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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: January 24, 2008
PLACE: Conference Room at the Town Hall

PRESENT: Donald Lange, David Morrow, W. Robert Knapik, William Ferguson, Town Manager
Theodore Kozak, and Clerk Pam Ferrara. Also present: former Chairman of B.P.C.C. Peter Barbadora

Call to Order: Chairman David Morrow called the meeting to order at 7:00 P.M.

Discussion: The Committee reviewed the minutes from the previous meeting of November 8, 2007, as
well as the meetings of September 13, 2007 and September 27, 2007. The minutes for each of these

meetings were unanimously approved.

MIDDLE SCHOOL /POLICE STATION ROOF PROJECTS

Ted received an estimate for a change order for snow guards for the Middle School for $17,000 that he
approved. There was an additional estimate of $30,000 for curtain walls. Dave said that he might call
Chris for clarification. Ted advised that the Committee set aside $10,000 for landscaping and repairs.

FIELDS

Rob has a proposed plan for regrading the upper field. He asked whether the plan should conform to a
government standard or is it considered a practice field and not subject to government criteria? Dave said
that he would check on required standards. Peter added that the Committee wanted the fields for
competition but money wasn’t available to complete regrading. Rob said that we need to figure out what
a competition field is. Dave offered to get some assistance with this. He added that we might not be able
to meet every requirement concerning the topography. Dave offered to help Rob with the design work.

DPW FACILITY STUDY

Ted said that he is working with a design. Dave affirmed the need to do test borings and to refine the

* building layout. He added that it might be time to hire an architect. Ted said that he would follow up
getting an architect. Ted said that Dick Sasserville is open to the idea of a metal building. Ted and Dave
discussed issues with the railroad. Dave said that we’ve identified the wetlands and they should not be a
problem. Ted suggested doing an article and debt exclusion. Dave said that the Committee could work
out a preliminary budget of $10,000 to $20,000 and develop a rough site plan. He added that we could

work around the money concerns.

TOWN HALL
Ted has been working on front door security.

COPY
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OTHER BUSINESS
Dave presented a letter he sent January 18, 2008 on behalf of the Committee with a transmittal for an
appeal of the Town of Northbridge of Ineligible Costs as listed on the Draft Report of the Massachusetts

School Building Authority. The appeal is pending approval.

Dave summarized the Talent Bank information for William Mello Jr., an architect and professor, who had
applied for an opening on the B.P.C.C.

Dave presented the following invoices. The Committee unanimously approved the bills for payment:

1) Gale Associates — Middle School Roof, Field Monitoring of Renovations $8,175.00
2) Gale Associates - Middle School Roof, Professional Services $1,995.00
3) Gale Associates — Middle School Roof, Professional Services $ 625.00
4) Gale Associates - Northbridge Fire Station, Design and Bid Phase $5.625.00

Bill asked if a quorum was needed to pay bills. Dave responded that we’ve always been prompt paying
.~ 'ls. He added that if necessary Ted, as chief procurement officer, could sign off on bills

Peter Barbadora asked if the Committee could release Executive Session Minutes from previous meetings.
He suggested that the taxpayers have a right to know the content of the Executive Sessions and to observe
that the Committee acted in good faith at those meetings. Dave and Ted advised that Town Counsel
review existing Executive Session minutes to determine the advisability of public release. Dave said that
he would gather the Executive Session minutes for review by Town Counsel. Pam added that she would
forward to Ted the Executive Session Minutes that she had on file for examination by Town Counsel.

Dave noted that the Committee needs additional file cabinets. Ted responded that free file cabinets are
available.

Motion was made, seconded, and carried to adjourn at 8:00 P.M.

Respectfully submitted by Pamela Ferrara, Clerk
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DATE: March 6, 2008
PLACE: Board of Selectmen’s Room at the Town Hall
PRESENT: Donald Lange, David Morrow, W. Robert Knapik, William Ferguson, Town Manager

Theodore Kozak, and Clerk Pam Ferrara. Also present: Bruce Frieswick and Bridget Curley of the
Playground, Parks and Recreation Department.

Call to Order: Chairman David Morrow called the meeting to order at 7:00 P.M.

Discussion: The Committee reviewed and unanimously approved the minutes from the previous
meeting of January 24, 2008.

MIDDLE SCHOOL /POLICE STATION ROOF PROJECTS
Chris said that the Middle School Roof is complete. He needs to review the project. Ted suggested that

the Committee invite Chris to an upcoming B.P.C.C. meeting.

ELDS
Dave reviewed the work that he and Rob are doing on plans and specs. Rob said he and Dave would

refine and finalize the plans. He added that they would need to determine if the plans are within the
established standards, most notably those set forth by the M.I.A. A (Massachusetts Interscholastic
Association). Bruce said that standards exist online. He agreed to email the links to Rob.

Dave clarified that the budget minimally covers re-grading but not structures. Rob emphasized that the
major problem is grading. Bruce said that he knows someone who might be able to help with excavating.
He added that he also knows someone who does sprinkler work. Dave advised that a professional take a
quick look at the field. He suggested that the Committee talk to at least one contractor and break down
the project into components. Dave advised that the Committee not contract the work as a package deal.

Dave responded to Bridget’s question about the time frame that by April first action would be taken. He
clarified that the work would be performed on the upper fields. Referring to the field analysis report,
Bruce said that the lower fields’ infield turf is gravelly and unacceptable. He suggested that Prochoice
provide clay material. Bruce recommended ball edging, turf leveling, and the installation of permanent
high quality base systems all of which he thought could be done for under $25,000. Dave said he would
consult with Mr. Johnson for further input.

Bridget said that they wanted to make sure that they could get the teams on the lower field. Bruce
emphasized the need for water at the fields. Bridget suggested that perhaps water could be brought to the
fields on an as needed basis.
i utes
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FIRE STATION STUDY

Dave said that the challenge is placement of the building and the parking lot area. He suggested that the
building be kept and the parking lot be placed to the side of the building. He said he has a related

drawing,

DPW FACILITY STUDY
Ted contacted the Railroad with the following conclusions:

1) The crossing would need to be upgraded. It would need to be signaled for a cost of $100,000.
The Railroad would perform the work and bill B.P.C.C.
2) The approaches weren’t quite right and need grading work. Rob noted that correction would be a

lot of work.

Dave advised that there be a rough layout, research conducted, and that an architect be consulted. He said
that it might be time for a formal feasibility study. He suggested that some borings be done and that
D.P.W. do test pits and that it might be time for an RFQ.

Ted said that the articles for Town Meeting are due next week. Dave suggested that the Committee
perform a feasibility study. Ted suggested that we request $25,000 to fund a feasibility study for the new
D.P.W. facility at the Waste Water Treatment Plant. Rob made a motion to support a Town Meeting

- icle for $25,000 for the feasibility study, Don seconded, and the motion passed. Pam agreed to send a
. wetter to the Town Manager indicating the Committee’s support of the article.

" TOWN HALL
Ted said that there is a five- year budget. He said that the Town Hall and Aldrich School need

renovations. Dave noted that Maguire performed a study to renovate and bring Aldrich up to code. Ted
said he would try to get Town Meeting funding for Aldrich. He said that Aldrich could be used as an
Annex. Ted added that the Annex could be used to store the Committee’s file cabinets. He has a quote to
fix the door and make the building handicapped accessible. Ted added that the door width would have to
be increased.

OTHER BUSINESS
Referring to the need for Town vehicles discussed at the March 6™ meeting, Ted proposed to the

Committee that he include in the Town Meeting articles a one time capital exclusion for capital vehicles —
a fire truck and DPW trucks — estimated to cost between $600,000 and $700,000.

" Rob made a motion for the B.P.C.C. to support a one-time capital exclusion article to purchase public
safety and public works vehicles as proposed by the Town Manager, seconded by Don, and unanimously
approved. Pam will include this one time capital exclusion support in her letter to the Town Manager.
Dave has been trying to reach William Mello who has applied for an opening on the B.P.C.C.
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Motion was made, seconded, and carried to adjourn at 8:20 P.M.

Respectfully submitted by Pamela Ferrara, Clerk
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DATE: March 20, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: Donald Lange, David Morrow, W. Robert Knapik, William Ferguson, William Mello,Town
Manager Theodore Kozak, and Clerk Pam Ferrara. Also present: George Murray

Call to Order: Chairman David Morrow called the meeting to order at 7:00 P.M.

Discussion: Upon review of the minutes of March 9, 2008 the Committee noted that the following
corrections needed to be made: Bruce Frieswick’s last name, removal of a repeated line, and the date on
the last page. Bill Ferguson made a motion to approve the minutes as amended. Don Lange seconded the
motion and the Committee unanimously approved the minutes as amended.

The Committee welcomed William Mello, who as a new Committee member, was in attendance at the
meeting.

' _CHOOL DEPARTMENT CAPITAL PROJECTS

Dave Morrow noted that there was a capital plan and that the department managers’ responsibility was to
communicate about capital needs. George Murray stated that the Town Manager had set aside $150,000
for the School Department. He noted that the School Committee had voted on the following priorities:
1) Balmer School — - 40 year- old building needing repairs
- replace ceiling tile and lighting, cost estimate $5,000
2) Middle School
- replace the original 1955 Fitzgibbon’s burner |
3) Northbridge Elementary School
- replace the toilets x
- may take priority over Middle School burner replacement
4) Middle School
- fix loading dock (doesn’t fit the trucks)
5) LaSalle field track
- Photo provided by George indicates surface water
- Gale Associates advised that a new surface is needed |
- George suggested that Gale be hired for repair work
- Dave asked about the use of a synthetic field
- George said that a synthetic field is costly to maintain
- Ted suggested going back to Town Meeting to request more money if it was needed
6) Balmer School
- il tank needs to be replaced.
- George suggested that an above ground tank be installed.



Minutes

Building, Planning and Construction Committee
7 rch 20,2008

1uge 2 of 3

Rob made a motion to approve the school maintenance budget for design services for the Bahmer School
lobby ceiling, removal and replacement of the Balmer School underground storage tank, and renovation
of the LaSalle field track. Don seconded, and the motion was unanimously approved.

MIDDLE SCHOOL /POLICE STATION ROQOF PROJECTS

Ted said that there was a question about paying Gale. He explained that the contract limit was $165,000.
Gale was managing both the Middle School and Police Station projects. The money was shifted since
more was needed for the Middle School; as a result $11,000 was being held up. Chris said that the
required amount of $165,000 had increased to $183,000. Don made a motion to pay the difference out of
Articles 9 and 10 from the October 2006 Town Meeting which were to fund construction for the Middle
School and Police Station projects. Bill seconded, and the motion passed. Don moved to amend the Gale
Associates Proposal of November 2005 original amount of $165,000 to be increased to $200,000, up by
$34,975, to be paid from Articles 9 and 10 of the October 2006 Town Meeting. Bill Ferguson seconded
the motion and the Committee unanimously approved. Ted said that he would send an email to Chris

asking to amend the contract.

The Committee discussed a problem with inefficient heating and cooling of the Police Station Roof. It
was suggested that a proposal be made for a mechanical contractor to look at the problem and that the cost
for this be paid out of the Police Roof account.

~ £LDS

Rob reviewed for new member Bill Mello that the upper field was improperly graded. Rob has three
designs. Dave added that soil and grading are the problem. George said that the fields had improved with
the application of fertilizer and Scott McIntyre’s help. It was suggested that Dave Johnson at the golf
course might be willing to look at the fields. Rob said that the plans are completed He noted that he
followed generally accepted guidelines. Dave suggested that the Parks and Recreation Department review
the plans. He said that he would call John Wagner, a landscape architect with Wesson and Sampson, for a
consult. George said that the sprinklers for the upper field were removed. The lower field is being
maintained; the grass is being cut and costly repair work had been done on the sprinkler system. George
said they need someone to install a meter or put in piping, also someone to turn on the sprinkler system.
He noted that they had paid for a box that got hit by lightning. Dave advised getting three quotes from
landscapers. Dave said that he would send an email to the Superintendent to convey B.P.C.C. support in 1
hiring a landscaper for work on the field.

FIRE STATION STUDY

Bill Ferguson made a motion to award the contract for the Northbridge Fire Station roofing to S.O.M.
Enterprises, Don seconded, and the motion carried.

DPW FACILITY STUDY

Dave advised hiring an architect for a feasibility study for a general scope of the work. He added that the
P 2ss would entail ranking and interviewing the top three architects in accordance with the Design and
Selection Law, M.G.L. Ch. 7.
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Motion was made, seconded, and carried to adjourn at 9:15 P.M.

