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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

MEETING DATE: January 8, 2009 HORTH

PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William Ferguson, and William Mello.
Also present: Ted Kozak and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the December 4, 2008
meeting as amended. The Committee also reviewed and unanimously voted to approve the
Executive Minutes from the December 4, 2008 meeting. Bill Mello abstained from voting on
the minutes due to his absence from that meeting.

FIELDS

George distributed to the Committee members a 14-page handout from John Wagner regarding
drainage and the A D.A. access road. George noted that John was going to set up a meeting with
the Conservation Commission. Rob stated that we need clarification from John Wagner. George
said that he would ask John to attend the next B.P.C.C. meeting on January 22™ and then
schedule a meeting with the Conservation Commission. George added that he would invite

Earth Tech in addition to John Wagner to the next meeting. Bill Mello noted that he might be
late for the January 22™ meeting. Don said that he would not be at the February 5™ meeting.

FIRE STATION STUDY

George said that he has a signed copy of the contract for the feasibility study for the fire station
to be attached to the existing police station.

DPW FACILITY STUDY

George distributed a handout from Ray Porfolio with preliminary thoughts and an expanded
scope including a breakdown of the tasks and estimated costs. Bill Mello offered his assistance
with Task B, Program Definition, to reduce expenses. George said that he would call Dick
Sasseville to set up a meeting between Dick and Bill.

ALDRICH SCHOOL RENOVATIONS

Ted said that work was recently completed to stabilize the lead and re-plaster the walls. He
added that the inspection had taken place yesterday. Ted noted that next week work would be
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done on the bathrooms. He added that he had called Associated Elevator (our present compaﬁy)
and that a 2,100-pound elevator would cost about $100,000. Ted said that the company does not
get involved with lifts. He announced that Garaventa USA, Inc., an elevati0atidilifycompa
would be coming tomorrow to view the site. Ted noted that the ﬁrst floor wasin line witl;
AD.A regulations but that use of the second floor would require an elevator. Rob said that he
would view the building. Bill Mello suggested that the Building Inspector provide sign off
regarding A D A. regulations. Bill Mello asked Ted what the final budget was for this project.
Ted said that he would try to stay within $50,000 for the renovations.

OTHER BUSINESS

Rob suggested that “High School Infiltration Basin” be added to the agenda of future meetings.

George presented Weston & Sampson Amendment 2 to the High School Infiltration Basin
Project, increasing the original agreement and amendment 2 at $15,000 to a total amount of
$18,000. Bill Mello made a motion to approve Amendment 2, Don seconded and motion was

unanimously approved.

Motion was made by Rob, seconded by Don, and unanimously approved by the Committee to
pay the following invoices:

1) Weston & Sampson Inv. No. 168148 for Phase A-Basin Analysis $ 825.00
2) Weston & Sampson Inv. No. 16147 for Phase. B-Construction Admin. $ 1,250.00
3) Weston & Sampson Inv. No. 168145 Phase E- ADA Access $ 7,800.00
4) Mountain View Application & Certificate for Payment No. 3 $25,379.43
5) Tracklite Systems Application & Certificate for Payment No. 1 $30,200.50

George noted that we have a surety bond for 100% of the track project and that we held back
$11,180.50 retainage, with a total bid of $41,390. He added that some areas were over-sprayed,
that there was some ponding, and the company did not use the correct paint. George said that he
had expressed his dissatisfaction with the project to John Wagner.

Pam distributed copies of the B.P.C.C. entry she prepared for the 2008 Town Report. The
Committee gave its approval after making a slight revision to the document.

Motion was made by Rob, seconded by Don to adjourn the meeting at 8:00 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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MEETING DATE: January 22, 2009

PLACE: Board of Selectmen’s Room, Northbridge Town Hall
PRESENT: George Murray, Rob Knapik, Donald Lange, William Ferguson, and William
Mello. Also present: Ted Kozak, Dick Sasseville, John Wagner, Ray Porfilio and Clerk Pam

Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the January 8, 2008
meeting, -

Bill Ferguson and Don Lang said that they would not be able to attend the next meeting on
February 5" Bill Mello added that he might be slightly late for the meeting.

FIELDS

George presented John Wagner of Weston & Sampson to the Committee, noting that John had
put together a narrative that he had introduced to the Conservation Commission on January 14th.
John reviewed that the project was required to provide two-way access to the upper soccer fields.
He added that a swale with 4 inch to 1-1/2 inch rock would be placed. John continued that this
would allow enough area for a car to pull over for oncoming vehicles. He recommended that the
parking be limited to handicapped and suggested that six to ten spaces would be reasonable for a
200-person event. John said that he would negotiate a contract with the contractor and estimated
that a change order for $30,000 to $36,000 would be required. John therefore recommended
that the Committee approve the work that had already been endorsed by the Conservation
Committee. George requested updated plans for signage and communication. John Wagner said
that he would add a meeting with the Safety Committee. Dick added that the D P W. has
materials that could be used, including a 1,000-foot guardrail and that the contractor would set
them with a linear foot price. John Wagner said that he thinks that the Committee should make a
recommendation that only handicapped plates be allowed at the top. He added that there would
be a gate that would allow for wheelchairs.

George said that the police chief had sent him the bylaw regarding handicapped parking. He
added that the police chief expressed concern that there might be more handicapped plates than
the parking lot would accommodate. Rob noted that the question is how many people should the
parking lot be designed to allow? John said that at the end of each space would be a 30 x 20 foot
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turnaround. Bill Mello advised that the Committee adhere to the Town’s bylaws. John Wagner
then suggested 10 spaces with a pull-off and turnaround. John said that the Cé__)ég;fﬁl_lYﬂLiQI; o
Commission agreed to post all the spaces as handicapped. Dick suggested placing: gn Wit
the wording “Handicapped Parking Only” along with “If a car is approaching pull off to the
side.” George advised speaking with the Town Manager. John said that he would meet with the
Safety Committee and sports organizations within the town.

INFILTRATION BASIN

John Wagner said that things were progressing well with Ceppetelli working on the drainage. He
added that Ceppetelli would try to put in a concrete sidewalk. George recommended that the
School Department perform inspections every six months to ensure that the system is working.
Dick noted that even when the ground was frozen the water did percolate into the ground. .

FIRE STATION STUDY

There was no discussion.

DPW FACILITY STUDY

Ray Porfilic asked if there had been discussion about allocation. George said that Bill Mello and
Dick would meet to discuss Task B. Bill Mello asked for a sample for Task B. George reviewed
that $25,000 and $18,000 is available to spend. George advised that we find out first about
endangered species. Ray noted that Data Collection is important and that we would take care of
Program Definition. Ray also pointed out that we might want to perform the Site Investigation.
He asked what would be best to report at the Town Meeting. Ray added that it might be a good
idea to take it to another step. George suggested that the Committee wait until the Fall Town
Meeting and utilize debt exclusion. He noted that the project should be done right by obtaining
as much information as possible. Dick asked Ray if he had a handle on the total amount of
money needed to provide adequate information at Town Meeting. Dick said that there might be
more available money within the water and sewer enterprise funds. Ray responded that it would
be difficult to give an estimate. He added that the question is whether we want to go to the next
step and how much would it cost. Rob said that residents have a right to know what it would
cost. Ray suggested that we could submit a proposal that has a consolidated scope. George
added that we still have the gravel account money but we’d have to go to Town Meeting first.
He said that an article would have to be in 45 days prior to the Town Meeting, by April 1. Bill
Mello recommended that the study not be site specific. Ray concluded that he would review and
resubmit along those lines. Dick noted that there might be $20,000 in his sewer operating budget
to move things along.

ALDRICH SCHOOL RENOVATIONS

Ted said that he met with the Building Inspector and sales person from Garaventa who said that
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he would provide a price for a lift. Ted added that the sales person was concerned with the
ventilation but that he said that he could go out through the side of the building  He gave an
estimate of $25,000. Dick said that he thought there is an issue with the height' ofthe' i1 -
George noted that Garaventa indicated that we would have to go before the Architooiura Boar
and that we would have to have an engineer in to check on it. George added we had asked for a
call station. He concluded that we would have to wait until the next meeting to review the
project with the Town Manager.

OTHER BUSINESS

George said that Ken Wachell had asked him if there had been changes to the Middle School
roofline when the roof was repaired. The Committee agreed that there were no changes to the
roofline. George also noted that Ken wanted to know if the contractor was certified to do
historical work. Rob said that there is a Mass. Historical Commission. Bill Mello asked about
the responsibility of the Historical Commission. Rob responded that they are charged with
review of projects within a historical district. George said that he told Ken Wachell that he would
get back to him. He said that he recalled that we were very careful with the materials that were
used. Rob suggested that George check with Dave Morrow to see if there had been a letter
regarding the Historical Commission’s review of the project. George said that he would check
with Dave Morrow to ask him about his recollection.

The Committee reviewed and unanimously approved the following invoices:

1) Weston & Sampson Inv. no 169190 soccer field ADA access $ 4,200.060
2) Kopelman and Paige review contracts and bid documents total $ 493.00

Motion was made by Don, seconded by Rob, to adjourn the meeting at 8:35 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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MEETING DATE: February 5, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, and William Mello. Also present: Ted Kozak, Dick
Sasseville, Bruce Frieswick and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes as amended from the
January 22, 2008 meeting.

INFILTRATION BASIN

George said that Ceppetelli would finish up the work, including planting grass and that John
Wagner had signed off on the invoice presented to the Committee. The Committee
unanimously approved Application and Certificate for Payment from Henry J. Ceppetelli
Co., Inc. in the amount of $12,160.00 for storm water management improvements. Of the
original amount, $13,948, the company is holding $1,788.00 for balance to finish plus retainage.

FIRE STATION STUDY

Rob said that he went to Heritage today and saw the progress on the plan. He observed that
Heritage came up with a proposed Fire Station and they would be at the B.P.C.C. meeting in two
weeks to present the plan. He added that the Company had spoken with the Fire Chief about it.

DPW FACILITY STUDY

The Committee noted that they haven’t heard from Ray Porfirio of Earth Tech since the last
meeting. Bill Mello said that he had met with Dick Sasseville to discuss existing information on
the D.P.W. Bill emphasized that he knew that he could perform Task B.

ALDRICH SCHOOIL RENOVATIONS

Ted said that the workers are painting the inside of the building and that it looks good. Dick
agreed that the workers are doing a good job. Ted added that he was waiting to hear from a
structural engineer/architect on the lift and that a variance would be needed. Ted said that he
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thought he might go to the Handicapped Board. He noted that the elevator code might have
limits. Ted added that the engineer was confident that we would get a variance a%(‘intjliagﬁhe felt
that the floor was solid enough. Ted said that provided things work out, he would spgak: ith-th LERK
nonprofit cable people about leasing part of the building.  Bill Mello expressed concern about =
the toilets. He said the requirement was 1 toilet for every 20 females and 1 toilet for every 25
males. Bill added that the third floor could never be used without handicapped toilet access on

the second floor.

Ted noted that the cable company said that electricity would not be an issue. Ted also said that
the building could be occupied at night.

Bill Mello expressed concern about lift ventilation. George responded that the ventilation would
be in a “fish eye” so that it would not be seen from the street. George added that he would speak
with the historical society about the building. Ted said that he would lease one room to the
cable company and that the Town would use two rooms.

FIELDS
George distributed copies of Amendment No. 5 for the final design of the expanded ADA

parking areas and turnarounds from Weston & Sampson in the amount of $10,000. Rob made a
motion to approved the amendment, Bill Mello seconded, and motion passed.

OTHER BUSINESS

Ted said that he was questioned about the Vale Field concession stand. He noted that Parks and
Recreation had said that there were some volunteers willing work on the stand. Parks and
Recreation approached Ted to ask the B.P.C.C. for assistance. Bruce Frieswick said that five
years ago work was performed on the concession stand but that the work was in noncompliance
with the Building Code. He added that the Board of Health did not approve the food sold at the
stand. Bruce said that the Softball Committee offered to fix the stand under the condition that
they would assume full ownership of it. Ted noted that he called Blackstone Valley and that they
could perform the work. George said that he thought there had been a plumbing issue, that the
wrong kind of pipe was used and that the person performing the work was not a licensed
plumber. George noted that we need a proposal. Ted added that the Softball Committee asked
to come before the Board of Selectmen to obtain exclusive use of the stand. Rob said that the
issue of who should have use isn’t for the B.P.C.C. to decide. He noted that we could oversee
the project. George said that volunteers aren’t covered by insurance and that anyone working on
the project needs to be licensed and have proper insurance. Ted said that we do have insurance
for volunteers. Bruce noted that he wants the B.P.C.C. to 80 to the site and review the proposal.
George requested that Bruce make copies of the proposal for the B.P.C.C. to review and that we
will see what happens on Monday at the Selectmen’s meeting. George asked for a synopsis of
what Bruce thought should be done with the building, e. g. storage or storage and concession.
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Regarding Ken Warchol’s question concerning the Historical Commission approval of the
Middle School roof repairs, George noted that Pam had found a letter from the Commission
dated September 12, 2006 to then Town Manager Michael Coughlin. Distributing(65pies 6f:th ERK
letter to the Committee, George said that the Middle School roof contractor was certified to work"
on historical buildings. He added that the Historical Commission signed off on the masonry and
that the letter shows that they approved the roof project. Ted noted that you just have to make
contact with the Historical Commission and that it’s not necessary for the Commission to review
the completed work. Rob noted the wording of the letter “the proposed project will have no
adverse effect” and that the Commission be “provided the opportunity to review and comment”
which would signify the Commission’s approval but that further comment might not necessarily

be forthcoming. George asked Pam to research who followed up on the Historical Commission
letter and to see if the opportunity to review the roof work was provided to the Commission.
George added that he would ask Chris Musorofiti about follow-up to the letter. He noted that he
would contact Ken Warchol to say that we are working on his question.

Ted said that he submitted a grant application for the underground storage tank at Balmer
School. George asked what was left in the account. Ted said that there was $12,000 left. Ted
said that a proposed project at the schools involved moving ten portable classrooms from the
Middle School and elementary school to the back of Balmer School to increase the capacity at
Balmer School. George said that his concern was the tank at Balmer School. Ted said that it
would cost about $126,000 for a 5,000 gallon tank and that if the grant was approved it would
add $85,000 in available funds. George cautioned that first the money has to be spent. Ted said
that the Town Meeting would make the decision about the tanks and if the money would be
available in the school capital account. George suggested that the balance from the Town
Meeting be applied to the oil tank.

