORTS

A. FINANCIAL REPORT

B. BALMER SCHOOL PROPOSAL

C. ROCKDALE WWI MEMORIAL AFTER ACTION
« RFP/IFB
¢ Relationships with Selectmen, Town Manager
¢ Involvement of the DPW
¢ Warrants
e Change Orders
¢ Grants for Future Projects
¢ Coordination with VFW, Veteran Groups
e Management Plans, Maintenance of Memorials
* Dedications, Public Events

D. WWI WRAP-UP
» Final Repairs
® Reimbursements

E. OTHER PROJECT UPDATES

F. COMMUNICATIONS/CORRESPONDENCE

IV. OTHER DISCUSSION ITEMS
A. UPDATES/NEW DISCUSSION ITEMS
B. NEXT MEETING
e Date:
s Agenda Items
V. MOTION FOR ADJOURNMENT