Respectfully submitted by Pamela Ferrara, Clerk
s
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: April 3, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: Donald Lange, David Morrow, W. Robert Knapik, William F erguson, William Mello,Town
Manager Theodore Kozak, and Clerk Pam Ferrara. Also present: George Murray and Richard Sasseville

Call to Order: Chairman David Morrow called the meeting to order at 7:00 P.M.

Discussion: Upon review of the minutes of March 20, 2008 the Committee noted that the following
corrections needed to be made: spelling of Balmer School and amount set aside by Town Manager for the
School Department to $150,000. Bill Ferguson made a motion to approve the minutes as amended. Don
Lange seconded the motion and the Committee unanimously approved the minutes as amended.

MIDDLE SCHOOL /POLICE STATION ROOF PROJECTS

ill Mello displayed a design for repair work that he had obtained after speaking with Chris Musorofiti of
Gale Associates. Bill felt that the design needed more detail. George Murray pointed out that the design
was a start. '

George said that the snow guard repair is complete but the curtain wall work still needs to be done, The
costs for the repairs were estimated to be $17,000 for the snow guards and $30,000 for the curtain wall.
George noted that there were leaks on both sides of the curtain wall. Dave said that he would invite Chris
Musorofiti to the next meeting to discuss repair of the curtain wall at the Middle School.

George said that there was a leak with a significant amount of water inside a wall at the Police Station.
George added that he had spoken with Renard about repairing the problem and is awaiting a cost estimate
from him. Dick asked if everything would have to be replaced. George suggested as an option that a
membrane be installed.

FIELDS

Rob emailed the drawings to John Wagner. Dave added that Wagner had provided an estimate to finalize
Rob’s grading plan. Dave advised that the next step should be to put together the necessary plans and get
it out to bid. Rob noted that the design measurements of 180 x 120 feet comply with regulations and he
gave assurances that the design would fit. Dave estimated that Wagner could complete that work in less
than 2 months. Rob volunteered to be the designee to work with Weston and Sampson. The Committee

reviewed the Weston and Sampson sample agreement.

~orge advised that we would need to complete re-cutting and re-shaping the infield. He also noted that
' swales needed to be filled in. Dave said that we needed to get a contractor and change order.
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He noted that a small amount of re-grading was needed. George suggested that the same ma“lel}ai ! !
be used on the upper and lower fields. Dave said that he would ask Wagner to make an amendmefit to' the vl F?G
contract to perform the additional fieldwork. Don made a motion to have Wagner proceed and amend the

scope of the work. Bill F. seconded the motion and it was unanimously approved.

George noted that the lower fields needed to be slice seeded. He said that we have the seed and the field
has been fertilized. He added that Scott McIntosh has a tractor on which he can put the seeder. George
estimated a cost of $2,500 to seed 9 acres. Dave suggested that Whitinsville Golf Course might agree to
do the seeding. Dave said he would get 3 quotes for the work.

George said that he is looking for 3 companies to give an hourly rate price quote for irrigation. He noted
that he’s not sure what’s in the ground. He said that in some areas the piping is cracked. George
suggested that we get someone to spend 3 — 4 days working on this situation. Dave said that he would
consult with Dave Johnson of Whitinsville Golf Course.

FIRE STATION STUDY
Ted said that he had an amendment to the contract for Gale and a contract for §.0.M. for the fire station

roof. Don made a motion to authorize the Town Manager to sign a contract with S.0.M. subject to the
Town Manager approval. Bill F. seconded and the motion passed.

Dave noted that the contract provides authorization only through the bid phase. He added that there is a
need for someone to oversee Phase 2.

DPW FACILITY STUDY

Ted noted that there will be an article in the May 6, 2008 Town Meeting requesting $25,000 to fund a
feasibility study. He said that the railroads can work with the pre-design and that they gave the o.k. to
proceed. Dick noted that the concept was to take care of all Town vehicles. Dave said that the original
study had 2 sites and that the projected cost was exorbitant. Dave suggested putting together an R.F.P.
Ted said that he would review the situation with Dick.

TOWN HALL MAINTENANCE
Ted said that there would be a capital plan next year to make repairs to the Town Hall.

OTHER BUSINESS

Ted noted that $50,000 is available and he believes sufficient to repair Aldrich School. He noted that the
bathrooms need to be up-graded and that the biggest expense would be plumbing.

The following Gale invoices were voted upon and unanimously approved:

1) Professional Services, Perform Curtain Wall Fieldwork Northbridge Middle School $469.43
2) Professional Services, Review of Additional Recommended Work $620.00
- Y Professional Services, Project Advertised and Documents Reproduced, Fire Station $1,125.00



Minutes
Building, Planning and Construction Committee

April 3, 2008
Page 3 of 3

Motion was made, seconded, and carried to adjourn at 8:26 P.M,

Respectfully submitted by Pamela Ferrara, Clerk
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MINUTES NORTHBRIDGE BUILDING, PLANNING AND
CONSTRUCTION COMMITTEE

RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: April 17, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: Donald Lange, David Morrow, W. Robert Knapik, William Ferguson, Town Manager
Theodore Kozak, and Clerk Pam Ferrara. Also present: George Murray and Chris Musorofiti of Gale

Associates, Inc.

Call to Order: Chairman David Morrow called the meeting to order at 7:00 P.M.

Discussion:

MIDDLE SCHOOL /POLICE STATION ROOF PROJECTS

Chris Musorofiti said that the Middle School Roof project is essentially complete except for the remaining
nunch list. Chris believes that there are no current leaks. He noted that one more change order is needed,
I :landscaping and a few other items; otherwise the project is done. Chris added that the contractor is
waiting to begin work on the curtain wall. Chris addressed Bill Mello’s concerns about water coming in.
Upon reviewing the problem Gale proposed installing sheet metal to make the exposed side watertight
with a cost estimate of $35,000. Dave asked if applying more sealant could repair the leak. Chris
responded that that type of repair would mean replacing the sealant every 2-3 years. Chris believes that
the Gale proposed fix would cover most of the problem. George noted that the building wouldn’t have to
be replaced, indicating that a permanent type of repair would be best. Chris said that he would ask about

the cost for the punch list items and fixing the curtain wall.

Don made a motion authorizing the contractor’s work to fix the curtain wall not to exceed $15,000. Bill
seconded and the motion unanimously passed.

Ted noted that there would be a bonding requirement with the Treasurer by the end of the month,
suggesting that pending monetary decisions would need to be made soon.

George noted that there was a leak with a significant amount of water inside a wall at the Police Station.
Chris proposed getting a mechanical contractor to fix the police station roof top H.V.A.C. units. George
said that he had spoken with Renaud HVAC and Controls, Inc. about repairing the problem. George is
awaiting a cost estimate from Renaud. Dick asked if everything would have to be replaced. George
suggested that membrane installation might fix the problem.

Chris asked about the weekly payrolls. Pam said that she would forward to Ted all the paperwork for the
weekly payrolls.
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FIELDS

Dave said that sod might be donated. He noted that he would call John Wagner of Weston & Sampson to
put together a bid package for the upper field. Dave added that Wagner would put together a cost

estimate for the lower field.

George said that he obtained prices to fix the sprinkler. He received price quotes from 3 companies, the
lowest price from Jane at $45 per hour. Don made a motion to award the contract to Nick Jane. Rob

seconded and the motion passed.

George noted that we need to speak with a meter company and we should do slice seeding. He said Nick
Jane advised that it’s better to do seeding in the fall. Scott of Turflinks had given a price quote of $2,500
to slice seed. Scott needed to sign the paperwork to get started. George noted that the seed is at the
Highway Department. He said that he needs authorization for the sprinkler system and the Town
Manager should call the meter company. George added that we would need to shut down the field in the

fall in order to seed.

George noted that the fields were designed for practice; however, games are being held there. He said
"at people are complaining that the parking is inadequate and there is no water. George noted that
sridget Curley had concerns about handicapped parking. He added that Greg Mahoney had complained
about the situation at a Selectmen’s meeting. George said that the road was designed for service and
emergency rather public access and that the field was intended for practice and physical education. Rob
suggested that maybe the fields should be returned to their original use. Ted noted that the grass needed
to be cut. George responded that he had asked the maintenance people to cut the grass and that they had
lowered the blades. It was noted that B.P.C.C. still has control over the fields.

FIRE STATION STUDY
Chris noted that the contractor has applied for a building permit. Chris said he sent the contract to the

contractor and it is complete. He added that he needs written authorization for Phase 2. Chris reviewed
the 3 phases of the work: 1) design bid 2) construction administration ($5,000), and 3) resident engineer
onsite. He noted that supervision and oversight is needed for the work. Dave noted that the contract
provides authorization only through the bid phase. Dave added that he assumes that all new insulation

will be installed. He recalled that the work at the Middle School and Police Station by S.0.M. had been
efficient. Bill Ferguson added that problems were quickly discovered and remedied by the S.OM. Bill
Ferguson made the motion to authorize Phase 2 and Phase 3. Don seconded and the motion passed Chris
requested that Ted send an email to him authorizing him to proceed with the work. He added that he
would call S.0.M. the next morning to continue the work.

DPW FACILITY STUDY
Ted noted that there will be an article in the May 6, 2008 Town Meeting requesting $25,000 to fund a

feasibility study. He said that the railroads can work with the pre-design and that they gave the o.k. to
i ceed. Dick noted that the concept was to take care of all Town vehicles. Dave said that the original
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study had 2 sites and that the projected cost was exorbitant. Dave suggested putting together an R F.P.
Ted said that he would review the situation with Dick. .

OTHER BUSINESS

Dave passed out documentation regarding work that Mrs. Gould had performed on the Streetscape
project. He asked that the Committee take up the matter at the next meeting.

The following Gale invoices were voted upon and unanimously approved:

1) Administration and Review of Curtain Wall System Northbridge Middle School $1,175.00
2) Professional Services, Design and Bid Phase, Fire Station $ 750.00

The Committee did not vote on an invoice from Heritage Design Group for $950.00 for the Northbridge
High School soccer field plan since the Committee had not authorized the work.

Motion was made, seconded, and carried to adjourn at 8:40 P.M.

Respectfully submitted by Pamela Ferrara, Clerk
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CONSTRUCTION COMMITTEE

RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: May 1, 2008

PLACE: Board of Selectmen’s Room at the Town Hall ;;'}" :

PRESENT: Donald Lange, David Morrow, W. Robert Knapik, William Mello, and Clerk Pam Ferrara. C‘D’HS pPRéc-
Also present: George Murray, Bridget Curley, Bruce Frieswick and Scott McIntosh of the Playground ml vl

and Recreation Committee, Paul Roche and Glenn O’Donnell, representing 2 local baseball leagues, and

Craig Mahoney, President of Northbridge Soccer.

Call to Order: Chairman David Morrow called the meeting to order at 7:10 P.M.

DISCUSSION:

MIDDLE SCHOOL /POLICE STATION ROOF PROJECTS

George Murray distributed copies of a proposal to repair H.V.A.C. units in the police station roof. He

eminded the Committee that Gale Associates had determined that the H.V.A.C. units were in rough
shape. George added that the units were 19 — 20 years old, the inside chambers were starting to crack,
and that water had gotten inside. He estimated the cost of replacing the 4 units at $50,000. George noted
that according to Renaud bigger problems could result from not performing repairs. George added that a
temporary fix would be installing a snow screen. Dave noted that he had discussed this situation with Ted
Kozak who had said that H.V.A.C. repair was part of the roofing project He added that the Treasurer had
informed Ted that it doesn’t fall under the original meeting article. Dave concluded that H.V.A.C. repair
was not a roofing issue. He suggested approaching the Police Chief to ask if there were any roof issues
such as electrical problems. Dave added that getting design and specs would prepare the Committee to
request funding for the repairs at the Town Meeting. He also expressed the concern about the electricity
being up to code. He said that a mechanical engineer should be able to determine what is needed.

The committee voted to approve payment to contractor S.0.M. for $140,100 for Middle School work.

FIELDS

George noted that the Town Manager and Treasurer gave the school permission to spend money out of the
Committee’s budget for tracks and that the Committee would be reimbursed. He wondered if we could

put together an R.F.P.

Rob recalled that Chris Musorofiti of Gale said that the track problems were bound to recur. George said
that the cost for the track repair would be $700,000. He noted that it’s a great field for drainage but it’s
used a lot. George added that using a machine to fracture the area would help drainage. He also noted

" at the field has to be ready for lacrosse in the fall.

A
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George said that he gave Dave the specs. Dave noted the need to determine if the specs meet M'f[f&r It ;‘“ﬁf’égLEf‘;’
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guidelines. Dave suggested speaking with Wesson and Sampson. George said that he would talk to Tohn
Wagner about this.

