
 

THIS AGENDA IS SUBJECT TO CHANGE 

 

TOWN OF NORTHBRIDGE 

BOARD OF SELECTMEN'S MEETING 

NORTHBRIDGE TOWN HALL 

7 MAIN STREET - WHITINSVILLE, MA  01588 

July 16, 2018 at 7:00 PM  

  

 PLEDGE OF ALLEGIANCE  

 

I. APPROVAL OF MINUTES: A. June 25, 2018 executive session 

 

II. PUBLIC HEARING  

 

III. APPOINTMENTS/By the Board of Selectmen: 

B. 1) Election Officers:  Democrat, Republican and Unenrolled/Vote to appoint 

2) Amanda Foster, Disability Commission  

  3) Economic Development Committee: Joycelyn Augustus, Member at Large/Present: R. Gary   

  Bechtholdt, Town Planner  

   

  C. By the Town Manager [Vote to Affirm]: Helen O’Hara, Youth Services Librarian/Present: Rebecca 

  Sasseville, Library Director 

 

IV. CITIZENS' COMMENTS/INPUT: 

 

V. DECISIONS: 
D. St. Patrick’s Youth Ministry - Dinner and Concert fundraising event/1) Request for a one-day Wines 

and Malts license on Saturday, August 4, 2018 from 5 PM to 7 PM and 2) Request for a one-day 

Entertainment License on Saturday, August 4, 2018 from 7 PM - 9:30 PM Present: Aileen Lemoine 

E. Alternatives Unlimited, Inc./ Request to hold a Boot Drive at Memorial Square and Ovian Square on 

Saturday, July 21, 2018 from 9 AM to 1 PM [Rain date: Sunday, July 29, 2018]; subject to the safety 

requirements of the Northbridge Police Department   

F. Northbridge Firefighters/Request to hold a Boot Drive at Memorial Square on Saturday, August 25, 

2018 from 9 AM to 12 Noon [Proceeds to benefit the Muscular Dystrophy Association]. Present: Lt. 

David Holmes, Fire Department  

  G. Vote to Accept Monetary Donation from Daniel O’Neill to benefit the Northbridge Fire Department   

H. Fall Annual Town Meeting [October 23, 2018]/Vote to close the warrant on Friday, August 24, 2018 

at 12 PM noon  

I. Balmer School Building Project/Vote to place Debt Exclusion question on the November 6, 2018 State 

Election Ballot/Present: Joe Strazzulla, Chairman-School Building Committee  

 

  VI. DISCUSSIONS: 

  J. Northbridge Hazard Mitigation Plan Update/Present: Adam Menard 

K. Recreational Marijuana Establishment Update/Present: Gary Bechtholdt  

L. Town Manager Performance Evaluation Process 

 

VII. TOWN MANAGER'S REPORT 

VIII. SELECTMEN'S CONCERNS    

IX. ITEMS FOR FUTURE AGENDA  

X. CORRESPONDENCE  

XI. EXECUTIVE SESSION 

Town Clerk:  2 Hard copies □ 

Web: Post time-stamped copy □ 
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NTM License Slips
Row 2

Current Status On BOS Agenda for 7/16/18

Done

License ID: NTM#16054

License Type: One-day Wine and Malt License/Entertainment License

Description: Indoor/Outdoor dinner & concert on the Church grounds if St. Patrick's Youth Ministry
(7 East Street, Whitinsville) on Saturday, August 4, 2018 from 5 PM - 7 PM

Business: St. Patrick's Youth Ministry

Applicant: Aileen Lemoine

Address: 7 East Street, Whitinsville

Approval Target 07/12/18

Slip Started on: 07/05/18 2:40 PM

PLANNING
Approve:

PLANNING
Comments: N/A -not applicable

POLICE
Approve:

POLICE
Comments:

FIRE Appove:

FIRE
Comments: Subject to a fire inspection

BUILDING
ZONING
Approve:

BUILDING
ZONING
Comments:

CONSERVATION
Approve:

CONSERVATION
Comments: None

HEALTH



Approve:

HEALTH
Comments:

ASSESSORS
Approve:

ASSESSORS
Comments:

TREASURER
COLLECTOR
Approve:

TREASURER
COLLECTOR
Comments:
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Adam D. Gaudette 
   Town Manager 

MEMORANDUM 

               

TO:  Board of Selectmen 

FROM: Adam Gaudette, Town Manager 

RE:   Town Manager Performance Evaluation 

DATE: Friday, July 13, 2018 
 

 
Members, by way of this memorandum, I am providing some guidance for my Performance 
Evaluation based on discussion with Chairman Melia and understanding past practices with 
Sharon Susienka, Executive Assistant to the Town Manager. 
 