Motion was made by Bill Mello and seconded by Rob, to adjourn the meeting at 8:15 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson, and William Mello.
Also present: Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes as amended from the
February 5, 2008 meeting. Bill Ferguson and Don Lange, absent from the last meeting,
abstained from voting.

FIELDS

George noted that John Wagner had emailed him, communicating that he will try to get on the
agenda at the March Safety Committee meeting. John said that he would try to get the access
road signs he produced to be approved by the Safety Committee.

George said that he received a call from the Superintendent of Schools who wanted George to
speak with Sean Kelly. The Superintendent noted that Mr. Kelly who represents the Softball
League was concerned about parking at the access road. George told the Superintendent that the
access road was to be a place for the vehicles transporting the handicapped park and to turn
around. Mr. Kelly wanted to know if we could put in more parking spaces for the coaches so
that they wouldn’t have to walk so far to the field. Rob suggested that we reduce in writing 1)
the history of the access road, 2) how we got there, and 3) the intention of the access road. Rob
offered to draft the memorandum for the history and renovation of the fields. George suggested
that the Town Manager review the drafted memorandum.

INFILTRATION BASIN

George said that the infiltration basin project is on hold until the weather breaks.

George presented Weston & Sampson Invoice No. 170110 in the amount of $3,000.00 for
Phase C of the Infiltration Basin project. The total amount billed now equals the contract
amount of $18,000.00. Rob made a motion to approve the invoice, Bill Mello seconded, and

the motion passed.
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FIRE STATION STUDY

Rob said that Mark Anderson of Heritage could not make it to this meeting but would be at the
next meeting scheduled for March 5". Rob presented the plan for the proposed Fire Station with
a location in combination with the Police Station site. He noted that a large fire truck could get
through but that there would be limited parking to the east, with a total of 35 parking spaces.
Rob added that the Fire Chief and Police Chief said that 60 parking spaces would be needed.
Rob noted that although we could probably capture additional spaces, it would be costly. He
also observed that there were concerns about reconfiguring the existing Police Station in that the
two buildings would have to work in concert and that extensive renovations would be required.
Bill Mello commented that the general area makes sense. George suggested the possibility of
obtaining additional land. Rob noted that even if we acquire additional land it’s not clear that
we’d have the required land area for parking. George added that you’d have to obtain
permission to get the necessary light configuration to stop traffic. Bill Mello brought up the
possibility of a zero lot line. George suggested having the Town Manager contact a realior (o
determine the cost of additional land.  Bill Mello suggested that with the complexity of
renovations it might be advisable to live within the partition system. Rob noted that the Police
Station entrance would have to be moved which would destroy the masonry. George and Rob
agreed that the Committee should await Mark’s presentation before proceeding with further
discussion.

DPW FACILITY STUDY

Bill Mello said that Dick Sasseville has submitted an inventory list and the salt area. Bill added
that he needs to investigate the bays and that he would like to interview the two other managers.
He noted that he could tie in some of the items provided by Earth Tech as well as give
modification for the building type and an estimate for the project. He added that he could
determine the gross area. Bill concluded that he has to meet with Dick and his staff George
said that he would contact Ray and inform him that we are making progress. He added that he
wants to determine from Earth Tech the bottom line cost in order to draft an article to be
submitted for the March 22™ Town Meeting. George noted that he had told the Selectmen about
the Committee’s efforts regarding the D.P.W. and that we have a feasibility study.
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FIELDS
George distributed copies of Amendment No. 5 for the final design of the expanded ADA
parking areas and turnarounds from Weston & Sampson in the amount of $10,000. Rob made a

motion to approve the amendment, Bill Mello seconded, and motion passed.

OTHER BUSINESS

George asked Pam to draft a cover letter and send copies of the September 12, 2006
Massachusetts Historical Commission letter and Bidder’s Affidavits and Certificates of
Eligibility for M.D.M. and S.0.M. to Ken Warchol to show that the Middle School roof repairs
were performed in a manner consistent with the historical preservation of the site.

Motion was made by Don, seconded by Rob, and unanimously approved to adjourn the
meeting at 8:00 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

MEETING DATE: March 5, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson, and William Mello.
Also present: Mark Anderson of Heritage Design, Ted Kozak and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.
DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the March 5, 2009
meeting.

FIRE STATION STUDY

George presented Mark Anderson of Heritage Design Group to the Committee. Mark reviewed
that he was hired to perform a feasibility study regarding the Police Station site. Mark said that
he had met with the Police and Fire Chiefs with the consensus that the Police Station building
would suffice for housing the Fire Station. He distributed an ortho map of the proposed site to
each of the Committee members noting two challenges: :

1) Constraints generated by the Fire Station becoming attached to the Police Station. Mark
specified the challenge of how to get into and out of the site with fire trucks. He noted
that the radiuses at Piedmont and Ashmont Streets work and

2) Parking. Mark noted that after meeting with the Fire and Police Chiefs the
conclusion was that the parking lot would be 35 spaces short.

Mark elaborated upon the challenges, noting that putting a second story on the Police Station
was his first intent. He said that using the Berkowitz property was a possibility but questioned
how that would be done. Mark added that we could utilize the remaining land owned by the
Town to provide 35 parking spaces. He suggested re-routing the entrance to the Police Station. .
He added that the Police Station now has 25 parking spaces. Mark said the challenge is
providing parking for the call firemen whose presence could mean the presence of 15 — 20
vehicles at one time. He noted that an option would be to utilize three existing house lots to
handle a full public safety complex. Mark suggested that adding a second story on the Police
Station would require design changes. He emphasized that we would need extra land for a full
public safety property. George asked about acquiring the monument property. Ted suggested
making the street a one-way and allowing parking on the street for the on call firefighters. Mark
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responded that parking on Piedmont Street would be difficult, noting that it would work for the
trucks but it would be a fight to pull into the fire station. He added that parking would be
especially difficult under winter conditions. Bill Mello suggested acquiring the Berkowitz and
the monument company properties, which would provide 35 parking spaces. He added that the
large apron would mean quick egress off Providence Road. Bill noted that the entrance would
face Providence Road and that there would be a zero lot line. Rob suggested that you could
perform a quick study regarding Bill Mello’s ideas. Mark cautioned that Bill’s suggestions
would accommodate all call firefighters but you’d want to avoid having the trucks back in to the
fire station. Bill Ferguson asked for the number of existing trucks. George responded that there
were 6 trucks. Bill Ferguson suggested having the fire station on Ashmont Street. Bill Mello
expressed concern about putting a second level on the Police Station. He added that he thought
that this approach would be costly. Mark cautioned that it would be expensive to acquire
additional parking spaces in addition to the construction. George noted cautioned that you might
approach diminishing returns if you acquire all the mentioned properties. Rob recommended
exploring more options. Ted mentioned that he thought Berkowitz was willing to sell. George
suggested configuring the Police Station with a changed entrance and parking on the left. Mark
said that Chief Warchol could use two Sally ports, which would be a more secure way to bring in
prisoners. Mark added that Chief Nestor might be able to reduce the bays from 7 to 6.

The Committee discussed whether to keep the Rockdale Fire Station. Rob asked if that would be
cost effective. Bill Mello inquired if there was a master plan for the fire station. George
responded that there was such a plan. Bill Ferguson asked if you close the Rockdale fire station
would there be a value to offset the cost? Ted said that the lot is in a flood plain and not much
value. George asked Mark to check the monument company side and see about changing the
Police Station entrance. George expressed concern about traffic lights, adding that the street is a
state highway. He suggested putting together a scenario. Mark agreed to talk to both Chiefs. He
noted that he still doesn’t disregard the Main Street site. Bill Mello said that you would have to
stop traffic. Mark said that when traveling North on Providence Road you could turn into
Piedmont Street and drive around the Police Station which would work. Bill Mello agreed with
this view. Mark said he would report back to the Committee in two weeks.

FIELDS

George said that he received an email from John Wagner about the Safety Committee meeting
scheduled for March 18", George noted that John Wagner proposed putting up a gate for drop-
off and that he has signage to make recommendations to the Safety Committee. George added
that there was to be no parking other than handicapped. He also noted that the project is being
treated as a maintenance program with regard to the Conservation Committee. George reviewed
that we already have the guardrail. Inresponse to Rob’s question of the number of parking
spaces George said that there would be 11 plus 5 spaces and a turnaround. George said that the
oversized parking conforms to A.D.A. requirements. He added that John Wagner is working
with Mountain View and that there will be a change order that will save money.
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INFILTRATION BASIN
Rob said that the test of the completed work would be in the spring.

DPW FACILITY STUDY

George said that he spoke with Earth Tech and that they would be at the next B.P.C.C. meeting
to discuss whether we could proceed with the project. He added that Earth Tech would bring in
a contract. George reviewed that Bill Mello and Dick Sasseville have been working together.
Bill Mello added that Dick has put together a lot of information. Bill said that he would need
clarification and will interpret the information.

ALDRICH SCHOOL RENOVATION

Ted said that the prisoners have been painting the interior of the building. He added that the first
floor is complete and that they have started on the second floor. Ted said that the completed
work looks nice. He added that the handicapped bathrooms on the first floor would be
completed in a few weeks. Ted noted that he hired Dixon and Salo who were recommended by
the building inspector to put together plans for the lift. He said that he thought he would be able
to obtain a variance. Ted noted that he is running out of money to complete the work and that he
hoped to obtain $10,000 for carpeting and other items. He said that the estimate for the lift is
$25,000. He added that he would like to have a second handicapped bathroom on the second
floor.

Rob said he would like to view the progress. Ted said that he would be at Aldrich at 10:00
tomorrow and that Rob could view it at that time. Bill Mello asked what the estimated total
project cost would be and Ted said it would be about $100,000.

OTHER BUSINESS

George reviewed that Ray Porfilio would attend the next B.P.C.C. meeting 3/19/09.

George said that Mass. Electric was willing to speak with the Committee in generalities about the
new buildings.

George noted that an individual was interested in filling the vacant position on the Committee
and had completed a Talent Bank form. George added that he had spoken with the applicant
who had assured him that he could make the meetings. George said that he had spoken with the
town department in which the individual had worked.

Bill Mello distributed his write-up entitled Planning and Construction Process for all proposed
planning and construction projects within the current cost limitation of $25,000. In the form, Bill
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outlined the required submissions to the B.P.C.C. of purpose, proposed scope and requirements,
and probable cost. The requirements include monthly progress and problem reports with
disbursement values for the work completed. Bill advised that the Committee be apprised of
projects, probable cost, spaces, and renovations in keeping with the Charter. He added that the
Committee might want to develop a process that is consistent. He encouraged the Committee to
review the sheet. George suggested that the Committee pass on the sheet to Town Departments
that the requirements might affect. He gave a copy to the Town Manager.

Ted said that the Warrant closes March 20™ and that an article for the lift and roof top units
would be submitted.

Representing Northbridge Youth Soccer, Brian Burke requested an update on the fields. George
said that regarding the upper field, handicapped parking and access would be done this spring.
He estimated that the upper field would not be ready until the fall. George noted that the lower
field is still in the working phase and may be ready in June or July of 2009. He added that we

don’t want to rush the work; we want to do it right. Brian said that the kids loved using the
lower field and that it is a beautiful place.

The motion was made, seconded and passed to adjourn at 8:20 P.M.

€
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Respectfully submitted by Pamela L. Ferrara, Clerk. o
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING
MEETING DATE: March 19, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson, William Mello, and
Tom Pilibosian. Also present: Ray Porfilio of Earth Tech , Ted Kozak, Dick Sasserville, and
Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.
DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the March 5, 2009
meeting, '

George introduced and welcomed the newest member of the Committee, Tom Pilibosian.

DPW FACILITY STUDY

Ray Porfirio of Earth Tech handed out a revised list of proposed scope items. It consisted of
Data Collection, Program Definition, Site Investigation, Concept/Schematic Design, Project
Management/Meetings, and Additional Services. Ray clarified that the geotechnical piece of the
site investigation had been deleted. He continued that if the site doesn’t work, changes would
have to be made such as an additional site study. Ray added that the site plan would be
presented at the Town Meeting. He said that Earth Tech would work on a not to exceed basis
and mentioned a figure of $42,000. Bill Mello asked how the costs were broken out. Ray said
$8,000 for Data Collection, $2,000 for Program Definition, $18,000 for Site Investigation,
$9,000 for Concept/Schematic Design, and $4,000 for Project Management/Meetings. Bill asked
how our providing the documents would impact the cost of the project. Ray responded that there
would be no charge for that part of the project. Ted asked if there had been more research on
endangered species. Ray answered that they had moved up that part of the project. Rob inquired
about boring in the initial scope. Ray responded that boring would be useful as soon as the
Committee has identified a site that is workable. Tom asked about the history of the site. Dick
said that he understood that it had been a farm. Ray added that there were no observable
problems with the site but that it has some wetlands. Rob made a motion seconded by Don to
approve the scope as presented. The Committee unanimously approved the motion.
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FIRE STATION STUDY

Rob said that today he discussed with Mark the possible use of the monument facility land.
George noted that he had received an email from Dan Nolan about the possibility of adding the
DPW to the Fire Station. Rob said that Dan’s idea wouldn’t work since the fire station was
smaller than the present DPW. Tom noted that there had been talk about having three fire
stations. Bill Mello explained that a study was done concerning the location of the fire station.
Tom asked if the fire station would fit at the proposed site. George said it was in its infancy
stage and he was unsure if it would fit. Tom asked about using the Rockdale Station in light of
its proximity to nursing homes and mills. Rob said that the plan was to close Rockdale. George
noted that Heritage Design would check with the monument company about adding that land to
the proposed site.

FIELDS

George said that he and Ted met with John Wagner at the field. George added that they looked
at the work that would have to be rejuvenated. He noted that there were two inches of clay mix
which was needed to raise the surface. George also observed that the drainage worked well
during the winter. He said that the sloped area surrounding the catch basin was dangerous and
that he asked John to have that section raised.

George distributed copies of an email that he had received from John Wagner. In the message
John said he would proceed with plans for the signage at the access road as corrected by Dick
Sasseville (from “one way road to “narrow one-lane” road). John noted that he would also add
10 mph to a few signs. He said that the Safety Committee would review the plans Dick
furnished to Chief Nestor at their April meeting and let John know if they would like other
changes. John noted that he had also met with Ed and Eric of Mountain View. He said they had
agreed to some changes to the estimated work such as a triangular galvanized pipe swing gate,
porous drain covers, and excavated material to be re-used as fill. George noted that he asked
John to have a gate, rather than a chain, put in the upper field to stop cars from going up the
road..

George said that Paul Hallisey asked if the fields could be used for LaCross. George added that
he said no to the question, since the fields are not ready.