Regarding the upper fields, George said that John Wagner indicated that the turf from Boston College is
not available. Dave added that John is trying to use contacts to perform the work. He said that John is
back to putting together plans and specs to bid. Dave hopes that the work will begin by the end of May,
the end of lacrosse season. George said John wants to use the same irrigation person at $45.00 per hour.

Dave noted the problems of noise and handicap accessibility. He recalled that originally when the
Committee received approval to build the school we hadn’t planned to include the fields. Dave added that
we approached the architect stating that we couldn’t afford to include the amenities. The resulting field
was competition size and useful for the athletic department and physical education. Dave added that the
Parks and Recreation Committee said that that new fields were needed. George said that the major
problem was the access road that was big enough for only one car. Bill Mello advised that two parking
spaces were needed for accessibility. Bill also suggested closing up the field as an option.

George noted the need to contact John Wagner about the lower fields. Dave said that he will speak with
John and planned to invite him to a B.P.C.C. meeting,

Jon made a motion to approve a contract with S.0.M. for $98,870, which represented the low bid for the
Fire Station Roof repair. Bill Mello seconded and the motion was approved. Dave noted that although
S.0.M. is not certified through Sonafed it should not be a problem.

Paul Roche and Glenn O’Donnell spoke to the Committee about the condition of the baseball field. They
noted that while the field is basically in good condition, the grass in the infield makes it difficult to play
baseball. Glenn added that the amount of money to fix the problem would be less than $3,000. Speaking
on behalf of the Committee, Dave said that the concerns about the field were appreciated but there were"
issues of liability and interfering with work to be done on the field. George added that the BP.C.C. is
spending a lot of money on remedial work on the fields and that an architect will put together a package
for the skin part of the infield. George said that he would check with Wesson and Sampson on the
remedial work. Rob offered to meet with Weston and Sampson to see if the field can be made playable.
Scott said that the best time to slice seed is in August and that you don’t need a lot of irrigation at that
time. George had a meter installed.

Bridget said that she is mailing out letters to the Board of Selectmen to try to raise pledges, and then she
will ask for a debt exclusion. Bruce spoke about the bases, turf, foul poles and other equipment. He said
that he will give Dave an R.F.Q. George cautioned about the need to follow M.LA A regulations.

Don made a motion to reissue a check to Mrs. Jean Gould for her work on Phase 2 and 3 of the
Streetscape Project. Rob seconded and the motion passed. Bill Mello abstained from voting.



*

Minutes

Building, Planning and Construction Committee e
May 1, 2008 | B3 g
Page 3 of 3 . '

Motion was made, seconded, and carried to adjourn at 9:05 P.M.

Respectfully submitted by Pamela Ferrara, Clerk



" MINUTES NORTHBRIDGE BUILDING, PLANNING AND

CONSTRUCTION COMMITTEE o
Wf’géﬁ}ﬁgﬁegf TOWN CLERK
RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING HotH A CEDRONE

DATE: May 1, 2008

PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: Donald Lange, David Morrow, W. Robert Knapik, William Mello, and Clerk Pam Ferrara.
Also present: George Murray, Bridget Curley, Bruce Frieswick and Scott McIntosh of the Playground

and Recreation Committee, Paul Roche and Glenn O’Donnell, representing 2 local baseball leagues, and
Craig Mahoney, President of Northbridge Soccer.

Call to Order: Chairman David Morrow called the meeting to order at 7:10 P.M.

DISCUSSION:
MIDDLE SCHOOL /POLICE STATION ROOF PROJECTS

George Murray distributed copies of a proposal to repair H.V.A.C. units in the police station roof, He
reminded the Committee that Gale Associates had determined that the H.V.A.C. units were in rough

pe. George added that the units were 19 — 20 years old, the inside chambers were starting to crack,
and that water had gotten inside. He estimated the cost of replacing the 4 units at $50,000. George noted-
that according to Renaud bigger problems could result from not performing repairs. George added that a
temporary fix would be installing a snow screen. Dave noted that he had discussed this situation with Ted
Kozak who had said that H.V.A.C. repair was part of the roofing project He added that the Treasurer had
informed Ted that it doesn’t fall under the original meeting article. Dave concluded that H.V.A.C. repair
was not a roofing issue. He suggested approaching the Police Chief to ask if there were any roof issues
such as electrical problems. Dave added that getting design and specs would prepare the Committee to
request funding for the repairs at the Town Meeting. He also expressed the concern about the electricity
being up to code. He said that a mechanical engineer should be able to determine what is needed.

The committee voted to approve payment to contractor S.0.M. for $140,100 for Middle School work.

FIELDS

George noted that the Town Manager and Treasurer gave the school permission to spend money out of the
Committee’s budget for tracks and that the Committee would be reimbursed. He wondered if we could
put together an R F.P.

Rob recalled that Chris Musorofiti of Gale said that the track problems were bound to recur. George said
that the cost for the track repair would be $700,000. He noted that it’s a great field for drainage but it’s
used a lot. George added that using a machine to fracture the area would help drainage. He also noted
that the field has to be ready for lacrosse in the fall.

y
t
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George said that he gave Dave the specs. Dave noted the need to determine if the specs meet MG B Ef W I Tf}”i CLERK

. guidelines. Dave suggested speaking with Wesson and Sampson. George said that he would talk to Txﬁ § CNE
Wagner about this. .

Regarding the upper fields, George said that John Wagner indicated that the turf from Boston College is
not available. Dave added that John is trying to use contacts to perform the work. He said that John is

back to putting together plans and specs to bid. Dave hopes that the work will begin by the end of May,
the end of lacrosse season. George said John wants to use the same irrigation person at $45.00 per hour.

Dave noted the problems of noise and handicap accessibility. He recalled that originally when the
Committee received approval to build the school we hadn’t planned to include the fields. Dave added that
we approached the architect stating that we couldn’t afford to include the amenities. The resulting field
was competition size and useful for the athletic department and physical education. Dave added that the
Parks and Recreation Committee said that that new fields were needed. George said that the major
problem was the access road that was big enough for only one car. Bill Mello advised that two parking
spaces were needed for accessibility. Bill also suggested closing up the field as an option.

George noted the need to contact John Wagner about the lower fields. Dave said that he will speak with
John and planned to invite him to a B.P.C.C. meeting.

~ >n made a motion to approve a contract with S.0.M. for $98,870, which represented the low bid for the
- ..re Station Roof repair. Bill Mello seconded and the motion was approved. Dave noted that although
S.O.M. is not certified through Sonafed it should not be a problem.

Paul Roche and Glenn O’Donnell spoke to the Committee about the condition of the baseball field. They
noted that while the field is basically in good condition, the grass in the infield makes it difficult to play
baseball. Glenn added that the amount of money to fix the problem would be less than $3,000. Speaking
on behalf of the Committee, Dave said that the concerns about the field were appreciated but there were”
issues of liability and interfering with work to be done on the field. George added that the B.P.C.C. is
spending a lot of money on remedial work on the fields and that an architect will put together a package
for the skin part of the infield. George said that he would check with Wesson and Sampson on the
remedial work. Rob offered to meet with Weston and Sampson to see if the field can be made playable.
Scott said that the best time to slice seed is in August and that you don’t need a lot of irrigation at that
time. George had a meter installed.

Bridget said that she is mailing out letters to the Board of Selectmen to try to raise pledges, and then she
will ask for a debt exclusion. Bruce spoke about the bases, turf, foul poles and other equipment. He said
that he will give Dave an RF.Q. George cautioned about the need to follow M.I.A A. regulations.

Don made a motion to reissue a check to Mrs. Jean Gould for her work on Phase 2 and 3 of the
Streetscape Project. Rob seconded and the motion passed. Bill Mello abstained from voting.
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Motion was made, seconded, and carried to adjourn at 9:05 P.M.

Respectfully submitted by Pamela Ferrara, Clerk



MINUTES NORTHBRIDGE BUILDING, PLANNING AND
CONSTRUCTION COMMITTEE

RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: May 22, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: Donald Lange, David Morrow, William Mello, William Ferguson, Ted Kozak, and Clerk
Pam Ferrara.

Call to Order: Chairman David Morrow called the meeting to order at 7:10 P.M.

DISCUSSION:

Minutes for April 3, April 17®, and May 1% were distributed and reviewed.. Bill Mello noted that the
April 3 minutes should be corrected to show that he had communicated with Chris Musorofiti by email
rather than speaking with him. Don Lange made the motion to accept the minutes as amended for the
April 3™ meeting and to accept the April 17" and May 1* minutes as written. Bill Ferguson seconded and

the motion was approved.

MIDDLE SCHOOL /POLICE STATION ROOF PROJECTS'

Ted suggested inbluding an article at the fall town meeting for the H.V.A.C. repair.

FIELDS

4
The Board of Selectmen had asked Ted to have a meeting with representatives from Public Safety,
Playground and Recreation, and the Building, Planning, and Construction committees about safety at the
fields. The Soccer League had requested opening the road so that disabled individuals might be able to
safely get to the fields. There was discussion about the original intent for use of the fields. Representing
the B.P.C.C. at the meeting, Dave and Rob pointed out that the fields weren’t built for games. The
recommendation of the group was to ask the Board of Selectmen to allow the fields to be used only for
practice. Depending on the availability of funds, the fields could then be repaired at a later date. Bridget
asked Ted to check with the B.P.C.C. if the fields could be used for scheduled games to finish up the
season. Bridget had added that if there is a complaint they could stop the games. Speaking for the
B.P.C.C., Dave agreed to Bridget’s request. Dave and Bill Mello emphasized that the field road is
substandard. Dave added that there are long- term issues: A) the Town has to put together a plan to
provide access and B) the fields have to be closed except for physical education and practice. Dave noted
that it makes sense to obtain a handicapped accessibility study.

Dave noted that John Wagner is working on finishing up the field repairs. Dave discussed with the
nmittee a Heritage Design proposal for the layout of the baseball and soccer fields at a cost of
©v,200.00. Ted said that he would fax the Heritage Design proposal to John Wagner to review.
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FIRE STATION

Ted noted that he was at the Fire Station and advised that a change order was needed to repair the parapet.
He added that the work is almost complete. Ted also noted that Chris Musorofiti estimated that $98,000
should be enough to finish the work.

Dave reviewed that the Fire Station Study has been put on hold due to problems at proposed sites such as
contamination, flood zone, and inadequate parcel size.- '

DPW FACILITY STUDY

Dave advised that the D.P.W. is top priority. Ted noted that we have $25,000 from the Town Meeting for
the D.P.W. He added that he needs an R.F.Q. from Dave. Dave advised that it is time to hire an architect
He spoke of the possibility of having a metal building. Dave noted that Ted had visited and was

impressed with the National Grid building and suggested that the Committee take a tour of that property.
Dave suggested that Ted talk to Tim Boucher who runs projects for the city of Worcester.

THER BUSINESS:

t

The following Gale invoices were voted upon and unanimously approved:

1) Professional Services, discussions of Curtain Wall System, Northbridge Middle School $§ 425.47
2) Professional Services, Fire Station Roof repair ' $1,000.00

' ) .
Dave noted that his tenure as Chairman of the Committee is drawing to a close in June. The Committee
discussed the possibility that former members might be interested in filling the Chairman position

Ted said there had been no word on the audit for State reimbursement to the Committee.
Ted noted that the results of a lead study performed on Aldrich School shewed the presence of lead. He

added that the lead is in the old section of the building and it is not below the chair rail. He observed that
the paint is peeling.

Metion was made, seconded, and carried to adjourn at 8:05 P.M. The Committee agreed to meet
again in 2 weeks. -

Respectfully submitted by Pameta Ferrara, Clerk



‘MIN UTES NORTHBRIDGE BUILDING, PLANNING AND
CONSTRUCTION COMMITTEE
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: June 5, 2008

PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: Donald Lange, David Morrow, William Mello, William Ferguson, Rob Knapik, Ted Kozak,
and Clerk Pam Ferrara.

Call to Order: Chairman David Morrow %the meeting to order at 7:10 P.M.

DISCUSSION: @@ .
Minutes from the May 22, 2@% ing were distributed and reviewed by the Committee. Rob made a

motion to accept the minutes, Don seconded and the Committee unanimously approved the minutes.

MIDDLE SCHOOL /POLICE STATION ROOF PROJECTS

Ted said that George Murray told him that he thought the Middle School work was complete.

- T ASELLE FIELD TRACK RENOVATION

Ted said that George would hire someone, possibly John Waéner, for the track design.

FIELDS

Rob noted that he, George Murray, Dick Sasseville, and Paul Hallisey, met with John Wagner on site to
ask questions. John informed the group that slice seeding should be dene at the same time as placement
of the dirt.