Attached you will find copies of the following: 
  

 Employment Agreement (August 28, 2017 – August 27, 2020) 
 Selectmen’s Goals for Year One 
 Individual Selectman’s Evaluation Form 
 Cumulative Selectmen’s Evaluation Form 

 
This Monday, July 16, 2018 at the Board’s Meeting, Chairman Melia will discuss the process for 
review, which is outlined below. 
 
Board members will need to complete their individual forms by July 31, 2018 and provide them 
to Ms. Susienka.   
 
Once received, Chairman Melia and Ms. Susienka will prepare the cumulative form for the 
August 20, 2018 Board Meeting. 
 
At the August 20, 2018 Board Meeting there will be an Executive Session to discuss the 
Employment Agreement, most notably Section IV. Paragraph B, and the Board will need to 
discuss an annual increase that may consist of a COLA and Merit increase if deemed warranted. 
 
During the regular session of the Meeting, the Board will discuss the Cumulative Results of the 
Evaluation for the public’s benefit. 
 
Please see Section V. Paragraph A. of the Employment Agreement which outlines the process for 
review, as well as Paragraph B. which outlines the goal formulation process which was 
completed last fall. 

TOWN OF NORTHBRIDGE 
OFFICE OF THE TOWN MANAGER 

NORTHBRIDGE TOWN HALL 
7 MAIN STREET 

WHITINSVILLE, MASSACHUSETTS 01588 
Phone- (508) 234-2095        Fax- (508) 234-7640 

www.northbridgemass.org                          

 

I. 



Also, please note that on Monday evening (upload to your Ipads), I will provide a narrative 
summary of any accomplishments related to the Selectmen’s Goals that were set of this initial 
term of the Employment Agreement. 
 
Thank you for your attention in this matter as it is important to have guidance from the Board on 
expectations for the Manager position, for day-to-day duties as well as goals and projects. 
 
 
Thank you. 
 
 
 
 
 
 
 
/File  
 

 



 

 

EMPLOYMENT AGREEMENT 

BETWEEN 

TOWN OF NORTHRBIDGE, MASSACHUSETTS 

AND  

ADAM D. GAUDETTE 

TOWN MANAGER 

 
  THIS AGREEMENT, pursuant to Chapter 41 §108N of the Massachusetts 

General Laws, made and entered into this  27th       day of   June  , 2017, by and between the 

TOWN OF NORTHBRIDGE, MASSACHUSETTS a municipal corporation, herein after called 

the “Town”, acting by and through its BOARD OF SELECTMEN, hereinafter called the 

“Board” and ADAM D. GAUDETTE, hereinafter called the “Town Manager”. 

 

WITNESSETH 

 

WHEREAS, the Town desires to employ the services of said Adam D. Gaudette as Town 

Manager of the Town of Northbridge; 

 

 WHEREAS, the Board, under Chapter 41, Section 108N of the General Laws may 

contract with the Town Manager for such services;   

 

WHEREAS, it is the desire of the Board, to contract for the salary and benefits of said 

Town Manager;  

 

WHEREAS, it is the desire of the Board, to obtain the services of the Town Manager, 

and to provide inducement for him to remain in such employment; and  

 

WHEREAS, Adam D. Gaudette agrees to accept employment as Town Manager of said 

Town. 

 

 NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 

parties hereby agree as follows: 

 

Section I,  Functions and Duties of the Town Manager 

 

The Town hereby offers to employ said Adam D. Gaudette as Town Manager of said Town, and 

the Town Manager accepts said offer.  The Town Manager shall be the Chief Administrative 

Officer of the Town.  The Town Manager shall perform the duties specified in the Article 4, 

Section 4-2 of the Town Charter and such other duties as the Board shall from time to time 

legally assign to him. 

 

Section II,  Term  

 

This Agreement shall become effective August 28, 2017 and shall be in full force and effect until 

August 27, 2020.  The Agreement shall be for a term of three (3) years, subject to Section XIV, 

and shall be binding on the Town in each year of its duration. 
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Section III,  Termination and Severance Pay 

 

A. The Board may terminate the Town Manager for just cause and in accordance with the 

procedures set forth in Article 4, Section 4-5 of the Town Charter during the term of this 

agreement. 

 

B. In the event the Town Manager is terminated by the Board, without cause, prior to the 

expiration of the term of this Agreement, the Town agrees that it shall pay to the Town 

Manager a lump sum payment equal to twelve (12) months aggregate salary, less 

applicable taxes and deductions, together with payment for unused, accrued vacation 

benefits, which amount shall be paid to the Town Manager on or before the effective date 

of termination of his employment; provided, however, that in the event the Town 

Manager is terminated for just cause, the Town shall only be obligated to pay the Town 

Manager for unused, accrued vacation benefits upon his termination. 