INFILTRATION BASIN
George said that work on the sidewalk remained to be done.

ALDRICH SCHOOL RENOVATION

George noted that he has drawings from the School Department regarding Aldrich. Ted said
that he has an appointment with the Elevator Board concerning a variance. Ted reviewed the
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plan to move some town departments and the cable company to the school. Rob noted that Ted
led a group of people at Aldrich School. He added that the space is so large that partitioning and
allocation of space would be necessary. Ted said that the second floor would be the studio and
the first floor would be the Annex. He added that the renovations were proceeding well. Tom
inquired if stimulus money might be available for the project. Ted said that they had applied for
it. He noted that if they can obtain a variance then work can be done on the interior design. Bill
Mello emphasized that the goals should be what the Town needs for space. He added that the
Committee had had information on each department and had been aware of what was needed.
Ted noted that it makes sense to have the Building Department at the Aldrich so that it would be
closer to the Town Hall. Bill Mello observed that some things needed to be done, for example
putting in the road and signs at the access road area. He said that the ventilation was a need at
Aldrich School. George noted that it would be very costly to have an entire renovation of the

building, estimated at $3.5 million. Bill Mello stated that we need to know what the occupancy
is, e.g. school or office.

OTHER BUSINESS

George said that he got senior engineering to assess the police station rooftop HVAC situation.
He added that Seaman Engineering Corp. proposed a rooftop unit replacement at an estimated
cost of $9,800. George estimated that there was $69,500 left from the Police Station portion of
the Article. He said that Kevin would contact Ted on the cost of the project. George noted that
it would cost about $72,000 just to install the rooftop units. Ted said that you would have to get
the money from a source other than the unexpended funds. A vote was taken and passed to
approve an engineering fee of $9,800 ($7,300 for mechanical work and management, $2,500
for electrical work. Ted suggested voting on an article to raise and appropriate money for the
project. Rob favored taking a vote to put in an article for ventilators.

Rob made a motion to submit an article that spends $69,500 and raises an additional

$20,500 to replace the HVAC units at the Northbridge Police Station. Bill Mello seconded
and the motion passed. Rob wrote up the intent,

George presented a Weston and Sampson invoice for Phase F final design and C/A for
$7,225 which the Committee voted on and unanimously approved.

The motion was made by Rob, seconded by Bill Mello and passed to adjourn at 8:25 I;KM

Respectfully submitted by Pamela L. Ferrara, Clerk.
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING =
MEETING DATE: April 2, 2009

PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson, William Mello, and
Tom Pilibosian. Also present: Mark Anderson of Heritage Design Group, Bruce Frieswick,
Michael Peterson and Clerk Pam Ferrara. ;
Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes as amended from the
March 19, 2009 meeting. ’

FIRE STATION STUDY

George presented Mark Anderson of Heritage Design Group. Mark distributed an ortho map of
the proposed fire station site to the Committee members. He noted that the Police Station needs
30 parking spaces. Mark added that the acquisition of the Berkowitz land would provide 35
parking spaces. Mark also observed that the Fire Department needs an additional 35 to 40
parking spaces as noted by Chief Nestor. Mark concluded that in order to provide enough
parking we would need to acquire the Berkowitz property and two other properties. He said that
he had checked with the Town Assessor who gave the average valuation for each of three -
properties being considered for acquisition at approximately $200,000 each. Mark therefore
estimated the total cost of purchasing the three properties and putting a second story on the
Police Station building at more than $1,000,000. George asked if the fire station would be a one
or two story building. Mark responded that you could have a 2- story building by changing the
main entrance of the Police Station. Mark confirmed that a traffic light would be needed at the
intersection of Ashmont Street and Providence Road. When questioned by Tom, Mark stated
that there would be 6 double bays that would store 12 pieces of equipment. Mark said that he
had been concerned about the turning radius and traffic lights being an issue. He added that this
would require the acquisition of 2 parcels of land. Mark responded to George’s question about
traffic light activation that the lights could be activated when the vehicles leave the premises.
George emphasized that he wants the lights to be instantaneous. Rob said that a couple of ideas
might have been discussed: 1) street parking (not a viable option for safety and other
considerations and 2) the cost of obtaining additional land for parking would be at least
$500,000. Mark noted that during shift changes and meetings the parking would get very tight.
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Bill Mello asked if we had consulted with the chiefs. George concluded that we were asked to
research the feasibility, that we are looking at options, and that we would get back to the Town
Manager. George added that the Town Manager has instituted the feasibility question and that
he has spoken with the chiefs. Rob noted that our search for the ideal site has led to this possible
site.

Don asked about the west end site near the existing fire station. Mark responded that the school
site was a small triangle and that with additional land the fire station would fit. He said that they
had looked at that site and that the material is very clean and not hazardous. Mark added that the
Board of Assessors and Conservation Commission has all the documentation and that it would
work.

Mark also noted that there is a 2 — 3 acre parking lot owned by WRT Management. He added
that we could put a fire station there and go back to WRT and re-create parking for them. Mark
observed that you could fit 100 cars in that area and the employees of WRT could park on the
same side as where they work.

Tom suggested putting in a small sub-station to replace the Rockdale and Linwood station. Mark
said that maintaining the Main Street fire station as a substation would eliminate the Rockdale
station. He added that multiple stations are needed.

Mark noted that there could be a small regional substation across from Sundeen Furniture. Tom
asked Mark about the Uxbridge fire station project to which Mark answered that they were not
yet at the ground- breaking stage.

George suggested getting Ted and the chiefs together. Mark said that he would submit a written
report. Bill Mello reminded that Committee that it is charged by the Charter to do what the
Town needs us to do. He noted that we have enough information to make a presentation. Mark
told the Committee to feel free to call him to discuss other sites.

OTHER BUSINESS

George presented Michael Peterson, area representative for National Grid whom George had
invited to speak about how National Grid can help the Town. Michael provided informational
handouts and discussed opportunities such as those provided by the state and federal
government. He noted that while energy efficiency would not be 100% covered, it could be
combined with other programs. Michael said that National Grid has developed a program for
retrofit to save electrical energy. This program features an incentive for savings of 70% with
changed light bulbs. The program also provides a 24-month interest loan to pay the remaining
30%. Michael reviewed that there was a program in the late 1980s instituted to help with new
construction projects that is at a new level calied Design 2000+.

Mike noted that Blackstone Valley Tech, the second most energy efficient school in the area,
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was successful because every individual involved with the school was committed.

Mike offered energy efficient options of manufacturing energy using the sun, installing energy
efficient lights, comprehensive design, and bringing in experts to perform a technical analysis
study in conjunction with the architect’s work. Mike also mentioned websites such as Advanced
Buildings and U.S.B.C. Bill Ferguson added that municipalities are open to the same rebates as
the private sector. George noted the benefit of the use of audits. Mike added that there are two
programs separated by size of electrical needs. He said that the contractor performs an energy
audit, providing a list for retrofitting. Mike added that if the energy work is completed in two
years, the provided loan is interest free. He mentioned another source of energy, ground source
heat that uses water from the earth.

George noted that at the middle and high schools Mike saved the Town a lot of money by getting
money back for equipment and reducing costs. Bill Mello asked Mike about energy savings at
the sewer treatment plant; Mike said they are looking into that option. Mike also noted the use
of federal stimulus and tax rebates. Another option would be that National Grid and the Town
participate in a savings shared program.

FIELDS

George presented a change order from Mountain View sent by John Wagner on Monday in the
amount of $51,100 for installation of guardrail. George said we still have a balance of $60,000
left for the project and that we are ok. Don made a motion, seconded by Bill Ferguson to
approve the change order.

George explained to Bruce Frieswick, representing the Playground and Recreation Committee at
the meeting, that Mountain View is adding width to the access road to be used for handicapped
parking admittance for the fields. George added that some parts at the upper field were washed
out and needed re-seeding. He also noted that additional material was added to even out the land
and raise a catch basin at the lower fields. George cautioned that the work can’t be rushed and
would result in 90% use of the fields. George assured Bruce that the Committee is doing a good
job of restoring the fields.

INFILTRATION BASIN

George told the Committee that the infiltration basin was working out well.

DPW FACILITY STUDY

Bill Mello said that he was given a list of D.P.W. equipment. Tom added that he made notes on
issues at the D.P.W. Bill Mello noted that we have to decide on a minimal envelope. He added
that we have to charge the architect with providing for energy efficiency. George and Bill Mello
discussed the advantage of having a metal building. Tom noted that the consensus was that there
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would be 25 bays. Bill Mello said that we should allow for expansion of the building. George

advised that we speak with the Town Manager. He added that Dick and the Town Mana, er o y CLERK
would be invited to the next B.P.C.C. meeting to determine their vision of the Q&{Wtﬁgﬁ "’l:her'“ nRre HE
expansion factor.

ALDRICH SCHOOL RENOVATION

The Town Manager told George that they did get a variance for the lift. George said that he
reminded the Town Manager about the exhaust fan to be enclosed in a shaft in the fish eye
window. Bill Mello and George discussed that there might be an alternative to the fish eye
location. George said that he would speak with Dixon and Salo about this.

OTHER BUSINESS

George presented a bill from Heritage Design for $3,438.25 for the Piedmont Street fire station
study. Don made a motion to approve the invoice that was seconded and passed by the
Committee. Rob abstained from voting due to Heritage Design being his client.
George noted that there were talent bank applications for John Brown and Roland White.
Rob made a motion, seconded by Bill Mello to adjourn at 9:00 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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MEETING DATE: April 16, 2009 @@ &

PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: Rob Knapik, Donald Lange, Bill F erguson, and Tom Pilibosian. Also present:
Dick Sasseville and Clerk Pam Ferrara.

Call to Order: Rob called the meeting to order at 7:00 P.M.
DISCUSSION:

The Committee reviewed and unanimously approved the minutes as amended from the
April 2, 2009 meeting. '

Rob noted that George had forwarded an email to the Committee from John Wagner requesting
an increase in John’s fee to $8,700 for extra time and expenses. Rob added that George asked
John to attend the next B.P.C.C. meeting scheduled for May 7", Rob therefore recommended
that the Committee wait until the next meeting to vote on John’s fee increase to which the
Committee agreed.

John Wagner also had noted in his email that there was a change order from Mountain View.
Rob recalled that the Committee had approved the $55,100 change order at the last meeting. He
requested that Pam forward the change order to Ted Kozak to sign.

Rob presented invoice no. 0903017 from Heritage Design for professional services, 3/1 —
3/31/2009 for $470.00. Don made a motion to approve the bill, seconded by Bill Ferguson,
and motion passed. Rob abstained from voting because Heritage Design is his client.

FIELDS

Rob noted that vandalism had occurred at the field. Dick concurred, saying that he thought it
happened at the beginning of April. He added that someone with a dirt bike tore up the field.
Rob said that the police are investigating. Rob conjectured that when the vegetation appeared it
would put an end to the vandalism

Rob said that the soccer field has germination and that it appears that additional fertilizer is
needed. He added that Wesson & Sampson has been working on the shoulder of roadway to
widen the access road.
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INFILTRATION BASIN

Rob noted that it appears that the infiltration basin is functioning properlﬁ@ﬁgggggghaj‘?gg%wgg
concrete slab is needed at the site. BOREEY & nenRoNE

FIRE STATION STUDY

Rob observed that the possibility of the Piedmont/Ashmont site was brought to a conclusion at
the previous meeting. He added that Mark Anderson would provide a report regarding the study.
Rob reviewed that 2 other sites were being considered: 1) the site across from the existing fire
station and 2) the two — three acre parking lot owned by WRT Management. Tom suggested that
it might be worthwhile to have additional discussion with Gary Nestor. He also noted that the
Committee would need to be careful regarding the ISO rating. Rob stated that the Committee’s
role would probably be to review and make a recommendation. He noted that the conclusion
was that the Piedmont/Ashmont site was feasible but that due to the necessary acquisition of
additional properties it would be too expensive. Bill Ferguson added that the study shows our
due diligence and objectivity. Rob offered to assist with the preparation of the
Piedmont/Ashmont report.

DPW FACILITY STUDY

Dick reviewed that the Committee had given information to Bill Mello and that Dick was

waiting to hear from Bill. Tom distributed a write-up of safety items that would be needed at the
new DPW facility. The list incorporated floor drains, vehicle exhaust, welding shop,
flammable/combustible storage, fire protection, and emergency equipment. Additional items
needed after construction included such things as fire department storage permits and
Massachusetts DEP registration as a generator of hazardous waste. In addressing the Committee,
Tom spoke about the need for an oil/water separator for the drains, vehicle exhaust hoses,
possibility of carbon monoxide detectors hooked into exhaust fans, grounding of containers,
double wall tanks for secondary containment, sprinkler system, dry chemical system, alarm
system, eye flush, and first aid supplies. Dick added the need for a hose next to the welding for
smoke. He observed that the list was pretty comprehensive. Rob suggested that it would be
appropriate to transmit a copy of Tom’s list to Ray Porfirio, the consultant, to incorporate into
Earth Tech’s design or to give the cost for building code compliancy. Tom said that he would
annotate Dick’s suggestion about welding and email the file to Pam to forward to Ray Porfirio.

DPW VISION/EXPANSION FACTOR

Dick advised that all items that are needed be identified at the outset. He said that his vision
includes 1) administration space to provide an area for engineers, 2) new trucks with
combination bodies, e.g. dump trucks/sanders, therefore 15 pieces rather than the existing 33, 3)
facility management -3 positions rather than 1 position currently in effect, and 4) central
procurement (a place to store materials/supplies). Dick added that Bill Mello had interviewed
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everyone at the DPW to determine the need for spaces and functions.

NORTHBRIDGE TOWN CLFRK
ALDRICH SCHOOL DR DE TOUN CLERK

Rob said that he had not received new input from George or Ted. Tom asked when people could
move into the building. Rob said that he had been in the building a month ago and that it
appeared that the cosmetic work was well underway. Dick observed that on the first floor they
had renovated the bathrooms and that there was handicapped accessibility. Don asked how
many workers were on site. Dick answered that there were two policemen and about twelve
workers. Dick and Rob noted that the elevator lift has been approved.

OTHER BUSINESS

Rob noted that he had a copy of the Town Meeting Warrant for May 5. He mentioned Article
14 (regarding free cash for finishing the elevator lift), Article 16 (five-year lease by the Town to
the cable company for Aldrich School), and Article 24 (replacement of the Northbridge Fire
Station roof and architecture and engineering services to replace the H.V.A.C. unit at the Police
Station, funding having already been appropriated).