Dave said that John Wagner is working on a design and waiting for Heritage to do the survey. He added
that John would put out the specs to bid. Dave said he might invite John Wagner to a B.P.C.C. meeting.
Rob noted that he hopes that in two weeks John will have a design to show the Committee.

Dave distributed a draft of an R.F.Q. He said the objective is to advertise for qualifications for a designer.
He added that if the Committee finds a good architect the R.F.Q. would allow the Committee to continue
utilizing that architect’s services. Bill Mello questioned some of the wording in the R.F.Q. such as
combining architecture with engineering services. Dave asked Bill to send him ideas for revisions. Dave
invited all the Committee members to email their comments on the R F.Q. He said he would add a
paragraph stating that the Town intends to hire an owner’s project manager (O.P.M.) which is required for
projects over $1,500,000. Dave explained that the project manager processes the requisitions and runs the
project. He added that the State and M.S.B.A. has regulations that need to be followed. Dave said that he
~uld include in the R.F.Q. any other criteria that the Committee thinks is necessary. He noted that the
.t step would be to add in a schedule.
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FIELDS (CONTINUED) _
John Wagner faxed and mailed amendments to the Weston & Sampson contract dated April 4, 2008.

Amendment 1 increased the original contract amount by $6000.00, from a total of $12,000.00 to
$18,000.00 to “include the preparation of reproduceable plans and specifications, ready for bidding.”
Weston & Sampson “proposes to design the regrading and drainage of the baseball and softball areas to
correct deficiencies that cause ‘ponding’ in outfield areas. Rob made a motion to approve Amendment
No. 1. Don seconded and the motion was unanimously approved.

Amendment no. 2 was “for the amount of $6240.00 plus the administration fee of 10% or $624.00,
increasing the amended contract dated May 14, 2008 from an amended total of $18,000.00 to an amended
total of $24,624.00.” Rob made a motion to approve’ Amendment No. 2. Bill Mello seconded and the

motion carried.

FIRE STATION

Ted said that some minor work such as the parapet and a broken pipe should be done next week

Bill Mello asked if anyone had done a demographic study. Dave cited a number of factors to be
considered: :

1) Resources.to get to the fire station and to the location of theifire
2) Staffing, more of which is required if there are substations.

Dave said that it is most efficient to have one station. He noted that presently there are 2 fire stations.
Dave and Bill Mello added that the present system works. Dave observed that if the present fire station
were bigger it would be quite suitable. He added that a possible location for a new fire station would be
on Church Street, near the intersection of Hill Street and Main Street

OTHER BUSINESS:

The following Weston & Sampson invoice was voted upon and unanimously approved:
Invoice No. 161216, Professional Services through 4/25/08, Phase A-H.S. Soccer Field $1,800.00
Dave noted that the amount of this bill represents 15% of the work to be done on the fields.

Ted said that he would find someone, possibly vocational school students, to paint the Town Hall and
Aldrich School.

Motion was made, seconded, and carried to adjourn at 7:50 P.M. The Committee agreed to meet
again in 2 weeks.

-+ 7> -
S A I
Kespectfully submitted by Pamela Ferrara, Clerk
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: June 19, 2008

PLACE: Board of Selectmen’s Room at the Town Hall No:

i

PRESENT: Donald Lange, David Morrow, William Mello, Rob Knapik, Ted _Kozak, and Clérk'Prj

Ferrara. @%
Call to Order: Chairman David Morrow called the meeting to order at 7:10 P.M. (g ©

DISCUSSION:

Minutes from the June 5, 2008 meeting were distributed and reviewed by the Committee. Rob made a
motion to accept the minutes, Don seconded and the Committee unanimously approved the minutes.

Ted spid that he hasn’t heard anything more about the audit and that work is proceeding on it.

The Committee noted and congratulated Rob on his re-appointment to the Committee.

The Committee reviewed a letter from District Attorney John O’Leary addressed to Neil Mitchell and

forwarded to present Town Manager Ted Kozak. The letter states that the District Attorney’s office
onducted an inquiry into allegations about handling of funds during the previous Town Manager’s

tenure. The letter refers to the technical nature of the allegations and states that the Office of the District
Attorney concluded review of the matter without criminal prosecution. :

LASELLE FIELD TRACK RENOVATION

Dave said that this project falls under the school’s jurisdiction. Rob concurred. Therefore LaSelle Field
Track Renovation will not be included in the B.P.C.C. agenda for future meetings.

FIELDS

Dave noted that there was a bill for professional services by Weston & Sampson for $6,450.00. He added
that since the original contract was for $12,000, the bill indicates that 68% of the work had already been
done. Rob advised that we should have a progress report. The Committee agreed to place the bill on hold
until a work update is provided. Dave said that John Wagner was awaiting the survey. Bill Mello added
that the Committee should have documentation.

The Committee discussed Amendment 1 and 2 from Weston Sampson. Dave noted that John Wagner
told him that there is a $200.00 error in the calculations. Ted said that he would speak with John Wagner
about making the correction and initialing it on the amendment prior to forwarding it to him.

(€
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OTHER BUSINESS SEOUL 2 P s

2) Gale invoice no. 0806207, Construction Monitoring 5/1-5/31/08, Fire Station Roof ~ $10,884.25

3) Gale invoice no. 0806206, Professional Services 5/1-5/30/08, Fire Station Roof $ 3,000.00
4) Jeff Harris invoice no. TON051208, Lead Based Paint Determination, Aldrich School $ 525.00

Ted reviewed that lead paint was detected in Aldrich School mostly above the chair rail, under the
surface. He added that in a few areas the paint is peeling. Ted said he is still looking for someone to
paint the interior of the building. Dave suggested that Ted contact a painter. He noted that a potential
renter has expressed interest in using the building as a phlebotomist school. Ted added that he would like
to rent the second floor and keep the first floor for Town use. Dave noted that a Koopman’s Lumber
representative had shown interest in renting the building. Bill Mello expressed concern about access
issues. Ted explained that the building is not handicapped accessible and that it doesn’t have an elevator.
Bill and Rob offered to look at the building. Ted and Rob discussed replacement of bathroom toilets and
sinks. Dave suggested that it might be possible to get a plumber to exchange the fixtures and calling a

hardware person” to assist. He further suggested getting quotes from 3 plumbers for the work. Ted and
Dave discussed replacing the carpets.

Ted said that the front door of the Town Hall would be replaced this week for handicapped accessibility.
Dave suggested that there should be a facilities manager working on building issues. Ted and Dave
discussed naming Richard Sasseville interim project manager. :

Ted noted that Selectmen had questioned whether the B.P.C.C. would address the retention pond issue to
recharge the soil. Dave explained that Vanesse, Hang, and Breslin had developed a retention plan at the
Northbridge High School. He added that V.H.B. did test pits and that a pipe was installed. Dave noted the
need to break through an existing bowl to get to the river area and that there would have been problems.
While the Committee acknowledged the importance of the retention project, it agreed that the fields

would take priority at this time. The Committee noted if there was money left over upon completion of
the fields consideration would be given to the retention project.

Ted noted that progress has been made on the skate board park project.
Ted said that he would invite John Wagner to the next B.P.C.C. meeting.

Motion was made, seconded, and carried to adjourn at 8:10 P.M. The Committee tentatively
agreed to meet again in 1 week.

spectfully submitted by Pamela L. Ferrara, Clerk.
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: July 17, 2008

PLACE: Board of Selectmen’s Room at the Town Hall e "

PRESENT: George Murray, Rob Knapik, Donald Lange, William Ferguson, William Mell%Ted Kozak,
and Clerk Pam Ferrara. S

Call to Order: Meeting was called to order at 7:00 P.M.

DISCUSSION:

Donald Lange nominated George Murray as Chairman of the Building, Planning, and Copsﬁilcuon @ -
Committee. Bill Mello seconded and the Committee unanimously approved the appomtmeﬁmi of Gecn:ge

Murray as Chairman.

George made a motion to appoint Rob Knapik as Vice Chairman of the Building, Planning, and
Construction Committee. Bill Mellow seconded the motion and the Committee unanimously approved

the appointment of Rob Knapik as Vice Chairman.

Minutes from the June 19, 2008 meeting were distributed and reviewed by the Committee. Rob made a
motion to accept the minutes, Don seconded and the Committee unanimously approved the minutes.

MIDDLE SCHOOL / POLICE STATION ROOF PROJECT

George said that the edges of the field buckled. He called Chris Musorofiti. They raked the soil and put
down grass seed. Now they need to put down loam. %
George said that the Police Station roof'is complete. @@@
FIELDS

Ted said that the bids came in this afternoon. George noted that John Wagner had recommended that we
hire Mountain View. George said that Mountain View, with a price quote of $198,015, was the lowest
bidder for the base bid. He added that due to the difference in price John Wagner felt that we should
choose the option of seeding over sod.

Rob noted that he went on the site walk and that the earthwork had to be done. He added that he was
skeptical of the 5,000 yard quantity calculation. George recommended that the company take their own
measurements. George and Rob clarified for Bill Mello that John Wagner is the consultant the
Committee hired for the fields remediation.

“eorge said that we still need money for the retention basin and then we can address the handicapped
-ssue at the fields. He noted that V.H.B. had done the engineering for the retention basin. George added
that John Wagner thought that something could be worked out. He cautioned that it could not be rebuilt



Minutes

Building, Planning and Construction Committee
July 17, 2008

Page 2 of 3

because it is all ledge. George felt that a natural progression would indicate that the priorities should be
1) finish the field, 2) infiltration, and 3) engineering studies.

Bill Mello made the motion to accept Mountain View for the base bid and reject the alternate. Bill
Ferguson seconded the motion and the motion carried.

George distributed a chart with two bids for the track, one with the required documentation from Cape &
Island for $52,985 and the other from Arthur Feinberg without the qualifying forms for $41,390. George
said that John Wagner would check the references and obtain as much information as possible. He added
that the scope would be to take off the existing layer and perform repairs, ending with a rubberized
surface. George explained that the “drop dead” date of September 6% might be bad timing for school.
However, he added that due to the economy and towns having less money to spend, the work might be
done more quickly than usual. George said that John would let him know by next Thursday about the
information he would have obtained on the bidders.

FIRE STATION ROOF PROJECT @ ;; (E

Fire Chief Gary Nestor had given Ted a letter listing fire station items that n 0 be completed such as
toof drains and clean up. '

The Committee reviewed Gale Change Order No. One for the Northbridge Fire Station roof replacement

in the amount of $2,312.50. The revised contract amount for the project would therefore be $101,182.50.

Don made a motion to approve the Change Order; the motion was seconded and carried. Ted agreed to
forward signed copies to Gale Associates.

George reviewed that a new location is needed for the fire station. Bill Mello inquired about studies.
George responded that Maguire performed a study as to which location would have the best response
times. He said that he would try to obtain the study from Dave Morrow.

Ted reviewed that one location that the Committee had considered was the old West End School. He
noted that there were liability issues with the site.

OTHER BUSINESS

George suggested that an Article be drafted to fund the salary of the Secretary to the B.P.C.C. since
continued funding of the position from current projects may not be possible.

Motion was made, seconded, and unanimously approved to pay the following invoices:

1) S.0.M. Application and Certificate for Payment No. One, Fire Station Roof $89,347.50

0
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2) Gale invoice no. 0807245, Construction Monitoring 6/1-6/30/08, Fire Station Roof $1,620.00

3) Gale invoice no. 0807244, Professional Services 6/ 1-6/30/08, Fire Station Roof $ 750.00

4) Gale invoice no. 0807236, Review and Submission of Partial Closeout
Documents, Middle School Roof $325.00

4) Weston & Sampson invoice no. 163077, Phase A, Track Resurfacing $6,075.00

5) Weston & Sampson invoice no. 163076, Phase A. H.S. Soccer Field,
Phase B Ball fields, Phase C Survey $12,193.20

Ted noted that he is working on having Aldrich School repaired and that he is awaiting a price quote. He
added that he would have the ceiling tested. Ted expected that within two weeks he would have further
information. He observed that Aldrich has possibilities as a studio and an annex.

George recommended that the Agenda heading Town Hall Maintenance be replaced with Aldrich School.

“Jeorge asked Pam to update the B.P.C.C. roster with his home telephone number and current email
address and email him the updated form.

Motion was made, seconded, and carried to adjourn at 8:30 P.M. The Committee tentatively
agreed to meet again in 1 week.

Respectfully submitted by Pamela L. Ferrara, Clerk.

cOPY
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DATE: July 24, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William Mello, and Clerk Pam Ferrara. Also
present: Richard Sasseville

Call to Order: Meeting was called to order at 7:05 P.M.