 

C. In the event the Town Manager voluntarily terminates his position with the Town before 

the expiration of the term of this Agreement, the Town Manager shall give the Town nine 

(9) working weeks notice in advance, unless the parties agree otherwise.  A copy of the 

resignation shall be filed with the Town Clerk. 

 

D. Subsection B of this Section shall survive any termination of this Agreement.  

 

Section IV,  Salary 

 

A. The Town agrees to pay the Town Manager for his services performed under this 

Agreement, an annual base salary of $145,000, less applicable withholdings and 

deductions, effective August 28, 2017, and continuing through August 27, 2020, payable 

in installments at the same time as other employees of the Town are paid. 

 

B. The Town agrees to pay the Town Manager for services rendered under this Agreement, 

an annual increase based on the annual review and added to the base salary at the time. 

 

 

Section V,  Town Manager Evaluation 

 

A. The Board shall review and evaluate the Town Manager every year within 30 days before 

or after the date of appointment.  Said review and evaluation shall be based on the goals 

and objectives developed jointly by the Board and the Town Manager.  Further, the 

Chairman of the Board shall provide the Town Manager with a summary written 

statement of the evaluation findings of the Board and shall provide an adequate 

opportunity for the Town Manager to discuss his evaluation with the Board.                                                                                                                                                                                                                                                                                              

 

 

B. Annually the Board and the Town Manager shall define the goals and objectives, which 

they determine necessary for the proper operation of the Town and the attainment of the 

Board’s policy objectives, and shall further establish a general priority among those 

various goals and objectives, said goals and objectives to be reduced to writing.  They 
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shall generally be attainable within time limits specified and within the annual operating 

and capital budgets and appropriations provided by the Town and the events that have 

occurred during the year. 

 

Section VI,  Hours of Work 

 

The Town Manager will devote full time and attention to the business of the Town and will not 

engage in any other business during office hours, except with the approval of the Chairman. 

 

It is recognized that the Town Manager must devote a great deal of time outside of the normal 

office hours to the business of the Town, and to that end the Town Manager will be allowed to 

take reasonable compensatory time off as he shall deem appropriate during said normal office 

hours. 

 

Section VII,  Health Insurance, Vacation, Holidays, Sick Leave, Funeral Leave, Jury Duty 

and Disability Insurance 

 

A. The Town shall provide the Town Manager a health insurance policy, similar to other 

Town employees.  The Town shall pay seventy-five percent (75%) of the premium and 

the Town Manager shall pay twenty-five percent (25%) of the premium unless changed 

by the Board. 

 

B. The Town shall provide a supplemental life insurance policy equal to his annual salary 

for the Town Manager at the Town’s expense. 

 

C. The Town Manager shall be entitled to four (4) weeks paid vacation per contract year.  A 

week shall be defined as five (5) working days.  Unused vacation may be carried over 

from one year to another not to exceed thirty (30) days. 

 

D. The Town Manager shall be allowed up to fifteen (15) sick days per fiscal year.  Upon 

the execution of this Agreement, the Town Manager shall also be credited by the Town 

with 90 days sick leave in his or her sick leave account. Unused sick days may be 

accumulated from year to year to a maximum accumulation of one hundred fifty (150) 

days.  Upon separation from the Town, the Town Manager is entitled to sell back up to 

50% of his accrued sick leave, up to a maximum of forty-five (45) days, at his then 

current rate of pay. 

 

E. Any unused vacation at the expiration of this Agreement shall carry over and be credited 

to the Town Manager if this Agreement is extended. 

 

F. Holidays 

 

The Town Manager shall receive the following holidays: 

 

New Year’s Day   Veterans’ Day  

Memorial Day    Thanksgiving Day 

Independence Day   President’s Day 

Labor Day     Patriot’s Day 
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Columbus Day    Martin Luther King, Jr. Day 

Day before Christmas   Good Friday (close at noon) 

Christmas Day    Friday after Thanksgiving 

Day before New Year’s 

 

Whenever any of the holidays fall on Saturday, the preceding Friday shall be observed as 

the holiday; whenever any of the holidays listed above falls on Sunday, the following 

Monday shall be observed as the holiday. 

 

G. Upon the death of the Town Manager’s spouse or children, the Town Manager will be 

granted leave of five (5) working days without loss of pay.  Upon the death of the Town 

Manager’s father, mother, mother-in-law, father-in-law, sister, brother, sister-in-law, 

brother-in-law, grandparents or grandchildren, the Town Manager will be granted leave 

of three (3) working days without loss of pay. 

 

H. The Town Manager shall receive five (5) days of personal leave each contract year – not 

to be accumulated. 