Rob presented talent bank applications for Jeffrey Modica, Peter Snow, and Douglas Valk,
seeking appointment to the B.P.C.C. Rob advised that these applications would be given to
George Murray at the next meeting.

Bﬂi}ll Ferguson said that he would not be able to attend the next BP.C.C. meeting scheduled May
7"

Don made a motion, seconded by Bill Ferguson, and unanimously approved to adjourn the

meeting at 7:55 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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MEETING DATE: May 7, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, and Tom Pilibosian. Also present:
John Wagner of Weston & Sampson, Ted Kozak, Dick Sasseville and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes as amended from the
April 16, 2009 meeting.

FIELDS

John Wagner addressed the Committee, noting that the purpose of his additional fee of $8,700
was to complete work at the high school and repair vandalism. He added that he doesn’t expect
that there will be further fee changes. John said that Ted had called him regarding Change Order
No. 1 in the amount of $9,141.12 for a total contract sum to date of $262,256.12. John noted that
Mountain View would not charge for vandalism repair. There was discussion about a change
order for $1,577.77 in construction funds for additional fencing to stop balls. John said that he
had communicated with Mountain View regarding an eleven -gauge fence of approximately 400
feet to be installed at $17 per square foot, a price that he thought was reasonable.

Rob noted that he had been to the fields last weekend and that they looked great. Ted agreed.
Rob asked John Wagner about the timing for installing the bases and paving. John responded
that the work should be done in 30 days.

George said that he had spoken with the School Department and that the money is in their budget
to pay for installation of seed. He added that he would need to contact Paul Hallisey to slice

seed.

INFILTRATION BASIN

George and Dick said the infiltration basin is already fixed and that a sidewalk is located there.
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FIRE STATION STUDY

George observed that Heritage had not yet sent a report fo&@&ﬁ;&@rp&nﬁﬁ@ﬁ@ﬁﬁéﬁte study.
Rob said that he would provide follow up. popaEy L DENRTRE

DPW FACILITY STUDY

Dick said that he hadn’t heard from Bill Mello lately but he thought that Bill had everything he
needed to proceed with his work for the study.

George said that Earth Tech had started working on the study. Ted advised telling Earth Tech
not to let paperwork hold up their work.

Noting that he had changed his D.P.W. document to include welding shop ventilation, Tom
distributed updated copies to the Committee.

ALDRICH SCHOOL

Ted said that the first floor was finished. He added that the non-profit organization might not
proceed with a lease. He noted that offices at the Police Station would relocate there. Ted added
that owners of a phlebotomist school might be interested in leasing space at Aldrich and he was
hopeful that owners of a cable company also remained interested.

OTHER BUSINESS

Ted said that all articles including those relating to the Building, Planning, and Construction
Committee had passed at the Town Meeting.

Noting that $90,000 is available to repair the H.V.A.C. system at the Police Station, George said
that Seaman Engineering had submitted a proposal for design, document preparation, and
associated work on the system. Ted observed that although the air conditioning works, it has a
leaking problem. He suggested that it might be cost effective to replace the whole unit.

Rob made a motion for the Committee to agree to a proposal from Seaman for work to
replace the Police Station H.V.A.C. in the amount of $9,800. Don seconded and the motion
unanimously passed. George said that he would request a contract from Seaman.

George noted that he had an invoice from Weston and Sampson in the amount of $3,015
regarding the fields. He recommended that the invoice be placed on hold until the $9,141.12
change order question is settled.

George said that he also had an invoice dated January 14, 2009 from Heritage Design for $1,050.
Rob said that he would provide follow-up to account for the invoice. It was agreed that the
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invoice would be placed on hold.

George noted that there were several Talent Bank applications to tﬁghgr
application from Mr. White indicated that he is a retired civil engineer Iron
Marlborough. George added that he would provide follow-up on the applications and submit the
results to Ted.

Rob made a motion, seconded by Don, and unanimously approved, to adjourn the meeting at
7:45 P.M.

Respectfully submitted by Pamela L. F. errara, Clerk.
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MEETING DATE: May 21, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson and Tom Pilibosian.
Also present: Ted Kozak and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the May 7, 2009
meeting,

. ‘ Copy

George said that the last time he checked, the roadway was just about finished. He added that
work was being done on the signage but that he hasn’t heard from John Wagner or Dick
Sasseville. George noted that the School Department has money in the budget for slice seeding.
He observed that the Highway Department has a slice seeder but that it might not be heavy
enough. George said that we would get the seed from Dick at the D.P.W which should have
enough seed. He noted that slice seeding should be done in April but that it would most likely be
done in the fall which was also acceptable. George said that the seed would be placed to enhance
everything but the lower field. Ted asked if the irrigation was all set to which George responded
that it was not done the last time he checked. George noted that the sprinkler lines broke,
resulting in 2 or 3 leaks. He added that Mountain View was aware of this and taking
responsibility for the repair work.

INFILTRATION BASIN

George said that the infiltration was working well, but it hadn’t been cleaned up as of the
preceding week. Rob thought that it might have been cleaned up since then. George said that he
would probably check on it this weekend.

FIRE STATION STUDY
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made and distributed to the Committee members.

Rob noted confusion about three invoices from Heritage Design Group, all from Project No.
2008-114.000:

1) Invoice No. 0812016 dated 1/14/09 for $1,050.00

2) Invoice No. 0902029 dated 3/19/09 for $3,454.00 (including an interest charge of
1.5% and indicating a total due of $4,504.00)

3) Invoice No. 0903017 dated 4/8/09 for $470.00

The Committee asked Pam to verify that the bill indicating an amount due of $3,454.00 was
paid.

George said that when Rob puts together a scenario about the Fire Station Study they can ask the
Selectmen what direction they would like to take regarding another site.

DPW FACILITY STUDY

George noted that he hadn’t heard from Bill Mello. George clarified for Tom that the new
facility was to be located in back of the existing site. Ted added that we were talking about
buying the adjacent parcel which might affect endangered species. George noted that we are
awaiting more information and that Ray Porfilio said that he would call with an update.

George assured Tom that his safety write-up was acceptable.

ALDRICH SCHOOL

Ted said that the prisoners returned to continue painting. He added that Jim Sheehan planned to
work on the floors and locks. Ted noted that regarding the lift, the specs were needed and then it
could go out to bid. He added that the purpose of the lift was to gain entry to the studio but that
the studio probably wouldn’t be added due to lack of space. Ted said that the first floor was 95%
complete. He noted that he spoke with the people to be placed in the Annex and they were
looking forward to relocating. George said that it might be worth performing the engineering
even if the lift wasn’t used now. He added that if the third floor is used an exterior fire escape
would be needed. Ted noted that more renovation would be required in that case.

POLICE STATION H.V.A.C.

George said that he had spoken with Kevin Seaman regarding the requirements of the A.I.A.
contract. He noted that the contract was acceptable even though it was for a small business.
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OTHER BUSINESS

Rob made a motion to release previous executive session minutes not previously designated
for release in connection with Jack Davis’ request, subject to any redaction determined to
be appropriate by Town Counsel in consultation with the Town Manager. Don seconded
and the motion carried.

The Committee unanimously approved the following invoices:

1) Heritage Design, invoice no. 0812016, professional services, for $1,050. Rob
abstained from voting since Heritage is his client.

2) Mountain View Landscapes, Application No. 4, for $44,377.17. The Committee
noted that they had already voted on the change order for this.

3) Weston & Sampson, invoice no. 173203, professional services, for $4,960.

Rob made a motion to approve Mountain View Change Order 1 for $9,141.12. Don
seconded and motion unanimously passed.

George asked Pam to add “Police Station H.V.A.C.” to the agenda for the next meeting.
George announced that he would not be able to attend the next meeting scheduled for June 4™,
He said that he would contact Bill Mello to see if Bill had anything new to report. If there was
nothing new, the Committee would forego the next meeting and would meet next on June 18",

The Committee was in agreement with this.

George noted that he had given Ted the talent bank applications and recommended Mr. White for
the Committee vacancy.

The Committee unanimously voted to adjourn the meeting at 8:00.

Respectfully submitted by Pamela L. Ferrara, Clerk



NORTHBRIDGE BUILDING, PLANNING and
CONSTRUCTION COMMITTEE RE(
Northbridge Town Hall
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MEETING MINUTES
MEETING DATE: June 18, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Mello and Tom Pilibosian. Also
present: Fire Chief Gary Nestor, Bruce Frieswick and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes as amended from the
May 21, 2009 meeting. Bill Mello abstained from voting since he was not present at the
May 21* meeting.

FIELDS

George said that work was still being done on the fields and that we are waiting for completion
of the signs. He noted that the School Department has been cutting the grass. George added that
Mountain View said they would give a credit of $1,200.00 for grass cutting. George observed
that the School Department took care of the slice seeding last Friday. He noted that the fields
look sharp. George observed that when he visited the fields the guard rail had not been
installed. He said that Mountain View still has to fix the sprinkler leaks. George also noted that a
new black top was needed. He said that they’re going to install an easterly four-foot fence to
keep the balls from getting out of the area. George added that he was trying to get prices for a
galvanized fence and was waiting for revised bids. He hoped that there would be more
information available for the next B.P.C.C. meeting. George noted that the parking lot was a
good size. ‘He explained to Bruce Frieswick that the access road was designated for the
handicapped and that signage would be available. Bruce asked to visit the site with George to
which George agreed.

INFILTRATION BASIN

George said that he checked the basin area and that the perimeter where the work was done
hadn’t been cleaned up. He said that the final payment would not be made until the work was
completed.
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NEW FIRE STATION PROJECT

Fire Chief Gary Nestor addressed the Committee by discussing a 1997 insurance study by Garcia
and Galuska on the existing fire stations. The study determined that there would need to be
massive repairs. Gary further explained that no property could be further than five miles from
the fire station. He added that a time study was done regarding the fire stations. Gary observed
that the two stations overlapped for access to a number of properties.

Gary also noted that he had brought with him the Maguire study, and that Maguire had
recommended replacement or major improvements to the existing fire stations.

Gary noted that the existing fire stations served their purposes when they were built and were
owned by the mills. He described the Rockdale station as being at the mercy of Mother Nature,
being located in a flood plain. He noted that the station was flooded several times with a
resulting loss of equipment and repairs to the boiler. Bill Mello noted that the mechanical system
could be changed to an air system and be probably placed on the roof of the station avoiding
flood condition disruption to the station. Also there may be an opportunity to use some solar
energy for this type project and that there may be an opportunity for a grant.

Gary added that the Main Street station was also in a bad location in that there wasn’t enough
room to safely pull out the vehicles.

Gary stated that the problem was in finding a suitable site for a new fire station. He noted that
the West End School site is contaminated and the Town Manager had determined that it would
cost over $600,000.00 to transfer the contamination to other sites. Gary added that other areas
considered were a site down the street from the Main Street station, Friendly’s Plaza, and the
Ashmont/Piedmont site which posed a parking problem. George noted that the Douglas Road
site was ruled out since the bridge that would provide access was in need of major repair.

Rob offered that we might be able to bring the issue to conclusion. He said that he would put
together a report and distribute it to the Committee. Rob added that it might be time to focus on
the site near the Main Street station. George said that we would have to look for direction from
the Selectmen, explaining to them that the Committee did due diligence. Tom asked about the
Plummers Corner location. Gary, George, and Rob said that there are no possibilities in that area
and that land would be very expensive there. Bill Mello noted that Lexington had a similar
situation. This statement was in relation to operating an existing auxiliary station in Lexington
that was constantly closed and opened depending upon budget constraints. Bill Mello also noted,
that in accordance with Chief Nestor’s presentation, the insurance study idealized that, if there
was one station it would best be located at Plumbers Corner area and if there were two stations
the Rockdale and the Main Street stations /oci would be appropriate.

Gary provided copies of the Hudson Fire Station Cost Review by the Maguire Group to show
how much construction and other costs have increased from 2004 to 2008. He pointed out that
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there is a grant program for stimulus money and he advised that the process be started soon. He
estimated that the stimulus funds would be ready by 2010 and that the fire station design would
not have to be complete at that time. Gary said that he had structural engineers look at the
building. He noted that the new building would have to have the same footprint as the Main
Street station but that it could be built upward. Gary stressed the difficulty of vehicles to fit into
the existing station entrance and that purchasing custom-made vehicles that would fit would be
very expensive. Tom offered that we should have designs for two sites. Bill Mello noted that
the new building could tie in with solar power and that we might be able to get help from
“green” organizations.

George asked Pam to make copies of the Maguire study brought by Gary for distribution to the
Committee.

George requested that Gary provide periodic updates to the Committee.

Rob distributed copies of the draft of his Piedmont/Ashmont summary report, saying that a copy
of the Heritage Report would be attached to his final report. George set a deadline of June 30™
for Rob to complete the report. Rob said that he would email the draft to the Committee
members and solicit input from them. If the Committee offered no comments following the
emailing, Rob would consider the report to be approved.

DPW FACILITY STUDY

Bill Mello distributed to the Committee members a Program Report Outline and detailed DPW
Summary, with function, space description, net area, and remarks columns for each area. He
added that he doesn’t think that all existing equipment currently stored is needed by the D.P.W.
Bill said that there is space in the Treatment plant that may be used for the administrative and
engineering functions if it is not prohibited by statute. Bill added that the project comes out to be
extremely large and the net area is twice as much as was earlier estimated. He advised that the
program be reviewed. Bill noted that there was no site development in the summary. He
stressed the importance of room by room analysis. Bill said that Dick had estimated the
projected area to be 13,000 to 14,000 square feet. Bill noted, however, that the bays were too
small. He also advised that you should be able to move a locker room_petition back and forth to
accommodate any changes in male female staff count. Bill suggested that from his interviews
with the D.P.W. employees, individual wet and dry side lockers are needed. He also indicated
that using a second floor for administration would require additional vertical egress circulation
and elevator. Bill emphasized the importance of easily accessible storage areas.

George advised that Bill meet with Dick to critique the handout. Bill recommended that we ask
Earth Tech to accommodate future expansion.

George asked Pam to return the Earth Tech contract to the Town Manager for completion.
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ALDRICH SCHOOL

George noted that the Town Manager said that replacement of the interior locks was necessary so
that the offices could be moved from Piedmont this summer. The Town Manager added that the
prisoners would perform work at the school as they are available.

POLICE STATION H.V.A.C.

George said Kevin Seaman had started working on such things as the bid documents. George
added that Kevin had agreed to keep George updated on work progress.

OTHER BUSINESS

George presented the following invoices from Weston & Sampson for the high school fields to
the Committee:

1) Invoice no. 174200, professional services, for $1,870.
2) Invoice no. 172249, professional services, for $3,015, on hold from the May 7t meeting.