DISCUSSION:

The Committee reviewed the minutes from the July 17,2008 meeting. Don made a motion to approve
the minutes as amended, Bill Mello seconded, and the motion passed.

MIDDLE SCHOOL / POLICE STATION ROOF PROJECT

George noted that everything was completed but a punch list. Don made a motion to approve a new
contract for $2,070,604.00, Rob seconded, and the motion passed. George and Rob recommended putting
a hold on the final invoice for $37,310.00 until the punch list items were completed.

FIELDS

George distributed information from John Wagner regarding the base bid for the field and track project.
John said that he saw no reason not to award the contract to Track Light System. Bill Mello made the
motion to award the contract to Track Light System, Rob seconded, and the motion passed. George said
that there would be overlap of the work with the start of school but that he was hoping that the workers
would be out by the first week of school.

Bill Mello made a motion to approve Weston & Sampson Track Amendment No. 1 in the amount of
$2,750, raising the contract amount to $9,500, including in house printing. Don seconded, and the motion
carried.

Rob made a motion to approve Weston & Sampson High School Fields Amendment No. 3 in the amount
of $6,436 for a contract total of $31,300 ($300.00 of which is for plans and specs and reimbursement of
newspaper ads). Bill Mello seconded and the motion carried.

Rob made a motion to approve the corrected total in Amendment No. 2 of $24,864.00. Bill Mello
seconded and the motion carried. It was agreed that the Town Manager would sign the form with the
‘orrected Amendment amount.

@
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FIRE STATION ROOF RO

George said that the Fire Chief had a punch list, e.g. doorframe to be fixed, leaking drain, and clean up.
He said that he would contact Gale Associates to follow up on the drain problem

DPW FACILITY STUDY

Bill Mello said that he had come into the Town Hall and counted the R.F.Q.s. George noted that the
Committee needed to put together a list of criteria for hiring an architect. Bill Mello added that he has a
list of items, each having a process and that he would email it to Pam for distribution to the Committee.
He mentioned in house versus out house help. George offered to put together a matrix, previously done by
Dave Morrow, to facilitate the hiring decision. George recommended keeping it simple, between 1 and 5
different kinds of criteria. Richard added that some qualities might be weighted more than others, for
example being well qualified might be given greater importance than being in close proximity to the
project. Rob advised 1) establishing criteria, 2) applying the criteria, and 3) narrowing down the list. Rob
and George felt that the list should be narrowed down to three candidates. Rich said that he would search
for evaluation information that he already had on file, and email it to Pam for distribution to the

Committee members.

Rob said that the topic of adjoining land came up when he was at the proposed site. He noted that he had
performed research, looked at the deed and plan, and made a call to Russ Collins (the conduit with Mr.
Dyer). He showed the Committee a map of the area to indicate that the road goes over the railroad tracks
and is not an ideal access. Rob added that he thinks someone should communicate with Mr. Dyer about
the access situation. Richard said that preliminary discussions with the Railroad indicated that an
easement allowed the Town to cross the railroad tracks for sewer treatment. He added that if the Town
continues the utilities at the adjoining land, it would increase the value of that lot. Richard noted that we
drove the sewer line to the railroad at a high cost of $15,000.00. He added that one of the trade-offs
would be to bring the water and sewerage to the roadway. Richard suggested that cost would be the
deciding factor. George emphasized that it would benefit the owner to bring in the utilities. He said that
the proper way to approach the situation would be to go through the Town Manager. Rob agreed to speak
with the Town Manager and report back to the B.P.C.C.

Rich noted that they were looking toward having a Town garage with a fueling station for Town vehicles.

ALDRICH SCHOOL

George noted that Ted said it would take two to three months to renovate Aldrich School and that Ted
was trying to get people in to perform the work, perhaps students from Blackstone Valley.

George recalled that Maguire had completed an engineering study many years ago by on Aldrich School
that he would try to obtain from Dave Morrow or Paul Hallisey. He noted that an inventory was
performed on the heating and electricles. He added that there is a need to bring the building up to code
and estimated that renovations would cost $3,000,000.
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FIRE STATION ROOF PROJECT

Fire Chief Gary Nestor had given Ted a letter listing fire station items that need to be completed such as
roof drains and clean up.

OTHER BUSINESS

George distributed a calendar to indicate dates for future meetings, to be scheduled every two weeks.

George said that Pam had been sending in her time sheets for Ted to sign but that it would make sense for
George as Committee Chairman to sign them. Bill Mello made a motion to give George the authority to
approve Pam’s time sheets. Don seconded the motion and it was unanimously approved. It was agreed
that Pam would email her hours to George who would bring the signed forms to the Town Manager’s
office.

Regarding the infiltration basin agreement (with a contract amount of $10,000), Rob said that he has a
plan from Dave Morrow done by V.H.B. in which water would flow in and out of a structure with a 12
inch concrete pipe to an existing hard wall. Rob noted that John Wagner had looked at the plan and said
that the design would not work in that permits would be unobtainable. Rob said that John Wagner
proposed a catch basin at the existing line on Linwood Avenue. George noted that there were legal
requirements to be considered. He added that the Committee should keep the project moving. Rob advised
that the Committee think through the situation. George concluded that the top priority should be to finish
up the fields and then move on to the infiltration basin. He said that he wanted to speak with Ted Kozak
to determine whether we could get the permits.

The Committee voted unanimously to approve Weston & Sampson Invoice No. 162147, previously on
hold, for $6,450.00.

Motion was made, seconded, and carried to adjourn at 8:30 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
> . /,,—\‘
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DATE: August 7, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William Mello, William Ferguson and Clerk
Pam Ferrara. Also present: Richard Sasseville

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed the minutes from the July 24,2008 meeting. Bill Ferguson abstained from
voting since he was not present at the July 24™ meeting. The Committee unanimously approved the
minutes as amended.

MIDDLE SCHOOL / POLICE STATION ROOF PROJECT

am distributed copies of a punch list from Gale for the Middle School work. George noted that he told
Chris that all work has to be completed.

George requested that Pam delete the Police Station Roof from the Agenda since the work is complete.
FIELDS

George said that John Wagner called him to set up a job meeting for 9:00 or 10:00 a.m. with the job
contractor to discuss access and time frame regarding the track. George added that B.P.C.C. members
were invited to the meeting. The Committee accordingly set the meeting for next Thursday, August 14™
beginning at the High School fields and proceeding to the track. Bill Ferguson said the he could attend
and Bill Mello said that he would not be able to make the meeting.

George said that he had contracts for Mountain View for the High School fields and Tracklite for the
Middle School Track.

FIRE STATION ROOF

George said that he had contacted Gale about the drainage problem from run-off from the roof He added
that he would call Chris on Monday to get the workers moving on the problem. George concluded that
except for the drainage problem everything was completed within the scope of the contract.

A
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George noted that everyone had picked up the books from the Town Manager’s office. Rich said that he
had put together an evaluation form. George reviewed that the goal was to select three candidates to
interview. Rob added that each of the fourteen firms would have a score from which the members could
pick the top three. George suggested that the Committee start early on a meeting night to conduct the
interviews. He advised that a deadline be set for Friday of next week (8/15/08) for members to formulate
their top three choices and email them to Bill Ferguson. Noting that he would not be able to attend the
next B.P.C.C. meeting, Bill Ferguson said that he would put together the members’ information in an
Excel spreadsheet prior to the meeting. George added that he would speak with Bill about his findings
before the meeting. Rich noted that Ted Kozak expects everything to be “scoped out” by the Town
Meeting. George added that he wants to put together a good project. He noted that the members should
be prepared to vote for the top three candidates at the next meeting and conduct interviews at the
following meeting.

Rob reviewed that there was a question as to whether the Town should own the adjoining land to the

proposed site or that there be an easement. He noted that Ted suggested that Rob work with Dick to

identify generally what we want. Dick said that he had already done that; he has an aerial photo and

identification. Rob advised that Ted make contact with the owner and that Rob could put together a
hematic design or alternatives. '

ALDRICH SCHOOL

George reviewed that Ted was working on getting Aldrich School renovated. George noted that the
building would be a good place to store our files.

OTHER BUSINESS

Rob reviewed that John Wagner had proposed a study for $10,000 to fix the detention basin. Dick said
that he had walked the site and had taken some pictures. Rob sketched the road and the detention basin to
show the area. He said that there was a depression but that the piping was damaged, and that the water
infiltrates the ground. Rob suggested that John Wagner’s plan to use existing pipe might be a viable
solution. Rob said that the problem is due to

construction in the ledge. Rich suggested that we investigate whether the water would go away. Bill
asked whether absorption could take the capacity. Rich said that he did not see any indication of standing
water. Rob suggested that it might be worth having John Wagner investigate. George added that it was
the right step to approve spending money on the detention basin. Rob made a motion to sign a contract
with Weston and Sampson for $10,000 for the study of the infiltration basin at the High School. Don
seconded and the motion passed.

(b made a motion to adjourn at 8:00 P.M., Don seconded, and motion carried.

Respectfully submitted by Pamela L. Ferrara, Clerk.

b") o
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING
DATE: August 21, 2008

PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William Mello, and Clerk Pam Ferrara. Also
present: Richard Sasseville

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed the minutes from the August 7, 2008 meeting. The Committee unanimously
approved the minutes as amended.

MIDDLE SCHOOL ROOF PROJECT

George noted that we are waiting for the landscaper to complete the repair work at Gale’s expense. He
added that the indentations need to be fixed and that he had spoken to Chris. George firmly stated that we
are not releasing the final check until the work is completed.

FIELDS

George said that he did a walk-through with Mountain View. Also present at the walk-through were John
Wagner, Ted Kozak, and Project Manager Ed Dwyer. George noted that there was just one concern:
stock piling of the topsoil. He added that there would have to be some surveying by Heritage Design.
George said that Mountain View is setting the sprinkler heads. He distributed to the Committee a work
schedule for the fields. Concerning the contract with Tracklite Systems to restore the running track at the
Middle School, George noted that the “drop dead date” is the first week of September. He added that
when Tracklite asked if there might be an extension George firmly said no, stating that the work needs to

be completed for football season.

Observing that presently a lot of soil gets washed away, George said that Mountain View would give us a
price to put in place a bituminous walkway.

FIRE STATION ROOF

George noted that Gale Associates and a contractor were at the Fire Station looking at the drain. George

said Chris noted that they think the drainage is surface water. Bill Mello suggested there might be

“vdraulic pressure. Rich said that he has seen where the water collects but he doesn’t know its source.

- seorge noted that Chris said they would return to view the problem more in depth. Rich observed that
there is a catch basin outside, a couple feet below the ground. He added that water from the ground had

e
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FIRE STATION ROOF (CONTINUED)

had flooded the shop behind the Fire Station. George concluded that Gale would monitor the problem
and they might have to arrange for a change order.

George noted that the contractor took down the antennas. He added that there was no explicit requirement
for an antenna to be installed. George indicated that Fire Chief Gary Nestor had sent him a letter with a
change order request for James Budzyna to relocate the antennas on the rear of the fire station. The price
quote for the work was $2,517.50. George and Rich noted that Mr. Budzyna does a good job. Don made
a motion to approve the Change Order Request, Rob seconded, and the Committee unanimously approved

the request.

NEW FIRE STATION PROJECT

George said that he and Gary would consider adding on to the existing building rather replacing it.

George added that he might have to approach Jollis. Rob noted that there is a topographic restraint. Bill
Mello asked how much space was needed. George recalled that there had been a design lay out. Rich and
Rob said that Heritage completed a pro bono design. George asked Rob to get the plan from Heritage.
George suggested inviting the Chief to a meeting to discuss the Heritage plan.

DPW FACILITY STUDY

George distributed a summary of the applicants indicating the top three candidates based on the
evaluation form completion. Rob said that he had observed and was encouraged by the consistency of the
results. Bill Mello noted that the top three candidates scored very closely. The top three candidates were
DiMarinisi & Wolfe, Earth Tech, and Weston & Sampson. Bill Mello advised that the Committee
provide the requirements for the presentation to the top three candidates. Rich expressed confidence that
whomever the Committee chose would do a good job. He added that he would like to see an outside
benevolent source assist with the cost. George said that he had spoken with the Town Manager and they
had agreed that the process should not be rushed. George added that they should have a firm figure for
the Spring Town Meeting. Rob made a motion to reduce the top three candidates to Weston & Sampson,
DiMarinisi & Wolfe, and Earth Tech and invite them in for interviews. Don seconded the motion and the
Committee unanimously agreed. Bill Mello distributed a sheet listing 12 minimal requirements for the
selection presentation including methodologies and an organizational chart, to which the Committee
added funding, design a low maintenance building, and how to sell/inform the public. George suggested
sending Bill’s sheet to the candidates and Rob recommended adding the wording, “Please be prepared to
show how you can assist the Town to get help with financing.” Rich and Rob emphasized that the
candidates provide a cost effective solution and show the Committee how they would assist in presenting
e project to the public. Bill Mello advised that the Committee should determine how good the
candidates are at sticking to contingencies. Rich offered that it would be permissible for the candidates to
visit the site. George said that he would contact the candidates and fax the information to them. Rob



Minutes

- Building, Planning and Construction Committee
August 21, 2008

Page 3 of 3

DPW FACILITY STUDY (CONTINUED)

advised giving the candidates the time of their interview and Bill Mello recommended informing them of
the place of the interview. George said that he would inform the candidates that they are allowed 30 to 45
minutes for the presentation.