George said that he doesn’t think we should pay these invoices until the punch list is completed.
Rob agreed. Don recommended placing the invoices on hold until the next meeting.

George noted that the Accounting Department had sent a memo asking that Town departments
provide information about projects to be encumbered for FY2010. He noted that the Accounting
Department needs to provide assistance to the Committee to obtain the necessary information.

George advised Pam to note on an insurance form concerning Mountain View Landscapes and

Lawncare, Inc. that the work (on the soccer field) had not been completed and to return the form
to the insurance company.

= o3
George advised that the Committee organization (selection of a Chairman and Vrl»% Chaim’@‘l) -
=)

will be voted upon at the next meeting to be scheduled on July 2, 24 %‘Z—E \ﬂ)
4 b
. . . . rﬂ
The Committee unanimously voted to adjourn the meeting at 8:50. T -
=
Respectfully submitted by Pamela L. Ferrara, Clerk o “
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AMENDED

MEETING MINUTES %
MEETING DATE: July 2, 2009 ‘g @ ;i

PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Mello, Tom Pilibosian, and Ron
White. Also present: Rich Sasseville and Clerk Pam Ferrara.

Call to Order: In the absence of a designated Chairperson, Pam was asked to call the meeting
to order at 7:00 P.M.

DISCUSSION:

As a result of the required reorganization process, Don made a motion, seconded by Tom,
to vote in George Murray as Chairperson. Bill Mello made a motion, seconded by Tom, to
vote in Rob as Vice Chairman.

The Committee reviewed and unanimously approved the minutes from the June 18, 2009
meeting. Ron White abstained from voting since he was not present at the June 18th
meeting.

George introduced Ron White as the new member of the Committee. George added that he had
informed the Selectmen of the N.B.P.C.C. consensus that Ron was the best candidate for the
Committee vacancy.

Bill Mello informed the Committee that due to travel he would not be able to attend some future
N.B.P.C.C. meetings. He added that he would send an email to inform the Committee of the
exact dates when he would be absent from meetings.

Pam distributed to the Committee members copies of the Maguire Fire Station Study performed
January 19, 2001.

FIELDS

George said he met with John Wagner yesterday to look at the location of the new metal railings
and placement of signage. He added that Paul Halacy, Selectman Don Nolan and Don’s wife
were present and they walked the whole site. George noted that the upper field looks good but
some areas have sparse grass. He recalled that John Wagner was supposed to ensure that a
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$1,200 credit was issued for grass cutting. George noted that there was a problem with the black
top and that there was water buildup. George said that he told them to spray the infield and that
the School would rake the area. He observed that the baseball pitcher’s mound was needed and
that the softball mound needs to be leveled. George noted that John Wagner was going to put
together a list of items to be completed. George said that the sprinkler system had been repaired.

George noted that he told Mr. Nolan that the lower field should be ready by August or
September. He cautioned that the upper field would not be ready until next spring because it
needs a good root system. George estimated that there were 3 to 4 days of work left. He said
that he is trying to set up a meeting with Mountain View. Ron asked about the fertilizer. George
responded that they had put a “weed and feed” on it last week and that there was one more
application left. Rob asked if there was a procedure for indicating that the job is done and
responsibility for the field would be turned over to the School Department. George answered
that the work has to be completed to the N.B.C.C.’s satisfaction after which a letter is drawn up.
He noted that we would work in conjunction with the School Department maintenance staff on
this.

George said that Selectman Nolan wanted to know who would solve the traffic problem. George
said that others would have to take on that responsibility. Don Lang suggested that the School
Department be accountable. George agreed, adding that the School should share responsibility
with the Playground and Recreation Department.

Rob said that the purpose of the access road, which Bill Mello noted is for handicapped
accessibility, should be contained in the letter. Bill Mello voiced concern about the criteria for
maintaining the access road. George responded that maintenance should be handled by the
School Department. Tom asked if responsibility should go to the Safety Committee to which
George responded that it is the School Department’s jurisdiction. George added that we are
complying with A.D.A. requirements. He explained to Ron that the fields were designed as
practice fields, adding that the access road is for handicapped drop-off. George stressed that the
Committee does not have policing responsibility with regarding the access road.

INFILTRATION BASIN

George said the basin is “working like a charm”. George explained that there had been a
problem with water collecting in an area at the High School and that we had gotten estimates to
fix it. He added that Weston & Sampson was hired to correct the problem, and came up with an
idea which incorporated a natural gulley across the street. George noted that clean up of the area
was completed.

MIDDLE SCHOOL TRACK

George explained that we had a problem with the track last summer. He added that we met with
Arthur from Track Light and walked the track. George said that if Track Light can’t perform the
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work we’ll pursue the Bonding Company. He noted his disappointment that John Wagner did
not take the lead in this issue. George explained that there was a discrepancy in the granules. He
added that there would be a new top coat and the track would be relined. George noted that he
would visit the site one day next week and walk around it with Paul Halacy. George expressed
hope that the repairs would be completed.

NEW FIRE STATION PROJECT

Rob said that he had put together a memorandum regarding the Piedmont/Ashmont study.
Noting that the Committee needs direction, George advised that we set up a time with the
Selectmen to determine the next site to study. Bill Mello agreed, adding that we make
suggestions. Rob said that he would make corrections to his memorandum. Tom recalled that
Chief Nestor had talked about building in the Plummer’s Corner area. Tom suggested that we
might push back the playground to allow for more space. He added that use of this location
would mean that we wouldn’t need 2 fire stations. Bill Mello said that he was concerned that a
playground would be near a fire station. Tom explained that the playground would be on
Plummer Avenue. George added that entrance to the station would be by Church Street
Extension and that exit would be on Plummer Avenue. Tom noted that the location is sizeable.
He cautioned that care would be needed as the area is currently used by motorists as a short cut.
Rob responded that we could modify the site so that motorists would not be able to cut through
the area. George stated that now is the time to discuss re-designing the project. Bill Mello noted
that there would be a savings since there would be only one station.

Tom suggested that it might be worth looking into the area near the current fire station. Bill
Mello said that it would involve the Town Planner since it would mean development of land and

possible zoning issues. He added that it also might require another look into insurance questions.

DPW FACILITY STUDY

Bill Mello distributed to the Committee members Meeting Notes from a program review session
dated June 25, 2009 at 1:30 P.M. that he attended with Richard Sasseville (Director of the
D.P.W.) and Arthur Magowan (Highway Superintendant). At the meeting the initial D.P.W.
proposed Space Program presented at the 6/1 8/09 B.P.C.C. meeting was reviewed line item by
line item. Revisions were made to the vehicle interior and covered area, materials of the covered
and open area, and miscellaneous areas. At the meeting there also was discussion about the issue
of D.P.W. use of available STP spaces to satisfy filling the administrative needs of the Proposed
Spaced Program and provision of a diagram by Richard for the proximity needs to management
and operations. Post meeting issues were 1) to provide plans to the designer indicating available
spaces available at the STP that may be used or revised to meet the space program, 2) review and
document Richard’s proximity needs, 3) final review of the proposed DPW Facility Program
with Richard for approval, 4) present a final review of the Proposed DPW Facility Program with
the B.P.C.C. for approval, 5) B.P.C.C. present the Proposed DPW Facility Program to the Board
of Selectmen, and 6) submit to the designer: Earth Tech.
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Bill Mello said that the major issue is that the size of the D.P.W. proposed facility has grown.
He added that the bulk of the area is for vehicles and operational aspects in winter (the
equipment has to be covered in winter). Bill noted that he hasn’t reviewed the D.P.W. Summary
with Richard. Tom asked if we are duplicating any of the spaces. Bill said that the question is
does it meet future needs? He gave examples of the need for space for toilets, secretaries,
engineers, and management in proximity to where the vehicles are kept. Bill cautioned that he’s
not saying this will work until he receives the plans. He noted that “you plan for what the law
allows”. Bill added that you have to be ready for an increase in people. He observed the
importance of knowing the operation before you can make comparisons to other towns such as
Mendon. George added that people are looking at Upton and Douglas. Dick noted that he will
have to defend what goes into the space. Bill said that the Town Planner should support the
proposed facility and that someone has to say “this could happen down the road”. George asked
about Neil Mitchell’s plan and layout of structures. Bill asked about maintenance of vehicles to
which George responded that it’s handled by an outside company. Bill advised that we ask the
designer to make all components expandable. George added that the High School was designed
that way. Bill asked if more space might be available at the wastewater treatment plant. Dick
said that there is no empty space there. Bill said that he wants to perform an inventory there.
Dick invited Bill to visit the wastewater treatment plant and perhaps locate plans. Bill said that
an equipment need had not been established.

George said that Earth Tech had called last week. He added that Ron Porfilio wants to get
together and talk about a scenario. George estimated that the project would be started in spring
0f2010.

George advised telling the Selectmen that the estimated area of the proposed facility would be
30,000 square feet with an estimated cost of $3,000,000. Bill Mello said that Earth Tech should
be able to lay out something to show the Selectmen. Bill suggested giving the Selectmen a
spreadsheet to point out the advantages of planning for expansion. Bill said that he would email
to George the net area summary for the D.P.W. proposed space program to convey to Earth
Tech. Dick said that he is fairly comfortable with the way project is going.

Bill advised that we obtain the least expensive construction that meets energy saving
requirements. He added that we don’t need a brick facing. George said that he is more
concerned about placement of the building on the lot and questioned if more land is needed.

ALDRICH SCHOOL

No update was given. Dick noted that the painters have been there.

POLICE STATION H.V.A.C.

George said that he had emailed Kevin Seaman, asking for an update. Kevin said that he would
put it out to bid in the next few weeks. George added that Kevin is working out a duct heating
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design and that Kevin thought that he would still be within the estimated cost of $90,000.
George concluded that Kevin has no questions for us but might have some once he gets the up-
front documents.

OTHER BUSINESS

Bill Mello said that he went to the Green Committee meeting Tuesday, noting that they seemed
to want to interface with our committee. Bill added that he might want to be on that committee '
to be a liaison. He said that he discovered that there are grants available that support green
projects. Bill cited the Boston Society of Architects as providing such grants and George added
that Mass Electric has green programs. Bill observed that a lot of paperwork is involved.

George said that he thought it would be ok if Bill joined the Green Committee.

George presented a warrant from Pam for large binder clips in the amount of $4.29 to the
Committee. Bill made a motion to approve the bill, seconded by Don, and motion
unanimously passed.

George reviewed that the Accounting Department had sent a memo asking that Town
departments provide information about projects to be encumbered for FY2010. He noted that
Pam had put together letters with the help of the Accounting Department to be submitted to them
for projects to be encumbered.

The following are funds in the Capital Projects Fund (30) from FY2009 to be encumbered to
FY2010:

1) Police/School Roof $25,237.71
2) Middle School Roof $57,895.48
3) Police Station Roof $69,675.57
4) Fire Station Roof $1,956.02
5) High School Construction $119,375.23

6) BPCC/DPW Site Engineering  $18,000.00
7) BPCC/Middle School Roof $31,416.00
8) BPCC/Skateboard Park $ 21333
9) BPCC/Site Test Fire Station $95,041.75

=R
Rob made a motion seconded by Don and which the Committee unanimously approved to
encumber the funds as stated in the letters drafted by Pam to be submitted by accounting.

The Committee unanimously voted to adjourn the meeting at 8:30. The next meeting is
scheduled for July 16, 2009.

Respectfully submitted by Pamela L. Ferrara, Clerk
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MEETING MINUTES

MEETING DATE: July 16, 2009

PLACE: Board of Selectmen’s Room, Northbridge Town Hall

Also present: Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed the minutes from the July 2, 2009 meeting. Don made a motion
to approve the minutes as amended, Tom seconded, and the Committee voted unanimously
to approve the minutes as amended. Bill Ferguson abstained from voting since he was not
present at the July 2nd meeting.

FIELDS

George said that he met with John Wagner and Mountain View to discuss the punch list and
view the guard rails which were supplied by the D.P.W. Noting that their appearance showed
the effects of long term storage, George said the guard rails had been installed. He added that he
asked Mountain View to put in a curvature at the end of the guard rails for safety and that
Mountain View was working on it the previous day. George noted that the workers from the
School Department were at the fields cutting the grass. He said that Mountain View has to re-
grade the infields, install the equipment that holds the bases, and cover the trenches with loam.
George noted that they installed lineal piping which they then covered with sand. George said
that they are going to put in the seed where the loamed areas were. He noted that the issue of
ponding needs to be addressed. George added that they were spraying for crab grass. George
observed that he asked Paul Halacy if they had absorption material to mix with the infield
material which George noted works well. He said that Paul responded that he would see what
could be done about installing it.

George advised that the School Committee be updated on the fields. He added that a meeting
has to be held with Don attending to update the School Committee about progress on the fields.
George felt the Committee would be pleased to see that the project is moving along well.
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INFILTRATION BASIN

George said the infiltration basin is completed.

NEW FIRE STATION PROJECT

George said that he saw the Fire Chief at the office and that the Chief was working to obtain
grants. He noted that while the Chief had submitted paperwork for one grant, the Chief thought
they might be eligible for two grants. George added that the Chief was working with the Town
Planner to obtain the second grant. George said that everyone was concerned about the stimulus
money and cautioned the Committee not to expect too much in that regard. He added that the
stimulus money was not even ready for regionalization.

George advised the Committee that we approach the Board of Selectmen to present Rob’s
summary report and ask how the Selectmen would like us to proceed. Tom added that a meeting
with the Board of Selectmen should be held as soon as possible. George said that he would
speak with the Town Manager to schedule time with the Selectmen at their next meeting.

Tom discussed the need for traffic lights if the Fire Station re-locates to Plummer’s Corner. He
noted that there is a setup device that trips the lights for movement of the fire trucks. George
said that we could ask that traffic lights be added as part of the scope of the project.

George concluded that the Selectmien need to make a commitment at this time.

DPW FACILITY STUDY

George said that he emailed Ray Porfirio the information supplied by Bill Mello. George added
that he received an email back from Ray thanking George and asking to view the space sites.
Noting that we should have Earth Tech at an upcoming meeting, George said that he emailed
Ray again, informing him about our two meetings planned in August. George added that he was
waiting for Ray to respond after July 27" He said that he would make sure that Dick Sasseville
knows about the meeting which Ray will be attending.

ALDRICH SCHOOL

George said that he hasn’t received an update from the Town Manager. He noted that the
prisoners occasionally come down to work at the site. George added that he understands that the
work is just about finished, noting that they need to put locks on the doors to secure the building.
He said that there would be space that the B.P.C.C. might be able to use for our file cabinets that
are at the high school.
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POLICE STATION H.V.A.C.

George told the Committee that Kevin Seaman has the wage rates and is moving along with the
project. Noting the units are “off the shelf”, George said that the plans and specs should be done
by the middle of August. -

MIDDLE SCHOOL TRACK

George explained that he was at the track with Track Light, noting that there were problems with
the granules and the dip. He said that Track Light is coming back and will add granules, re-latex
and re-line. George noted that he told them that no change orders would be allowed. Ron asked
who checks on the work. George responded that John Wagner, the School Department, and
George check on the work. George concluded that the site work should start in two to three
weeks.

OTHER BUSINESS

George mentioned that Pam had been trying to obtain color versions of the response maps of the
Maguire Fire Station Study. Bill Ferguson suggested as an option that Dave Morrow of Maguire
send him the AutoCAD file containing the color maps. Pam said that she would follow up on
this with Dave. ’

George noted that there was a change order from Mountain View lowering the contract
amount by $1,200. Don made a motion to reduce the contract amount by $1,200. Bill
Ferguson seconded and the motion was unanimously approved.

George asked Pam to complete a form from Global Indemnity Insurance Co., Inc., a bonding
company, to indicate the amount we have paid to date to Mountain View and amount retained.

George presented the following invoices which were unanimously approved by the
Committee:

1) Henry Cepetelli, Application no. 2, storm water management $1,700.00
2) Pam Ferrara, binder purchased from Staples for meeting minutes $ 7.47

The Committee agreed not to meet on the scheduled date of August 6, 2009. Instead, they
decided that they would meet with the Board of Selectmen at the Selectmen’s next scheduled
meeting to discuss the new fire station. George informed the Committee that if a quorum of
members appeared at the Selectmen’s meeting it would count as the N.B.P.C.C. meeting. In that
event, the August 6™ meeting would not be needed. George said that he would speak with the
Town Manager to request that our committee be on the agenda for the Selectmen’s meeting.
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Don and George suggested that copies of Rob’s report be sent to the Selectmen prior to their
meeting.

Ron asked George who he would contact about the Master Plan. George responded that he
would contact the Planning Board (Gary Bertholz, Town Planner).

Don asked about the bleachers at the fields. Noting that the fields are the school’s project,
George responded that we would ask the School Department about what they need.

George told the Committee that we received notice concerning articles for the Fall Town

Meeting. He suggested that the Committee have an article for Pam’s pay to come from the Town

budget. George added that we should have our own account to pay for supplies. George said
that he had spoken with Town Accountant Neil Vaidya who agreed.

The Committee unanimously voted to adjourn the meeting at 8:00 P.M. The next meeting is
scheduled for the date of the next Board of Selectmen’s meeting.

Respectfully submitted by Pamela L. Ferrara, Clerk
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NORTHBRIDGE BUILDING, PLANNING and
CONSTRUCTION COMMITTEE
Northbridge Town Hall

7 Main Street
Whitinsville, MA 01588

AMENDED
MEETING MINUTES

N
MEETING DATE: July 27, 2009 \
\J) B
PLACE: Board of Selectmen’s Room, Northbridge Town Hall @

PRESENT: George Murray, Donald Lange, Bill Ferguson, Tom Pilibosian, Ron White and
Bill Mello.

Call to Order: George called the meeting to order at 7:00 P.M.

The meeting was moved from the lower hallway to Selectmen’s meeting room.

DISCUSSION:

The Committee met with the Board of Selectmen. The Chairman introduced the members of the
BPCC to the Board. The Committee discussed our projects with the Board as follows.

NEW FIRE STATION PROJECT

We told the Board that we were fulfilling the charge that was given to us by the Town Manager
and Fire Chief to turn the police station into a public safety complex. After an exhaustive
analysis of the possible sites adjacent to the police station it was our recommendation that the
cost of acquiring those sites would be too much to be feasible. The report had an estimated cost
of $500,000, which the Committee thought was low. The Committee also did not want to take
the adjacent properties off the tax rolls. We discussed the possibility of talking to the shop people
about the large parking lot across the street from the scales. If this area were used we would have
to keep the existing station in Rockdale. If we could put a station in the Plummer’s Corner area
we would need only one station for the town. We asked the public through the Selectmen if any
land is available in the area of Plummer’s Corner. The Chairman of the Selectmen asked the
public to contact the Town Manager if they knew of any land that was available. We noted that
the Fire Chief had submitted paperwork for one grant in the amount of 5,000,000 dollars.

Bill Mello has offered his services for programming of the new fire station and that will be done
in conjunction with the fire chief.
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DPW FACILITY STUDY

We told the Board that Earth Tech would be presenting a report on August 20th with the
information supplied by Bill Mello and Dick Sasseville on the site at the Wastewater Treatment
Plant.

POLICE STATION H.V.A.C.

The bid will going out around the end of August with work completed by the end of October.

HIGH SCHOOL FIELD

We told the Committee that the fields are looking very good. We added that it appeared that we
would be turning over the lower playing areas to the School Department sometime in September
after the punch list is complete and grass is growing in the drainage lanes. We also mentioned
that the fields were designed for practice only. Don and George met with Fred Beauregard from
the School Committee and told him that the fields would not be ready for use until after the
punch list was done and grass has started to grow in the drainage lanes.

Don told the Committee about seeing a four-wheeler circle on one side of the lower field. It was
mentioned that cameras might be put in some trees around the area.

The Committee unanimously voted to adjourn our meeting at 8:25 P.M.

Respectfully submitted by George Murray, Chairman
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NORTHBRIDGE BUILDING, PLANNING and
CONSTRUCTION COMMITTEE

Northbridge Town Hall

7 Main Street

Whitinsville, MA 01588

AMENDED
MEETING MINUTES

MEETING DATE: August 20, 2009

PLACE: Board of Selectmen’s Room, Northbridge Town Hall

g
PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson, Bill Mello,’?f\bgl
Pilibosian, and Ron White. 5

Also present: Blackstone Valley Tribune reporter Tom Mattson, Ray Porfilio and other
representatives from AECOM, Dick Sasseville, and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DPW FACILITY STUDY

Representatives from AECOM provided a meeting agenda and D.P.W. study plan handouts to
the Committee members. They said that they walked the upper part of the site, utilized
programming provided by N.B.C.C., and came up with five different studies represented in the
handouts. They noted that the amount of site left over was limited. AECOM added that the
National Heritage Endangered Species Program requires that they exhaust alternative locations.
The endangered species restriction could, for example, be 100 feet or 500 feet. If there were
endangered species, we would have to get special permitting. AECOM said that they are
awaiting feedback from National Heritage which should be in about a week and a half. This
would be followed with negotiations with National Heritage which could take several months.
The alternative would be to use an area which wouldn’t have endangered species. AECOM
noted that the objective was to get the building to fit on the site.

John of AEOM referred to the color coding on the plans which indicates the zones. He explained
the five options:

1) Option 1 — one complete 30,330 square foot building which only works in the back part
of the site, and requires a 50 foot setback for wetlands as outlined in the Town Bylaw.
They would have to cover a small intermittent stream which would involve installing a
tunnel.

2) Option 2 — 22,000 square foot building, double loaded and no circulation. Vehicles
would have to travel all the way around to the back. There would be a savings but the
building would impact the wetlands and there would be no space for a salt shed. Rob
suggested that wetlands might be more of an issue than endangered species.
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3) Option 3 — 2 buildings, one with 3,950 square feet and the other with 17,490 square feet.
Similar to the other options but more manageable and closer to the wastewater treatment
plant. The salt shed would be located way in the corner of the site.

4) Option 4 — 3 buildings, 3,950 square feet, 11,055 square feet and 5,670 square feet. All
areas would be segregated and 2 restrooms would be needed. There would be a good
number of bays. This option would require crossing the wetlands. We would have to get
rid of the existing railroad crossing. A larger swing radius would be needed. George
noted that utilities would need to be increased to accommodate the additional buildings.
He suggested that someone check the adjacent property which has no wetlands and is
outside the endangered species area. George added that there is a swale (similar to a wet
meadow) in the area which would have to be flagged out. Tom asked if the existing ‘
building could be used for offices and the new building used for the other functions.
AECOM responded that they thought this could be done. Dick said that he would like to
see if existing storage space would have the potential to be converted to office space.
AECOM asked if existing plans were available. They cautioned that whether a separate
building or the existing building is used, it’s still a tight fit. Ray Porfilio suggested that
we might want the garage and maintenance areas as close to the offices as possible.

5) Option 5 ~ same building configuration as Option 1 but different placement on the site.
Rob asked about the rough cost to which Ray Porfilio responded that determining rough
cost would be premature.

George advised that we have to look at the proposal for the next step and transfer the funds to
keep the project going. He added that this project won’t be ready for an article at the Fall Town
Meeting. George noted flagging the wetlands and a more thorough review are needed. Ray
Porfilio summed up that all the tasks haven’t been identified and that a revised Option 5 with
minimum property requirements has to be prepared. He added that we have to look at a plan that
puts an addition on the existing plant as well as look at the existing property using adjacent land.
He said that we have to put together order of magnitude of project costs. Ray added that at that
point we can assess the current budget and take the next steps.

Rob suggested that there be 5 or 6 options and that we look at all of them or whittle them down
to 2. Ron agreed with whittling down to 2 options. Rob noted that option 4 is not ideal. George
and Ray Porfilio agreed that project needs should be discussed at the fall town meeting in
anticipation of a presentation at the spring town meeting. George said that he would contact Ted
Kozak and set up a conference call with Ray Porfilio.

Bill Mello suggested that there could be 3 possibilities, each with different site development and
permit issues. He added that each of the plans would have different levels to consider such as
wetlands and endangered species.

Ray Porfilio offered 3 alternatives: 1) large combined facility on the existing property, 2) same
facility but changed property lines, and 3) split a more compact facility on the best available site.
Dick said that there would be a trade-off with the cost of installing doors as being cheaper. He
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added that a central drive-through would be preferable. Ray Porfilio said that a drive-through
grows, becoming wider, which other communities are discovering. He noted that other
communities use a drive-through to stage trucks (parking) in addition to the drive-through
function. Dick said that as the bottom line is to build a facility, we might as well build the right
one. George noted that while the drive-through might be efficient there might be a trade-off with
site development. Ray Porfilio advised looking at 3 schemes and the associated costs.

Tom noted the following problems with Option 4: you’d have to travel to 3 buildings and if
someone is working alone in one of the buildings there would be a safety issue. George
concluded that we did our due diligence regarding Option 4. Ray Porfilio added that the present
conditions don’t meet safety issues. Noting that only one mechanic is available at the D.P.W,
Dick said that he would prefer him to be with other people who could provide assistance if the
mechanic needed it.

George noted that we should put in a monetary article for the Fall Town Meéting. Dick recalled

that there is a gravel account which has available funds. George added that he thinks there is
enough money in this account to keep the D.P.W. project moving forward.

DISCUSSION:

The Committee unanimously voted to approve the minutes as amended for July 16™ . Bill Mello
and Rob abstained from voting since they were not present at the July 16" meeting. The
Committee also unanimously approved the minutes as amended for July 27" . Rob abstained
from voting as he was absent from the July 27" meeting.

HIGH SCHOOL FIELD

George said that he went up to the fields, noting that they had installed signs, re-worked
drainage, loamed the drain lines, and seeded. He added that nothing had been done to the
infields. George said that he received an email from Selectman Marzac on the status of the
fields. George told Mr. Marzac that we had a punch list and he answered Mr. Marzac’s
questions. George informed Mr. Marzac that the fields would be turned over to the School
Department about the middle of September. He cautioned that the upper field would not be
ready to be used until next spring. George assured Mr. Marzac that we are trying to move as
quickly as possible and that we are working diligently.

George announced that we should be receiving a bill of about $4,700 from Mr. Fence for
installation of a fence on 2 sides of the upper fields at the high school. He said the total bill of
$9,251.00 would be split with the School Department.

George said that the work at the Track was done for the second time, noting that a good job was
done on the surface and painted lines. He told the Committee to expect a release and a bill for
about $12,000.
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NEW FIRE STATION PROJECT

Bill Mello said that he made contact with the Fire Chief and will meet with him. George
mentioned possible sites that have potential. He added that he would put together the
information on the sites and speak with the Town Manager. Tom brought up the site on
Plummer’s Corner. George concluded that there are 4 or 5 good sites.

ALDRICH SCHOOL

Dick said that the flooring person was working at the site. Dick thought that he might be done
by the following Tuesday.

POLICE STATION H.V.A.C.

George said that he attended a meeting last Friday with Kevin Seaman and that the bids will be
received on September 2, 2009. George added that 7 or 8 bidders had taken out plans to date and
that was good for a project this size.

ADDITIONAL DISCUSSION

The Committee made motion and unanimously approved the following invoices:

1) Seaman Eng., inv. no. 1031, Police Station HVAC Replacement $7,840.00
2) Weston & Sampson, inv. no. 174200, prev. on hold, high school fields $1,870.00
3) Weston & Sampson, inv. no. 174249, prev. on hold, high school fields ~ $3,015.00
4) Committee member Ron White’s Staples ledger purchase $ 13.60
5) AECOM, inv. no. 113810-001, D.P.W. Study $4,952.28
6) Mountain View Landscapes, Ap. No. 5, Access Rd. (retainage $12,968) $7,742.31

Ron White told the Committee that he has been working on a project which would provide
information about Town owned properties. He said that he went to the Assessors’ Office and
obtained a printout of those properties. Ron had maps of the community. He put together
listings with coding: 265A is committed and 435A may be able to be used. He also obtained the
Master Plan dated 1994. Ron had wetland and flood plain information. He notgd that he yas in
communication with Town Planner Gary Bechtholdt about the project. e w

<.

Bill Mello announced that the Chairman of the Interior Design Department at En

has given an assignment where students conduct space inventories for public buildings. HE” L;
thought this would tie into Ron’s project. e 2 5
The Committee unanimously voted to adjourn our meeting at 8:25 P.M. 2

=

Respectfully submitted by Pamela Ferrara, Clerk
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MEETING MINUTES
MEETING DATE: September 3, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall
PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Mello, Tom
Pilibosian, and Ron White. Also present: Bruce Frieswick of the Playground and

Recreation Committee, D.P.W. Director Dick Sasseville, and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

Don made the motion, seconded by Rob, and unanimously passed by the
Committee to approve the minutes as amended from the August 20" meeting.