ALDRICH SCHOOL

George said that Ted is still working on the lead paint abatement, after which he will handle space
planning. He reviewed that there is no handicapped access. George also noted that the building has a
stone or granite foundation.

OTHER BUSINESS

George reviewed that the final bill for the Middle School work is on hold pending completion of the
work.

The Committee discussed and unanimously approved the following invoices: _
1) Gale- Invoice No. 0808163 - Construction Monitoring Fire Station Roof $360.00
2) Gale- Invoice No. 0808159 - Professional Services Middle School Roof $225.55

Bill Mello advised that we have to provide handicapped access to the fields. He added that there have to

be handicapped parking spaces unless the parking lot is a separate site. George advised that priorities
should be the completion of the fields, work on the detention basin, and finally the accessibility study. He

noted the need to determine costs.

Rob made a motion to adjourn at 8:30 P.M., Don seconded, and motion carried.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING

DATE: September 4, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William Mello, Ted Kozak and Clerk Pam
Ferrara. Also present: Gary Nestor and Richard Sasseville,

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed the minutes from the August 21, 2008 meeting. Don made a motion to approve
the minutes as amended, Bill Mello seconded and the Committee unanimously approved the motion.

MIDDLE SCHOOL ROOF PROJECT

George noted that S.O.M. had asked that the Committee allow a $1,000 to $2,000 credit for the
'andscaping. George added that he had said no to the request. Bill Mello said that he agreed with
Jeorge’s response.

FIELDS
George said that Mountain View was supposed to be at the fields today to apply weed killer and plant

grass. He added that he had spoken with Hallisey the previous day. George noted that they might have to
keep the sprinklers on a bit longer. Ted said that he would check with the Water Company to make sure

the previous arrangement was still in place.

FIRE STATION ROOF

Gary said that he had spoken with the radio repairman who was planning to do the work within about a
week. He also noted that Weston and Sampson might return when it rained to check the water in the
basement. Gary added that if the problem concerned ground water Weston and Sampson could not repair
it. He noted that there had not been roof leaks lately.

NEW FIRE STATION PROJECT

George said that he had gone there and didn’t see how an addition could be added. Gary added that there

would still be a problem on Main Street. George noted that the problem is due to the contour of the land.

Ted said that John Berkowitz had visited him. John had said that he is interested in building a house

hehind the police station. Ted noted that he had looked at the area with the police chief with the idea to
/mbine the police and fire stations in the same area. Gary observed that they had tried to keep
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NEW FIRE STATION PROJECT

the fire station headquarters in Whitinsville but it could be switched to Rockdale. He noted that
combining police and fire stations had been done in Westborough as well as Natick. He observed that the
advantages of the combination were 1) sharing services, 2) getting off the main road, and 3) instead of
having three buildings there would be two or one. Gary suggested having a feasibility study. Ted noted
that money was available and advised putting an article in the Town Meeting. George said that it might
be a good idea to close the Rockdale fire station. Gary noted that Plummer’s Corner is a good central
location but added that he would have to see if you could reach areas with seven minutes from that
location. He observed that there were many possible sites, among them a site next to the Linwood
playground. George advised getting someone with knowledge about fire station procedures. Gary noted
that they might have to change operating procedures and see how it would look. He added that Maguire
had done a study. George asked Gary to make a copy of the study for the Committee. George noted that
it would be necessary to find out first if there was a problem with run time and then we could proceed.
Gary said that three to four locations were considered. George noted that the Plummer’s Corner location
made sense since it was close to the Rockdale station. Rob noted that he had investigated and obtained
additional background on the Heritage plan. He observed that there might have been misinformation
about the level of contamination. Ted said that it would cost about $3 0,000 to test the soil and that minor
contamination would cost $500,000 to $600,000 to correct. He noted that Heritage had only tested two or
three things out of a possible 50 items. Ted added that contaminants would have to be moved and that
“clean debris” would have to be brought to a licensed site. Additionally, Ted said that the area is in a
flood plain. Rob agreed that it would not be worth the cost to remove the contamination. Ted said that he
would give a copy of the contamination report to Rob.

DPW FACILITY STUDY

George said that he had contacted the top three candidates for interviewing. He gave the interview
schedule as follows: 1) DiMarinisi & Wolfe, 6:00 P.M., Weston & Sampson, 7:00 P.M,, and Earth Tech,
8:00 P.M. George added that he sent faxes and asked the candidates to contact Dick. Dick said that he
spent an hour meeting with Tony DiMarinisi and that they drove to the site. He added that Tony looked at
the existing facility that is in a flood plain and that Tony had good questions. Dick noted that he had
already been at the site with Weston and Sampson. George said that the next meeting on September 18™
would start at 5:30 P.M. and that they would set up a screen and provide an extension cord. George noted
that he had informed the candidates that they would each have 30 - 45 minutes including setting up and
taking down presentation materials. George added that Dick had put together suggested interview
questions and Bill Mello had constructed a matrix entitled DPW Facility Design Minimal Presentation
Requirements Evaluation Presentation Requirements that Bill then distributed to the Committee. Bill
explained that there were sixteen items identified with sixteen being the highest to be used by the
Committee to tabulate the candidates’ priorities. George and Ted noted that the matrix should be done by
September 18" and that it would give the candidates a tool when they arrive for the interviews. George
said that he would bring his laptop to the September 18" meeting. He noted the need to ask the same
~Jestions of each candidate. George and Dick advised that the candidate selection should be totally
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DPW FACILITY STUDY (CONTINUED)

qualification based. Ted noted that there would have to be a project manager. Dick added that before the
design there should be a project manager and that Chapter 7 describes the engineer selection process.

Bill Mello advised that the presentation should come first, then the questions. Ted suggested a perceived
time line showing how long the process would take and when it would be deliverable. George asked Dick
to add Ted’s suggestion to the list of interview questions and email it to the Committee. Rob noted items
such as site plan, cost estimate, and timetable. Dick suggested that there might be permitting issues. Bil]
Mello cautioned about the need to “nail everything down” before construction.

ALDRICH SCHOOL

Ted said that he is trying to get prices for lead paint stabilization; while the best quote originally was for
$9,000 it is now $5,000. He added that he plans to get the prisoners to paint after the lead paint has been
stabilized. Ted noted that the bathrooms need to be upgraded and that he got someone to look at the
plumbing.

OTHER BUSINESS

George said that Weston and Sampson will work on the retention area and they will have an informational
meeting. Ted noted that he had checked with a member of the Conservation Commission and spoke of an
amendment to the Order of Conditions in 1999. Rob observed that the remedy, placement of a pipe,
might have been permitted in 2001. He added that the V.H.B. solution was their response to a lawsuit.
Ted said that he had spoken with Andrew Chagnon. Ted noted that he had the same plan as Rob. Rob
and Ted both mentioned that there were wetlands in the area. George said that he was trying to make

contact with John Wagner.

Regarding the H.V.A.C. units at the Police Station, George said that Renard gave a price quote. Ted
suggested having an article to reallocate funds.

Don made a motion to transfer money from the Middle School and Police Roof Article to fund for
replacement of the H.V.A.C. roof top units at the Police Station, the amount not to exceed $75,000.
George seconded and the Committee voted unanimously in favor of the motion.

Don made a motion to amend the Article from Town Meeting regarding the Fire Department Study to
allow the investigation of multiple potential locations in the Community for the Fire Station. Bill

seconded and the motion was unanimously approved.

George said that he would speak with Mrs. Gould about circumstances regarding missing executive
minutes in preparation for Town Counsel to review before release of the minutes for public access.

0ob made a motion to adjourn at 8:30 P.M., Bill seconded, and motion carried.

Respectfully submitted by Pamela L. Ferrara, Clerk.
. il /f’\_ ;
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DATE: September 18, 2008

PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William F erguson, Ted Kozak and Clerk Pam
Ferrara. Also present: Richard Sasseville.

Call to Order: George called the meeting to order at 5:50 P.M. ‘3 @ ;i

DPW FACILITY STUDY

Interviews
1) 6:00 P.M. DiMarinisi and Wolfe
A slide presentation was given indicating previous projects: Stamford Highway Department F acility in

Stamford, Connecticut, Sudbury D.P.W., Mt. Hope Cemetery, New Bedford Vehicle Maintenance
Storage Facility, Cambridge Housing Authority, Middlesex Community College Facilities Management
Building, Peabody Public Services Department and Recreation, Parks and Forests Department Facility,
- dFramingham D P.W. DiMarinisi and Wolfe identified their advantages: much smaller than other
tirms to give principal’s full attention, architect lead which allows better building and site design, all
designs are by principal consultants, and construction is administered by DiMarinisi and Wolfe. The
following schedule was given: establish key dates, set client review dates and response period, arrange at
project start for key initial work, meet early with key reviewers — building committee, planning and
zoning, and building department, and provide clear documents for client review. Building and site
programming were detailed as programming interviews with key people, visiting similar projects,
establishing site goals (e.g. parking), establishing building goals (e.g. image and materials), developing
room data sheets for each space, developing site area and building and preparing cost estimate, reviewing
program and cost with client and revise as needed, and preparing completed program document. Relative
to schematic architectural design were developing alternate site and building concept plans and
developing a pros and cons memo on concepts (i.e. on the program and construction cost), reviewing
concept plans with the client, revising concept plans based on client comments, reviewing revisions and
establishing preferred schematic design with the client, and reviewing the design with the Conservation
Commission. Concerning architect contract documents were reviewing and coordinating architectural
design (with civil, structural, and M.E.P. Engineering), preparing the final architect contract drawing (site
and civil design), reviewing the existing survey and other site information, establishing special structural
building requirements, and reviewing structural options. Additional considerations were HV.A.C.
design, plumbing and fire protection design, electrical design, cost estimation and control, low
maintenance, cost effectiveness, funding availability, and public presentation which includes putting
information on the Town’s website. The company noted that the project site has considerations for the
railroad, wastewater treatment plan, and access. George asked about how financing issues would be
( ressed to which Mr. Wolfe responded that the company would want t6 meet with tﬂ% Finance
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DPW FACILITY STUDY

Interviews - DiMarinisi and Wolfe (continued)

Committee and stress the need to provide up front money which would be through short term funds and
then a 30-year loan. Mr. Wolfe advised getting on the website first to disperse information before the
Town Meeting. Bill Ferguson asked about any projects that presented problems for the company. Mr.
Wollfe said that with the Sudbury D.P.W. there were problems with the diesel smell as a result of poor
construction by the contractor. He added that cutting off the air conditioning connection, turning off the
H.V_A.C, and increasing the fans were used to solve the problem. Dick asked about planning for a Town
vehicle maintenance facility to which Mr. DiMarinisi responded that a lot of time is spent on vehicle
maintenance. Mr. Wolfe added that they review the fleet very carefully.