HIGH SCHOOL FIELDS

George said that Mountain View still has to rebuild the pitcher’s mound, level off
around the pitching area and grade around home plate of the softball and baseball
diamonds. He noted that he contacted John Wagner about repair work that needed
to be done. George added that the lower field should be ready to be turned over to
the School Department by the middle of September. George asked Don to speak to
the School Committee at their meeting to be held September 8™ to inform them
that the School Department could take over the fields on September 14™ George
cautioned Don to tell the School Department that the upper field would not be
ready until spring of 2010. George recommended that we draft a letter from the
N.B.P.C.C. to the School Committee informing them about the transfer of control
of the fields to the School Department. He noted that the letter could be used to
inform the Playground and Recreation Committee of the change in control of the
fields. Rob offered to draft the letter.
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Bruce Frieswick asked about use of the access road. Stressing that the road is
strictly for handicapped access, George responded that the signs show the place for
dropping off handicapped people.

NEW FIRE STATION PROJECT

George said that he is still waiting for some plot plans to determine the
approximate locations of possible fire station sites. He noted that Ted had been
talking about regionalization. George added that he would like to get land issues
squared away.

Tom expressed concern about the grant for which Chief Nestor had applied.

Bill Mello said that he would speak with Chief Nestor concerning the Space
Program Needs.

DPW FACILITY STUDY

George noted that he, Dick, and the Town Manager met Tuesday and spoke with
Ray Porfilio. Ray said that he would put together some scenarios in writing
enabling us to “cherry pick”. George advised that the Committee would have to
approve placing a monetary article at the Fall Town Meeting, allowing us to access
the “gravel account”, a fund that was related to facilities. George added that we
have to create an account to transfer and appropriate the expenditure of money for
the design of the D.P.W. facility.

Tom asked why the welding shop wasn’t included in the Proposed Space Program.
Dick explained that the area isn’t dedicated to welding. Tom also asked about an
electric room to which Bill Mello responded that it’s all part of the mechanical
room and the gross area. This type area is usually dependent upon systems used
and is considered in the “net to gross” percentage up to about 30%.

George said that he received an email about a D.P.W. facility report and gave a
copy to each member.

Don made a motion to place an article for the Fall Town Meeting for an
amount to be decided for the design of the D.P.W. Tom seconded and the
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Committee unanimously voted to approve the motion. George said that he
would obtain the exact wording for the article request.

Dick said that he pulled out drawings for the original wastewater treatment plant.
He added that on Tuesday John of AECOM would pick up the existing drawings to
evaluate for space use for the D.P.W. facility.

ALDRICH SCHOOL

Dick said that the move into Aldrich School is at the end of this month. He noted
that there is still some work to be done.

POLICE STATION H.V.A.C.

George distributed tally sheets indicating bid information to the Committee
members. He pointed out that Ambient Temperature Controls was the low bidder
at $77,904 and that Worcester County Refrigeration was the next lowest bidder at
$81,100. George said that Kevin Seaman took the 2 top bids and checked on their
references. Kevin received good reviews on both companies; therefore the job
would go to the lowest bidder, Ambient Temperature Controls. George noted that
there is $90,000 available in an account for the H.V.A.C. work. He said that the
alternate was for VAV boxes. George added that we should get back a credit of
about $2,000 due to the installation of new and energy efficient equipment.

Don made a motion to award the H.V.A.C. contract to Ambient Temperature
Controls with the base bid and alternate. Tom seconded and the Committee
unanimously voted to approve the motion.

OTHER BUSINESS

Bill Mello told the Committee that the internship project at Endicott College to
take space inventory was approved. Bill added that he would be directing the
project. He said that the students would need space to work and store plans. Bill
noted that the end product of the project would be cost savings and the opportunity
for energy conservation. He said that the project would exclude the schools.
George added that he has the plans for the Town Hall and that the students could
start there. He said that he planned to speak with the Town Manager about the
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project.

Ron distributed 2 handouts which he developed from information he obtained from
the Assessors’ Office indicating 1) Town property and 2) Town property
committed. He noted that the Town owns almost 715 acres. The lots were
arranged in the handouts by map and parcel. Ron said that 300 — 400 acres are
available for possible building sites. He added that the lists would give us an idea
about sites that we might consider.

George presented the following invoices which the Committee unanimously
approved.

1) Resilient Technologies, Inc., Middle School Track work
$11,189.50

2) Weston & Sampson, Inv. no. 176227, Soccer Field-Phase F-Final Design
$1,370.00

3) Pam Ferrara, printer paper purchase from C.V.S.
$6.79

The Committee unanimously voted to adjourn our meeting at 8:25 P.M.

Respectfully submitted by Pamela Ferrara, Clerk
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Northbridge Town Hall
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Whitinsville, MA 01588

MEETING MINUTES
MEETING DATE: September 10, 2009

PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Bill Ferguson, Bill-Mello, and Tom Pilibosian. Also present:
Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.VC @Y

DISCUSSION:

Bill Mello made the motion, seconded by Tom, and unanimously passed by the Committee
~ to approve the minutes as amended from the September 3rd meeting. Bill Ferguson
abstained from voting since he did not attend the September 3" meeting.

DPW FACILITY STUDY

George provided 2 sets of handouts to the Committee from AECOM concerning the D.P.W.
study. One set included a copy of a letter from the Mass. Division of Fisheries & Wildlife. This
letter indicated that the wood turtle, a state listed rare species, has been found in the vicinity of
the D.P.W. site. The letter refers to the Wetlands Protection Act and MA Endangered Species
Act and gives instructions for how to proceed with the filing process. The handouts also include
Option 6 which would involve an addition to the existing Waste Water Treatment Facility. Bill
Ferguson asked about access and exit options to which George responded that there is a drive-
through which fulfills those options. The Committee agreed that the estimate from AECOM of
$131,000 to continue its proposed services was very high.

The Committee discussed proposed articles with regard to the D.P.W. for the Fall Town
Meeting. Bill Ferguson made a motion to see if the Town will vote, pursuant to MGL
Chapter 40, section 5B, to establish a Capital Construction and Equipment Stabilization
Fund to be used to fund design and construction costs of capital projects and purchases of
capital equipment; and further vote to transfer to said Fund the entire amount currently
held in the Capital Construction & Equipment Account created pursuant to the vote under
Article 5 of the warrant for the June 24, 1997 Special Town Meeting, and to terminate said
Capital Construction & Equipment Account; or take any other action relative thereto. The
motion was seconded by Tom and unanimously approved by the Committee.

)
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Bill Mello made a motion to see if the Town will vote to appropriate from the Capital
Construction and Equipment Stabilization Fund established by the vote under Article___

(to be named) of this Warrant not to exceed the sum of $80,000 for the purpose of funding
design service costs, including engineering and architectural services, for a new Public
Works headquarters facility; or take any other action relative thereto. The motion was
seconded by Tom and unanimously approved by the Committee.

NEW FIRE STATION PROJECT

Bill Mello gave the Commlttee members a copy of his memo concerning his meeting with Chief
Nestor on September 9" During that meeting the Maguire Group fire station study was
discussed. Bill emphasized to the Committee discussion of travel times, options of 1, 2, and 3
stations, and fire department locations. He also noted that availability of privately owned land
appears in flux. Bill told the Committee that the two plans options submitted by Maguire should
be adequate for any site at the stage that was developed by the consultants. Bill added that,
surprisingly, most calls to the fire station are for ambulances. Bill Ferguson asked if we could
get a weighted population density map to study demographics and central locations.

George offered to speak with Gary Bechtholdt, Town Planner, to schedule a meeting to ask some
general questions relating to Fire Station sites.

The Committee unanimously voted to adjourn the meeting at 6:30 P.M.

Respectfully submitted by Pamela Ferrara, Clerk
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MEETING MINUTES
MEETING DATE: October 1, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson, Tom Pilibosian, and
Ron White. Also present: DPW Director Dick Sasseville and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

Don made the motion, seconded by Ron, and unanimously passed by the Committee to
approve the minutes from the September 10th meeting.

HIGH SCHOOL FIELDS

George said that he received an email that Ted Kozak had forwarded to him from Sean Kelly
regarding the soccer field. George said that he would email Mr. Kelly to advise him that our
work on the lower field has been completed.

George also said that he sent an email to Paul Halacy stating that we are still waiting for
Mountain View to complete the punch list.

NEW FIRE STATION PROJECT

George said that we are reviewing the parcels of land being considered for the new fire station.
DPW STUDY

George distributed copies of the AECOM Project - Summary of Findings. The Summary
contains several photographs depicting views of the railroad, Waste Water Treatment Facilities,
and nearby open area. The Summary describes the wetland, rare species, vegetation, and
intermittent stream bed at the site. Under the Environmental heading, the summary includes
Timeline/Action Items for wetlands, endangered species, site survey, site plan approval, and
railroad crossing. The summary also includes a schematic plan view with the signalized railroad
crossing and various ortho maps for the existing and proposed site plans. The final section of the
summary shows drawings of the indoor and outdoor program elements and proposed plans for
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six options, with four building variations for Option 5. George advised the Committee to study
the summary in preparation for discussion at the next N.B.P.C.C. meeting.

George said that he made contact with Package Builders from Sutton. Rob inquired if we could
get a package building, Dick added that the resulting issue would be how to interface the
different components, how things would tie together.

Bill Ferguson said that he would provide construction estimating rules at the next N.B.P.C.C.
meeting. George asked Dick to review the space requirements for the D.P.W.

George reminded the members that at the September 10" N.B.P.C.C. meeting the Committee
voted unanimously to see if the Town would vote at the October 19'" Fall Town Meeting to
establish a Capital Construction and Equipment Stabilization Fund to which would be transferred
the entire amount currently held in the Capital Construction & Equipment Account. The
Committee then voted to see if the Town would vote to appropriate from the Stabilization Fund a
sum not to exceed $80,000 to fund design service costs for a new Public Works headquarters
facility. George said that he would meet with the Town Manager tomorrow to discuss the steps
that the Committee might take regarding the appropriation following the Fall Town Meeting.

ALDRICH SCHOOL

Dick said that the last time he was at the school he noted that carpeting had been installed. He
added that all of the bushes on the Hill Street portion of the site had been removed and the area
had been loamed and seeded. Dick noted that repairs had been made to the wheelchair ramp, the
parking lot was being patched, and the handicapped spaces were marked. He further observed
that the exterior lighting for the handicapped had to be done. Rob noted that there would be
limited parking at the site.

POLICE STATION H.V.A.C

George stated that he had spoken with Kevin Seaman who noted that the product had been
ordered. George added that the contract needed to be drawn up and signed in order for the work
to begin. He said that the estimated date of installation was the end of this month. George noted
that the product would be energy-saving and that we should be getting back a credit. He added
that he had made contact with Jim Budzyna who said that he could take down the antennas and
put them back on the units when the new product was installed.

OTHER BUSINESS

Don told the N.B.P.C.C. that he presented to the School Committee a letter which Rob had
written, informing the School Committee that control of the lower fields had been transferred
from the N.B.P.C.C. to the School Department. Don said that the letter was well received and
that the School Committee expressed its deep gratitude to the N.B.P.C.C. for its time and effort
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toward the Athletic Complex. Don added that he stressed to the School Committee the need to
keep off the soccer field until it is ready. Letters from the Northbridge School Department and
the Northbridge High School Administration thanking the N.B.P.C.C. for its commitment and
work on behalf of the children of Northbridge and for addressing the handicap accessibility
concerns were passed to the N.B.P.C.C. members.

George presented the following invoices to the Committee which it unanimously approved.

1) Old Colony, “Original”, “Copy”, and “Date Received” stamps $ 68.45
2) Seaman Engineering, Inv. # 2007, Digital Bonds Fee $120.00
3) Pam Ferrara, reimbursement for mailing costs $ 7.99

4) AECOM, Proj. #113810, Inv. #113810-002, Designer Services, DPW Study $16,999.20

Tom made motion, seconded by Ron, and unanimously approved to adjourn at 8:00 P.M.

Respectfully submitted by Pamela Ferrara, Clerk
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NORTHBRIDGE BUILDING, PLANNING and
CONSTRUCTION COMMITTEE

Northbridge Town Hall

7 Main Street

Whitinsville, MA 01588

MEETING MINUTES
MEETING DATE: October 15, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall
PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson, Bill Mello, Tom
Pilibosian, and Ron White. Also present: Town Manager Ted Kozak, DPW Director Dick
Sasseville, Blackstone Valley Tribune reporter Tom Mattson, and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

Don made the motion, seconded by Bill Ferguson, and unanimously passed by the
Committee to approve the minutes as amended from the October 1% meeting. Bill Mello
abstained from voting since he was not present at the October 1° meeting.

DPW FACILITY STUDY

George distributed copies of a memo with an attached drawing from Dick Sasseville indicating
suggestions as requested by the Committee for reducing the area for the new D.P.W. Among the
suggestions were relocating spaces for the Town Engineer and the CADD Mapping/GIS areas at
the Aldrich School building, reducing the area of the DPW Director office, and combining the
Sign Fabrication and Sign Storage functions into one space. George said that he would email
Dick’s memo and drawing to AECOM for review.

Bill Ferguson gave construction estimating rules indicating that a 20,000 to 40,000 square foot
building shell would cost $49 - $60/square foot. Bill said that he could plug in elements for
offices and other areas to further estimate costs.

Tom inquired about the multifunction room which was part of Option 6 in the AECOM study.
Dick Sasseville responded that the room is a necessity.

The Town Manager said that he has been trying to contact the railroad to discuss the cost of
fixing it. George noted that there would have to be some modification to the railroad in

considering one of the design options and that it would be a cost effective approach.

Rob said that he appeared at the Finance Committee meeting last Thursday and explained the
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two articles which will appear on the warrant at the Fall Town Meeting.conc
Stabilization Fund and $80,000 appropriation for design of the new D.P. 'Wr Fagili

that he conveyed to the Committee our goal of providing a reliable and useful cost esﬁ’fnatétﬁt?%he
Fall Town Meeting. He said that he explained to the Finance Committee about how we had
looked into such concerns as Endangered Species. Rob said that he thought the Finance
Committee was appreciative of the information that he provided to them.

HIGH SCHOOL FIELDS

George said that he spoke with John Wagner today and told him that he tried to contact Paul
Halacy about the punch list. George added that he would communicate with Paul by email.
George noted that we are awaiting the next invoice from Mountain View.

NEW FIRE STATION PROJECT

George said that we are still working through Heritage Design. He asked Rob to check in with
them.