2) 7:00 P.M. Weston & Sampson
Mike Scipione, President of Weston & Sampson began the interview by stating that the company had
worked on eight or nine projects with Northbridge. He added that the company has had a lot of
experience with D.P.W. facilities, taking the projects through design and construction. Jeff Aberty,
project manager, noted that they have a six-step process: 1) program, 2) educate, 3) sell, 4) design, .and 5)
construct. Jeff explained that programming involves interviewing the D.P.W. staff. He pointed out future
r=eds to be considered: near term (10 years) and long term (10 — 20 years). As programming guidelines
' noted administration, employee facilities, and shops. He observed that showing what other
communities are doing and plugging in statistics are effective presentation techniques. Jeff’s slide
presentation featured animation to offer different parking scenarios. Jeff noted site issues of vehicle
circulation, maintenance, salt storage, and storm water systems. He further alluded to the railroad
crossing, wetlands, separating public vehicles from the public, counter-clockwise circulation, security
(e.g. fencing sections and alarm systems), wetlands and steep slope. Janet Slemenda explained project
goals of collaborative and transparent teamwork, building consensus and fostering buy-in, and goals
described as visible and accessible, visionary and achievable, forward thinking, objective and informed,
appropriate in scale and ambition, and environmentally and fiscally sustainable. The list of firm projects
included Lexington D.P.W., Weston D.P.W. (described as similar in size to the Northbridge D.P.W., and
which shares the site with the police station), Rye (N.H.) Public Safety Building, Holbrook Public Safety
Facility, and Charlestown Police Station. Emphasis was placed on sustainability, leadership in energy and
environmental design (L.EE.D.) - i.e. “green buildings. Nicola Ferzacca, engineer, noted systems
considerations (Town input, experience, and best practices, architectural and site integration, energy and
sustainability, value, operability and manageability, and renewable), design methodology (building
envelope requirements, vehicle wash systems, industrial maintenance equipment, and “tap the lessons
learned file”), method for selling the project (identify target audiences ~ e.g. tax payers, abutters, key
“antis”, and parents), and media outlets (newspapers, public meetings, open houses, and website postings
with frequently asked questions — e.g. seven reasons why vehicles should be stored inside). Bill Ferguson
asked about problems occurring midway in the project. The response was that there was a sustainability
problem that was resolved by the firm stopping the design and development of a whole new report with a
list of sustainable items and a new schedule. Rob asked about financing issues. The answer included
\ zation of Chapter 90 funds (Enterprise Fund), spréading the cost among sevetal departments, and

rebates after construction.



1

-Minutes
- Ruilding, Planning and Construction Committee

ptember 18, 2008
Page 3 of 4

DPW FACILITY STUDY

Interviews (continued)

3) 8:00 P.M. Earth Tech

An overview included project understanding, programming for Town/D P.W. needs, site identification,
cost estimate, and implementation. The goal would be a schematic level design and budget suitable for
presentation at the May 2009 Town Meeting. Programming included a guiding principal of low
maintenance along with efficient building and site use and protecting and maintaining equipment and
vehicles. Ecological design involved minimizing site impact, improving building performance, reducing
energy costs, and reducing O & M costs. This was demonstrated in Earth Tech’s Haymount Wastewater
Treatment Plant project in Virginia. In defining the building project the firm noted that the approach
comes from client’s needs, for example the Westford project. For the Wellesley project, the firm was
looking to integrate systems. Earth Tech emphasized harnessing energy brought to the building using
effluent water with low temperature heating, and heating just the areas where people worked. The firm
also pointed out that heating could be controlled from a computer terminal. Another feature noted was the
V.A B. System where individuals could control the heat in their areas. For ventilation, the firm advocated
nsing sensors, e.g. for carbon monoxide detection. Earth Tech noted that plumbing means “reduce, reuse,
Irecycle”, e.g. waterless urinals and features that reduce consumption by 20 — 30%. Another tactic
used by the firm is to re-use rain water for irrigation, washing, etc. Additionally mentioned were solar
domestic hot water and the Grey water system, in which hand wash water is used for toilet flushing. .
Regarding electrical conservation, day lighting and skylights were noted. Earth Tech added that rebates
are available, e.g. there was an $80,000 rebate for the Nantucket airport. Andy addressed site design
methodology, mentioning the topographic survey, coordination with Massachusetts National Heritage
Program, and a workshop with the Conservation Commission, low impact alternatives, and rare species
habitat. Guiding priorities of cost estimating were full project cost, credibility at the town meeting,
seeking alternate funding sources, estimating early and often, incorporating value engineering,
Independent Cost Estimator, and experience with Chapter 49 procurement. The chart presented indicated
that Earth Tech is ready and would utilize workshops, regular progress meetings, clear documentation,
Integrated Design Approach. Bill Ferguson asked for specifics about facilities and other issues such as
access and design. The response was that there are different approaches. For example, regarding
garaging, the fleet has to be well defined for a choice of individual bays or drive-through. For the
Wellesley Municipal Light Plant, drive through was selected since individual bays would not work.
However, the D.P.W. wanted individual bays, so Earth Tech worked on both options. Another
consideration would be the scale of the maintenance facility. For example, how much interior, under
cover, or outside would be used for storage? George asked about the rare species consideration. The
response was that it was probably associated with the Blackstone River and that follow-up would have to
be performed and a permitting assessment would need to be put together. This would not be considered a
“deal-breaker”. Rob noted that he had previously worked with Andy of the firm and that he did not think
this would be viewed as a conflict of interest.
{
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DISCUSSION:

The Committee reviewed the minutes from the September 4 meeting and voted unanimously to approve
them.

The following invoices were reviewed and unanimously approved:

1) Weston & Sampson, professional services, infiltration basin, invoice no. 165163 $2,100.00
2) Weston & Sampson, professional services, high school fields, invoice no. 165160 $5,789.00
3) Weston & Sampson, Phase A Track Resurfacing, invoice no. 164223 $ 675.00

George said that last Wednesday Weston & Sampson attended the Conservation information meeting. He
noted that the outcome was that we should file a Notice of Intent to go across the street in the depression.
The Conservation Committee was willing to work with the B.P.C.C. and was going to take a look at the
area. George added that Weston & Sampson would file the intent on our behalf

George said that Mountain View was at the fields and is starting to stockpile the loam. Ted noted that the
- 'ater Company would call George.

Ted said that received an email from Gale, but there is still water at the Fire Station. George noted that
they think it may be surface water and that the roofing contractor said there may be a break in one of the

lines in the roof drain.

The Committee agreed that each member should rank the candidates interviewed. George said that he
prefers to use the chart to show due diligence. It was agreed that each member would fill out the chart

and send it electronically to Bill Ferguson.
George said that he would email Pam about missing Executive Meeting Minutes.

The Committee agreed to meet on September 30™ at 7:00 P.M. Meeting was adjourned at 9:15 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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DATE: September 30, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William F erguson, William Mello. Also
present: Ted Kozak, Richard Sasseville and Clerk Pam Ferrara,

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the September 18, 2008
meeting.

MIDDLE SCHOOL ROOF PROJECT

Rob made a motion to approve the S.O.M. bill for Payment No. 5 in the amount of $37,310 that was
on hold. Don seconded and the Committee unanimously approved the motion.

FIELDS

George said that work was in progress and that Rob had spoken with John Wagner yesterday. Rob
added that John Wagner said there were problems with outcropping of the ledge and that the soccer
field portion was comprised of fill, George noted that John Wagner said the plans were not as
constructed and a change order of about $1,800 would be required. George added that the sprinkler
system was not installed in the manner in which it was laid out and that he was quoted a price of
$2,786 to repair it. Noting that there was not enough loam to place six inches deep, George said it
was possible to put in compost and layer the loam on top. The cost would be $7,500 versus $20,000
to $25,000 if just loam were used. George added that it would cost a total of $12,086 to correct the
problems. Bill Mello noted his concern that the compaction would be difficult. Recalling that

much of the prior survey work was post construction, Rob offered to call John Wagner tomorrow.
Don made a motion to approve a change order for $12,086 pending Rob’s decision after meeting
with John Wagner. Bill Ferguson seconded the motion and the Committee unanimously approved
the motion. George said that there would be a meeting that Rob would attend regarding the basin
next Wednesday night. Rich added that the water would be pumped out of the basin and he would
observe where the water goes. George said that the water was pumped for eight hours and there

was nothing there.
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DPW FACILITY STUDY

George distributed D.P.W. Evaluation Worksheet totals. Rob advised that the Committee abide by
the chart. He noted that he was particularly impressed with the fact that Weston & Sampson had
worked on over fifty departments of public works. Bill F erguson observed that Earth Tech scored
high on ecological impact. Bill and Don agreed that the decision process was difficult. Rob noted
that it would

be almost better to have an engineer rather than an architect leed. Dick said that he was comfortable
with all the candidates but he was most familiar with the work of Earth Tech and Weston &
Sampson. Noting research that Earth Tech had performed regarding endangered species on the
proposed D.P.W. site, Dick added that he was impressed with that company. The Committee
agreed to get a price from Earth Tech to determine if that company should be hired. Bill Ferguson
made a motion to move forward with Earth Tech. Rob seconded and the motion passed. Bill Mello
abstained from voting since he did not attend the previous B.P.C.C. meeting. Rob said that he had
spoken with John Dyer who owns the property abutting the proposed D.P.W. site. Rob added that
Mr. Dyer remains open to conveying a portion of that land to the Town. Rob advised that the
Committee instruct Earth Tech to perform a feasibility study a) using the existing site, and b)
acquiring the abutting land and/or an easement. He suggested that the project would be better with
more land. Dick observed that there might be enough room at the new D.P.W. site for a soccer
field. Ted said that an appraisal of the property is needed. George recalled that every person who
researched the site before the B.P.C.C. said that a gated crossing would be the way to go. He
advised that the Committee start speaking with Mr. Dyer about how much land he would be willing
to sell. Ted advised that the land could sell for only what it is worth and we might only need an
casement. Bill Ferguson suggested that we call Earth Tech for advice.

FIRE STATION STUDY

George noted that Maguire had Jocated their prior study and it had been redistributed to the
Committee members. He added that an R F.P. was needed for a new site. He observed that the
Police Station lot is narrow. Bill Mello said that we would need more land. George said that Dick
had checked on the money that had been allocated for the Fire Station and it was not site specific.
George said that we were on the Fall Town Meeting for the Police Station Roof and there is only
$69,000 left of the money that was appropriated. Ted noted that a Finance Committee meeting was
scheduled tomorrow night to discuss the Articles.

The Committee agreed to meet on October 16th at 7:00 P.M. Meeting was adjourned at 8:00 P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
N |
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMIT TEEMEETIR E ,
DATE: October 16, 2008 C E i VE D

PLACE: Board of Selectmen’s Room at the Town Hall NOV 10 2008
PRESENT: George Murray, Rob Knapik, Donald Lange, William Mello. AJNQB;HBWME TOWN CLERK

Kozak, Richard Sasseville, Ray Porfilio, Vice President of Architecture at Earth T@@ﬁg@ k
Pam Ferrara. ﬂlﬁ CEDR ONE

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the September 18, 2008
meeting as amended.

George distributed an updated Committee roster.

The Committee unanimously approved Weston & Sampson invoice no. 165161 for professional
services for Phase A Track Resurfacing and Phase B Construction Administration at the high school
track for $1,375.00.

George indicated that Weston & Sampson sent the Committee an amendment to the original
agreement, increasing the amount from $10,000 to $15,000 for the reconstruction of storm water
management improvements at the Northbridge High School. The amendment would allow Weston
& Sampson to furnish 20 bid documents, give bid assistance, and provide construction
administration and monitoring services. The amendment also outlined responsibilities of the Town
of Northbridge as the owner. Rob made a motion to approve the amendment, Bill Mello seconded,
and the motion passed.

MIDDLE SCHOOL ROOF PROJECT
George presented a change order from S.0.M. for the Middle School roof for $27,310. Rob made a
motion to approve the change order, Bill Mello seconded and the motion passed.

FIELDS

Rob said that the track work is complete. George noted that the quantity of paint for the lines was
insufficient. He added that John Wagner would meet with the Contractor. Additionally George
stated the attorney representing Track Lite had forwarded a contract.
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FIELDS (Continued )

George said that he viewed the fields today and they look great. He noted that they were seeding
and that the sprinkler system had been installed. George added the work was estimated to be
complete in 2 ¥ weeks. He observed that Eric would be out next Friday. George noted that they
would be working on the black top and that the pipes would be wrapped with heat tape. He added
that he had spoken with John Wagner about how to treat the handicapped accessibility issue.

FIRE STATION ROOF

George noted that Gale had forwarded closeout documents. George stated that in the closeout
package S.0.M. submitted three original invoices for final payment (Application No. 2) of
$11,835.00. He added that the Contractor would return to complete the flashing and that the radio
repairman would come back to complete his work. Don made a motion to approve the S.O.M.
invoice, Rob seconded, and the motion passed. Pam said that she would mail copies of the
Warranty, included with the closeout documents, to Ted Kozak and Fire Chief Gary Nestor.

The Committee also approved Gale final invoice no. 0810186 for professional services from
September 1 — September 30, 2008 for $250.00.

DPW FACILITY STUDY

Ray Porfilio of Earth Tech distributed to the Committee members an outline of potential scope
items. He explained that the outline was developed from previous discussions and represented a
starting point. George said the Committee could use the handout as a discussion tool. The
Committee spoke about option costs.

ALDRICH SCHOOL RENOVATIONS

Ted said that he was still awaiting a quote from a plumber and that it would take a few months.

FIRE STATION STUDY

George observed that the site where the cemetery is located is very constricted. Bill Mello and
George discussed getting the monument company land. George recommended that the Committee
visit that site. George concluded that it didn’t make sense to have a feasibility study done at the
monument company site and Bill Mello added that removal of contaminated material is expensive.
Rob said that he would get the existing test report from Ted. Rob noted that further testing would
be expensive regarding the Main Street site.

The Committee agreed to meet on November 6, 2008 at 7:00 P.M. Meeting was adjourned at 8:45.
P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MERTING

DATE: November 6, 2008
PLACE: Conference Room at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William Ferguson, and William Mello.
Also present: Ted Kozak, Richard Sasseville, Bruce Frieswick, and Clerk Pam F errara.

Call to Order: George called the meeting to order at 7:15 P.M.

DISCUSSION:
The Committee reviewed and unanimously approved the minutes from the October 16, 2008

meeting as amended. Bill Ferguson abstained from voting since he was not present at the October
160 meeting.

MIDDLE SCHOOQL ROOF PROJECT

George noted that we are applying for School Building Assistance Bureau (S.B.A.B) expense
reimbursement. He added that a Letter of Intent needed to be filed before November 15™

FIELDS

George said that the work on the fields is moving along. He added that drainage had been installed
and that they were awaiting the new infield mix. Rob said that he visited the soccer field on
Saturday. He noted that he did not see any germination but that the soccer field was grated, loamed,
and seeded. Rob added that there is a drainage problem with the baseball fields. He noted that the
infield and pitcher’s mound need to be lowered and that he had spoken to John Wagner about this
issue. George said that he anticipates getting the mix and getting the fields graded, adding that now
would be the time to perform this work. Rob noted that it seems that we are on track to ready the
fields for baseball in the spring and softball in the fall. He added that some paving has to be
installed.

George advised that we would handle first the basin problem and then the disability access issue.
Ted said that John Wagner had contacted him regarding basin repair. Ted added that he believed
John’s idea was doable and affordable. Ted distributed an accounting summary from Neil Vadayia,
demonstrating that the Committee is in good financial shape. Ted estimated that after basin repair
there would be $150,000 left to install handicap access at the field.
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FIELDS (CONTINUED)

Rob said that he went up to the fields a couple of weeks ago and concluded that it is feasible to
widen the road which he mentioned to John Wagner. He added that John had prepared a proposal.
Rob observed that it would be beneficial to proceed with that work while the contractor is already at
the site and that the alternative would be to hold off until a more global view of how to access the
field is available. Ted said that John Wagner spoke with him. Rob noted the necessity of installing
pavement to widen the road and that John Wagner had recommended using a porous material for
this. Ted said that we have to obtain a permit from the Conservation Commission. Ted noted that
John Wagner said that two parking spots and an area to turn around were needed. Ted agreed that
the least expensive way would be to obtain a change order now when the contractor is there rather
than to spend more money later. Bill Mello noted the need to check on the defined requirements for
the handicapped and ambulance access. Dick added that placement of guard rails should be
considered. Rob observed that it’s a steep grade. The Committee discussed the possibility of
wetland issues. George advised that the Committee confer with other Boards such as the
Conservation Commission. George suggested that John Wagner attend a Conservation Commission
meeting to discuss requirements for parking spaces and other issués. Noting that a Conservation
Commission meeting was scheduled for November 19% George advised that the Committee be
represented there. Ted said that he would notify the Conservation Commission that B.P.C.C.
members would attend the meeting with John Wagner. Bill Mello said that he would provide a
write-up of the AD.A. requirements for handicapped accessibility and that he would give the
A.D.A. requirements to John Wagner. George added that he would request- John Wagner to put
together a schematic for the meeting. George noted that a change order would be required,
provided that the amount would be reasonable and within the scope of the project. .

FIRE STATION ROOF

George said that the project could be closed out. He requested that Pam forward the warrantees to
Chief Gary Nestor.

FIRE STATION STUDY

Ted noted that Chief Nestor said the site by the Police Station might be doable. Dick added that
some houses might have to be removed. Ted said that the person who owns the house might be
willing to sell it. Rob said that he would get a company to perfotm a feasibility study. George
recommended that Reb contact Heritage since they had already done a study. The Committee
reviewed the Main Street location, Ted said that it would take at Jeast $500,000 to move the
contaminated soil to another location dnd that the site is in a flood plain.
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DPW FACILITY STUDY

George said that Ray Portifilio would come to the next B.P.C.C. meeting on November 20® with a
laundry list. Rob noted that the existing D.P.W. would make a great park, suggesting that it would
be an attractive proposal to the Townspeople. Dick noted that it would be beneficial to make the
industrial land usable. Bill Mello advised that the site leveled and used as additional playing fields.
Dick noted that in Hudson they built a very nice park with a bandstand and pavilion on a former

industrial site. George concluded that it should be presented as a whole project.

- ALDRICH SCHOOL RENOVATIONS

Ted said that slow but sure progress was being made. He noted that the priority was painting and

bathrooms.

ADDITIONAL DISCUSSION

The Committee unanimously approved the following invoices.

1) Mountain View Ap. and Cert. for Payment Ap. No. 1 — Fields

2) Mountain View Ap. and Cert. for Payment Ap. No. 2 — Fields

3) Weston & Sampson Invoice No. 166269 Phase A High School Basin
4) Weston & Sampson Invoice No. 166270 Phase A Infiltration Basin

6) Kopelman and Paige, P.C. Professional Services Middle School Track
7) Kopelman and Paige, P.C. Professional Services High School Fields
8) Kopelman and Paige, P.C. Professional Services Middle School Track

Meeting was adjourned at 8:15. P.M.

Respectfully submitted by Pamela L. Ferrara, Clerk.

$71,492.00
$97,397 21
$ 4.827.00
$ 7,900.00
$  51.00
$  68.00
$ 102.00
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DATE: November 20, 2008
PLACE: Board of Selectmen’s Room at the Town' Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William F erguson, and William Mello.
Also present: Ray Porfilio of Earth Tech, Ted Kozak, Richard Sasseville, and Clerk Pam Ferrara,

DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the Noyvéﬁlber 6, 2008
meeting as amended. : e it

FIELDS
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RE: BUILDING, PLANNING AND CONSTRUCTION C OMMITTEE MEETING

DATE: November 20, 2008
PLACE: Board of Selectmen’s Room12222 at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, William F erguson, and William Mello.
Also present: Ray Porfilio of Earth Tech, Ted Kozak, Richard Sasseville, and Clerk Pam F errara.

Call to Order- George called the meeting to order at 7:05P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the November 6, 2008
meeting as amended.

has performed measurements, George expressed concern that there are restrictions for widening the
road and that there is a ledge and drainage swell. He advised that we need a site review and concept
designs for widening the shoulders and for A.D.A. parking areas.

Rob made a motion to approve Weston & Sampson Amendment No. 4 to increase the amount from
$31,300 to $43,300 for revisions to the driveway, providing expanded A.D.A parking areas and
turnarounds to serve all fields, and attendance at Conservation Commission and B.P.C.C. meetings.
Don seconded and the motion passed. George gave the amendment documents to Ted to sign and

distribute.

George said that the Superintendent of Schools would like the BP.C.C. to look into a study on
artificial turf for LaSalle Field. George responded that he would have to communicate with the
Committee. He added that the school department would pay for the study. George said that he
would contact the Superintendent and request hiring an engineer.



Minutes

Building, Planning and Construction Committee
November 6, 2008

Page 3 of 3

ADDITIONAL DISCUSSION

George said that the Middle School Track did not come out the way it should have. He added that
some granules were gone and that there was puddling. He noted that John Wagner wanted to send
an invoice. George recommended using another company, Peer Review, to remedy that situation.

Don made a motion to approve invoice no. 5024 from W J. Budzyna for $2,517.50 to remount
antennas at the Fire Station. Rob seconded and motion was unanimously approved.

The Committee discussed bids from $13,948 to $28,750 presented by Robert Simon for storm water
management. George said that he told Mr. Simon that the project would not move forward until due
diligence was done. George noted that the low bidder was Ceppetelli from Webster. Richard

added that that company had done a lot of work for developments and that they had the capability to
take on the project.

Ted noted that by December 1% of each year all departments are supposed to submit a five-year
plan. He added that every year the departments take the previous year’s project and that a cost of
$25,000 or more is considered a capital project. Ted also said that individual departments handle
any projects under $25,000.

Meeting adjourned at 8:55. Bill Mello noted that he would not be present at the next two meetings.

Respectfully submitted by Pamela L. Ferrara, Clerk.
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RE: BUILDING, PLANNING AND CONSTRUCTION COMMITTEE MEETING
DATE: December 4, 2008
PLACE: Board of Selectmen’s Room at the Town Hall

PRESENT: George Murray, Rob Knapik, Donald Lange, and William F erguson. Also present:
Ted Kozak and Clerk Pam Ferrara.

Call to Order: George called the meeting to order at 7:00 P.M.

DISCUSSION:

The Committee reviewed and unanimously approved the minutes from the N&erﬁ‘ber 20,
2008 meeting as amended.

FIELDS

George said that he hasn’t heard from John Wagner who was going to work with Mountain View
regarding payment. He added that John was working to arrange a meeting with the Conservation
Commission. George announced that we have a contract for the Retention Basin and that Town
Council had reviewed it. John Wagner’s recommendation was to give the contract to Ceppetelli in
the amount of $13,948.00. Rob made a motion to accept John Wagner’s recommendation to
hire Ceppetelli. Don seconded and the motion passed.

Ted noted that we might have to wait until spring to install the hard top.

FIRE STATION STUDY

Rob said that he met with the Police Chief, Fire Chief, and Mark Anderson of Heritage Design and
that Ted was also there. Rob noted that he wanted to make sure that everyone understood the task. .
He added that Mark is trying to determine the feasibility of a new building as well as an addition to
the police station. Rob said that Mark has aerial photos and can figure out the parking. Rob
observed that the Police Chief and Fire Chief felt that it would be feasible to add onto or construct a
building next to the police station. Rob noted that the Police Chief was concerned because there
would need to be more than one entrance, that the site would have to be large enough for a fire
station, and if so, whether the building could be reconfigurcd internally. Rob concluded that
Heritage would perform a study relative to the Police Chief's concerns and put together a report
with graphics to show if the site will work.

]
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DPW FACILITY STUDY

George noted that he called Ray Porfolio at the beginning of the week. George observed that there
was an old wetland study that had cost $7,500. George added that $43,000 was available to spend

presentation.

ALDRICH SCHOOIL REN OVATIONS

Ted noted that he obtained a price for the work on the bathrooms. He added that he hired a
company to perform lead stabilization. The projected cost of that work would be $8,000. Ted
estimated that the work would be done by the end of December He said that he had spoken with
the Sheriff who agreed to the prisoners doing the painting following de-leading. Ted said that he
anticipated that the Planning and Development and Building Departments would move to the
building and that there is room for 18 cars. He noted that he was trying to stay within the available
limit of $50,000 and that he was also seeking grant money for the project, which might be difficult.
George mentioned installing a chair lift. Ted responded that you need an elevator in a public
building. He added that in Holyoke there is an open building with a metal elevator that moves up
one level and that it should not be very expensive. George noted that we might get an elevator such
as the one at the Senior Center that would go from the first to the second floor. Adding that he
knows of an elevator company, Whittaker Lifts, George said that he would provide follow up
research. Ted concluded that his goal is to finish the work by next spring.
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ADDITIONAL DISCUSSION

George presented Weston & Sampson bills for professional services through October 24, 2008
regarding the infiltration basin. He noted that 100% of Phase A work and 75% of Phase B work is
completed. Accordingly, motion was made by Bill Ferguson, seconded by Don and
unanimously approved by the Committee to pay the following invoices:

1) Invoice no. 167240 for Phase A-Basin Analysis $2,175.00
2) Invoice no. 167241 for Phase B-Construction Administration $3,750.00

George proposed that the Committee forego the originally planned December 18 meeting and
instead have its next meeting on January 8, 2009 in light of the upcoming holidays. The Committee

agreed to George’s proposal.

Motion was made, seconded, and unanimously passed by roll call vote at 7:45 P.M. to go into
Executive Session and not to return to Open Session for the purpose of discussing litigation as
per M.G. L. Chapter 39, S.23B.

Respectfully submitted by Pamela L. Ferrara, Clerk.

b=l



	Northbridge Building, Planning and Construction Committee
	01/25/08

	03/06/08

	03/20/08

	04/03/08

	04/17/08

	05/01/08

	05/22/08

	06/05/08

	06/19/08

	07/17/08

	07/24/08

	08/07/08

	08/21/08

	09/04/08

	09/18/08

	09/30/08

	10/16/08

	11/06/08

	11/20/08

	12/04/08