ALDRICH SCHOOL

Ted said that we are about ready to go. He noted that he hasn’t heard from the nonprofit
organization which would have been situated on the second floor; therefore he put a hold on the
lift. He added that Police Station and Board of Health offices would be located on the first floor.
Ted also said that there is a small amount of money to install the outdoor lighting.

POLICE STATION H.V.A.C

George stated that he spoke with Kevin Seaman who informed him that the new units would be
installed by the end of this month. George noted that he received the signed contract and that he
had given it to Pam to file.

OTHER BUSINESS

Bill Mello asked if there was any information that he could give to the Green Committee to
which George answered that there was nothing to report at this time.

Rob made motion which was seconded by Bill Mello and which the Committee unanimously

approved to adjourn the meeting at 7:45 P.M.

Respectfully submitted by Pamela Ferrara, Clerk
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NORTHBRIDGE BUILDING, PLANNING and
CONSTRUCTION COMMITTEE

Northbridge Town Hall

7 Main Street

Whitinsville, MA 01588

AMENDED
MEETING MINUTES D
MEETING DATE: November 5, 2009 ey
PLACE: Board of Selectmen’s Room, Northbridge Town Hall kS “ ’2

PRESENT: George Murray, Rob Knapik, Donald Lange, Bill Ferguson, Bill Mello, Tom\
Pilibosian, and Ron White. Also present: DPW Director Dick Sasseville and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

Don made the motion to approve the minutes from the October 15th meeting. Tom
seconded and the Committee unanimously approved the motion.

HIGH SCHOOL FIELDS

George said that he spoke with John Wagner who was trying to work with Mountain View to
complete the project. George informed the Committee that there would be a holdback of 1% for
retainage. He said that we would get a final figure from Accounting. George told the
Committee that Paul Halacy commented that the fields look good. George added that several
people had complimented the Committee for their work on the fields. Fred Beauregard had
noted the need for bleachers to which George responded that we would work on it with the
School Department. He added that we should invite the School Department to a future meeting
to discuss this topic.

Rob told the Committee that a group had formed to raise money to put turf on Lasell Field. He
noted that the field gets overused and annually turns into a bit of a bog. George added that there
is a possibility of getting funding for engineering the site by applying for a grant.

NEW FIRE STATION PROJECT

George said that we are still waiting to hear back from Heritage Design about a proposed site.
Bill Mello asked if everyone had reviewed the Maguire Study. He noted that the program seems
very reasonable and that the front work that had been done might be adequate with a few minor
modifications. Bill added that if site development and construction could be under one bid it
might result in substantial savings if one site is selected that would be for both the D.P.W. and

the fire station.



Northbridge Building, Planning and Construction Committee

Meeting Minutes

Meeting Date: November 5, 2009 YT

Page 2 of 3 0 SR
: gy o

Several possible sites were discussed. Time and distance travel were prime ié‘:oinrié’i}\:‘l"e‘ratrip,r__ls. Bill
Mello expressed concern that if the Rockdale Fire Station were closed down it could mean that;.,.
some areas of town might not get as quick access to ambulance services as they currently have
been receiving. He suggested putting an ambulance station in the Police Station area. George
concluded that we will have to settle on a location.

DPW FACILITY STUDY

George noted that he informed AECOM that the D.P.W. facility study had been placed on hold.
He added that AECOM expressed thanks to the N.B.P.C.C. for the opportunity to work on the
D.P.W. study.

Bill Ferguson said that he pulled estimating guides to add to the information he had supplied to
the Committee about construction estimating rules. He distributed handout copies with
assumptions on costs for construction of a new DPW facility to the Committee members. Bill
called attention to page 3 which contained price per square foot information for buildings of
20,000, 40,000, and 60,000 square feet. He also noted a cost example on the last page for a basic
structure with high level cost components for a total cost of $2,460,478.

The Chairman told the Committee that he was informed by the Town Manager that it would cost
$350,000 to $375,000 to upgrade the railroad crossing. The Chairman concluded that the total
cost estimate to build on the site would be $3.500,000 to $4,000,000.

Bill Mello said that it might be advisable to get a new architect if we were to continue with a new
D.P.W. facility project because the AECOM study was site specific.

ALDRICH SCHOOL

Bill Mello asked how much money had been spent on Aldrich School. George asked Pam to get
that information from the Town Accountant.

POLICE STATION H.V.A.C

There was nothing new to report.

OTHER BUSINESS

As a representative for the Green Committee, Bill Mello suggested that we take a look at the new
work to make buildings greener and more energy efficient. He noted that he attended a meeting
of the state contractors. He stated that if we can influence energy by design requirements we
should do so. Bill Ferguson agreed, adding that this would be “doing the right thing.”
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George presented two invoices which the Committee unanimously approved:
1) Mr. Fence, Inv. no. 15549, chain link fence, cost shared w/ School Dept. $4,251.25
2) AECOM, Proj. No. 113810, Inv. no. 113810-003, prof. services, DPW Study $8,141.94

The Committee unanimously voted to adjourn the meeting at 8:30 P.M. o 2,

Respectfully submitted by Pamela Ferrara, Clerk | * e

- ﬁw&w 5(/ - @Mfw/ /

ey



NORTHBRIDGE BUILDING, PLANNING and
CONSTRUCTION COMMITTEE
Northbridge Town Hall AR
7 Main Street 09BECZT PH &0
Whitinsville, MA 01588

AMENDED MEETING MINUTES OF OPEN SESSION
MEETING DATE: November 19, 2009
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: Chairman George Murray, Vice Chairman Rob Knapik, Donald Lange, Bill
Ferguson, Bill Mello, Tom Pilibosian, and Ron White. Also present: Clerk Pam Ferrara.

CALL TO ORDER: The Chairman called the meeting to order at 7:00 P.M.

DISCUSSION:

Don made the motion to approve the minutes as amended from the November Sth meeting.
Rob seconded and the motion was unanimously approved.

HIGH SCHOOL FIELDS

The Chairman noted that the Town Manager had called and emailed him about some ideas from
a couple of citizens that were expressed for suggested changes to the fields.

The Chairman said that he is still waiting for Mountain View to finish up their work.

ALDRICH SCHOOL

The Chairman reported that four or five feet high office partitions had been installed at the Town
Manager’s request. The Chairman said that so far $50,422.25 had been spent on restoration of
the building. He added that offices for the Town Planner, Conservation Commission, and
Building Department would be located there. The Chairman said that he would invite the Town
Manager to the next meeting to discuss the renovations.

POLICE STATION H.V.A.C

The Chairman said that last week the H.V.A.C. units were replaced with new ones, requiring the
work of two electricians and a plumber. He announced that there is now heat at the Police
Station. The Chairman added that the workers were hoping to finish the project within a couple
of days. He noted that he asked Kevin Seaman to make sure that the paperwork was properly
filled out so that we could get an energy credit for the work.
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OTHER BUSINESS

The Chairman recommended that the Committee place on hold Weston & Sampson Invoice no.
179169 of Project no. 2080233 for Phase F of the high school soccer field for $500.00. The
Chairman said that he believes that Weston & Sampson owes the Committee some money, about
$3,000.00, and he doesn’t think that the Committee should pay the bill.

The Chairman also noted that Weston & Sampson sent a past due notice for Invoice No. 165161
of Project No. 2080344 for the Northbridge Track dated September 11, 2008 for $1,375.00. He
asked Pam to research the invoice.

Rob made a motion at 7:45 P.M. to go into Executive Session as outlined in Exception 6 of
M.G.L. Chapter 39, S.23B and not to return to Open Session. Exception 6 states the
following:

To consider the purchase, exchange, lease or value of real property, if such discussions
may have a detrimental effect on the negotiating position of the governmental body and
a person, firm or corporation.

Voting in the affirmative on Rob’s motion by roll call vote were Ron White, Bill Ferguson,
Donald Lange, Bill Mello, and Tom Pilibosian. The Chairman abstained from voting since
he has a personal interest in the matter.

Respectfully submitted by Pamela Ferrara, Clerk ' 5 | 7
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NORTHBRIDGE BUILDING, PLANNING and
CONSTRUCTION COMMITTEE

Northbridge Town Hall

7 Main Street

Whitinsville, MA 01588 @ @) f/ i[

AMENDED MEETING MINUTES -
MEETING DATE: December 3, 2009 <3
PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: Chairman George Murray, Donald Lange, Bill Mello, Tom Pilibosian, and R%m
White. Also present: D.P.W. Director Richard Sasseville and Clerk Pam F errara.

CALL TO ORDER: The Chairman called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee agreed to place on hold the 11/19/09 regular session Meeting Minutes and
Executive Session Minutes.

HIGH SCHOOL FIELDS

The Chairman discussed Payment No. 6 for partial release of retainage for Job No. 822006
received from Mountain View in the amount of $12,057.00 with a 1% retainage. He noted that
while Weston & Sampson owes us a $3,000 credit, it appeared that they would work out that
issue internally and they would get back to the Town.

The Chairman mentioned that he, Rob, and Don would meet with the School Department
December 15" to address questions that citizens and the School Committee have regarding the
fields.

NEW FIRE STATION PROJECT

The Chairman provided to the Committee a drawing and maps of a site being considered.

DPW FACILITY STUDY

The Chairman noted that Rob is trying to set up a meeting on December 8" for the Committee to
view a potential site. Bill Mello said that he would not be at the meeting and asked to see the as-

built drawings.
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ALDRICH SCHOOL N

Noting that the Town Manager had been unable to attend tonight’s meeting, the Chairman said” "
that he would try to make it to a future meeting to discuss renovations.

POLICE STATION H.V.A.C

The Chairman said that all H.V.A.C. units are running properly. He added that the contractor
was waiting for approval of the Variable Air Volume boxes.

OTHER BUSINESS

The Chairman presented the following invoices to the Committee which they unanimously
approved.

1) Ambient Temp. Corp., Ap. No. 18675, Police Sta. H.V.A.C. Replacement $54,782.70
2) AECOM, Inv. No. 113810-004, D.P.W. Study, Prof. Serv. 10/3 — 10/30/09 $ 1,955.90
3) Mountain View, Ap. No. 6, Job No. 822006, High School Fields $12,057.00

The Committee agreed to keep to its schedule with a meeting to be held December 17,

The Chairman asked Pam to remind Rob to keep Richard Sasseville in the loop of D.P.W.
developments.

Don made a motion, seconded by Tom and unanimously approved by the Committee to adjourn
at 8:10 P.M.

Respectfully submitted by Pamela Ferrara, Clerk



NORTHBRIDGE BUILDING, PLANNING and
CONSTRUCTION COMMITTEE

Northbridge Town Hall

7 Main Street

Whitinsville, MA 01588

AMENDED =
MEETING MINUTES .
MEETING DATE: December 17, 2009 ‘. 5 = \

PLACE: Board of Selectmen’s Room, Northbridge Town Hall

PRESENT: Chairman George Murray, Vice Chairman Rob Knapik, Donald Lange, Bill o
Ferguson, Bill Mello, Tom Pilibosian, and Ron White. Also present: Town Manager Ted Kozak

and Clerk Pam Ferrara.

CALL TO ORDER: The Chairman called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes as amended for each of
the following meetings:

1) November 19,2009 Open Session Meeting
2) November 19, 2009 Executive Session Meeting
3) December 3, 2009 Open Session Meeting

HIGH SCHOOL FIELDS

The Vice Chairman recalled that Rob had drafted a letter summarizing the remediation work on
the fields which the Vice Chairman sent to the Fees and Fields Subcommittee of the School
Committee. He noted that the Subcommittee had some concerns about an article in the
Northbridge Times that raised questions about safety. The Chairman, Rob, and Don met with the
Subcommittee to address those concerns. Rob explained to our Committee that the
Subcommittee is concerned about pedestrian safety at the steep hill that is used as a shortcut to
the fields as well as the walking distance from the parking lot to the fields. He added that he said
that he would look into the cost of putting in steps at the site. Rob said that he discussed with the
Subcommittee the use of railroad ties for steps to save on costs. Tom asked if there would be a
need for railings on the sides of the steps. George offered to contact Weston and Sampson for an
opinion. Rob said that the Subcommittee voted to recommend to the School Committee that the
access road be limited to the handicapped.
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NEW FIRE STATION PROJECT

There was nothing new to report at this session.

DPW FACILITY STUDY

There was nothing new to report at this session.

ALDRICH SCHOOL

The Town Manager said that the construction work is 99.9% complete. He noted that Planning
and Conservation departments would be on one side and the Building Department would be on
the other side of the building. He said that he anticipates that the departments would move into
the building in the spring. The Town Manager added that he applied for grants for a lift and a
solar lamp. The Chairman asked about moving our files from the high school to Aldrich School.
The Town Manager noted that there is space available at Aldrich for our files and to hold
meetings. The Committee concurred that it would be convenient to hold our meetings there.
The Town Manager agreed to have Committee members view Aldrich on Wednesday at 9:00
a.m.

POLICE STATION H.V.A.C.

The Chairman said that he emailed Kevin Seaman about the banging noise coming from the area
where the H.V.A.C. units were installed. Russ from Ambient Temperature said that it might be
due to barometric dampers. The Chairman noted that he asked Kevin Seaman if it might be a
manufacturer problem. The Chairman told the Committee that the rooftop units are working,
adding that there is inside work that needs to be completed. He said that he asked for the
paperwork to file for an energy credit.

OTHER BUSINESS

The Town Manager announced that the Green Committee would meet Tuesday to discuss grants
and the challenge with zoning.

Rob made a motion at 7:55 P.M. to go into Executive Session as outlined in Exception 6 of
M.G.L. Chapter 39, S.23B and not to return to Open Session. Exception 6 states the
following:

To consider the purchase, exchange, lease or value of real property, if such discussions
may have a detrimental effect on the negotiating position of the governmental body and
a person, firm or corporation.
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Voting in the affirmative on Rob’s motion by roll call vote were Ron White, Bill Ferguson,
Donald Lange, Bill Mello, and Tom Pilibosian. The Chairman abstained from voting since
he has a personal interest in the matter.

Respectfully submitted by Pamela Ferrara, Clerk
S - g o ;,’,7 ot o i
/ L‘)/‘ 7 //-szg'ﬁé' 77( < @/‘V‘L/’ﬁ/‘z/ﬁ/



	Northbridge Building, Planning and Construction Committee  Minutes
	01/08/09

	01/22/09

	02/05/09

	02/19/09

	03/05/09

	03/19/09

	04/02/09

	04/16/09

	05/07/09

	05/21/09

	06/18/09

	07/02/09

	07/16/09

	07/27/09

	08/20/09

	09/03/09

	09/10/09

	10/01/09

	10/15/09

	11/05/09

	11/19/09

	12/03/09 
	12/17/09