 

I. In the event the Town Manager serves as a juror in a federal court or in the Courts of the 

Commonwealth, he shall receive from the Town the difference between his salary and the 

compensation he received from such jury services, exclusive of any travel or other 

allowance; provided, however, he shall receive his full pay for his first three days of 

service for the Commonwealth of Massachusetts. 

 

J. The Town Manager shall be reimbursed monthly for his disability insurance premiums. 

 

Section VIII,  Deferred Compensation 

 

The Town shall contribute to the Town Manager’s deferred compensation plan, payments above 

and beyond the base salary as defined in Section IV, in accordance with MGL c. 44, §67, in the 

amounts as follows:  

 

Prior to June 30, 2018:  $3,000  

Prior to June 30, 2019:  $3,500  

Prior to June 30, 2020:  $4,000  

 

During the term of this Agreement, in the event the State changes the Retirement Laws so that 

deferred compensation does not count towards retirement income, the respective annual amount 

will be added to the Town Manager’s annual compensation.  

 

Section IX,  Professional Development 

 

A. The Town agrees to pay for the registration, travel and subsistence expenses of the Town 

Manager for short courses, institutes and seminars that are necessary for his professional 

development. 

 

B. The Town shall pay the Town Manager’s registration fees(s), travel, and subsistence 

expenses to and from the I.C.M.A. Annual Conference, Massachusetts Municipal 
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Association Annual Conference, and the Massachusetts Municipal Manager’s 

Association Spring and Fall Conferences. 

 

C. Should the Town Manager attend the International City Managers Association (ICMA), 

Annual Conference or other professional conferences, time spent at such conferences 

shall not be deducted from his vacation leave and shall be considered as professional 

development leave.  

 

Section X,  Dues and Subscriptions 

 

The Town agrees to budget and pay for the professional dues and subscription fees of the Town 

Manager necessary for his membership in the following professional organizations: 

 

International City Manager Association (ICMA), the Massachusetts Municipal Manager’s 

Association, the American Planning Association and any other professional organizations 

deemed necessary and desirable for his continued professional participation, growth and 

advancement and for the good of the Town. 

 

Section XI,  Expenses 

 

A. The Town Manager shall be reimbursed for any expenses incurred in the performance of 

his duties, or as an official representative of the Town, including attendance by him at 

civic or social events. 

 

B. The Town Manager duties require that he be on duty and available 24 hours a day, thus 

The Town shall reimburse the Town Manager for his expenses associated with the use of 

the Town Manager’s personal vehicle and personal technology devices in the form of a 

monthly stipend in the amount of $500.00 per month, less applicable taxes.  This 

reimbursement shall be in place of vehicle mileage and maintenance, and a Town cell 

phone and service connection.  
 

Section XII,  Indemnification 

 

To the extent allowed under Law, the Town shall defend, save harmless, and indemnify, without 

limitation, the Town Manager against any tort, professional liability, claim or demand, or other 

legal action, whether groundless or otherwise, arising out of an alleged act, or omission 

occurring in the performance of his duties as Town Manager, even if such claim has been made 

following his termination from employment, provided that the Town Manager acted within the 

scope of his duties.  The Town shall pay the amount of any settlement or judgment rendered 

thereon.  The Town may compromise or settle any such claim or suit and will pay the amount of 

any settlement or judgement rendered thereon without recourse to the Town Manager. 

 

The Town shall reimburse the Town Manager for any attorney’s fees and costs incurred by the 

Town Manager in connection with such claims or suits involving the Town Manager in his 

professional capacity to the extent allowed under Law.   

 

This Section shall survive any termination of this Agreement. 
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Section XIII,  Bonding  

 

The Town shall bear the full cost of any fidelity or other bonds required by the Town Manager. 

 

 

Section XIV,  Non-Renewal of Agreement   
 

If the Board decides not to renew this Agreement at its termination, the Board shall give the 

Town Manager written notice of at least six (6) months prior to the expiration of this Agreement, 

of its intent not to renew this Agreement.  If the Board fails to give such written notice, this 

Agreement will be extended for an additional one-year period at the same terms and conditions 

as the last year of the Agreement. 

 

Section XV,  Other Terms and Conditions of Employment 

 

A. All provisions of law of the Commonwealth of Massachusetts relating to retirement, 

health insurance and other fringe benefits shall apply to the Town Manager as they 

generally apply to other employees of the Town, in addition to said benefits enumerated 

herein specifically for the benefit of the Town Manager, except as otherwise provided in 

this Agreement. 

 

B. All other general provisions of the Town’s By-Laws relating to fringe benefits shall also 

apply to the Town Manager as they apply to other employees of the Town, in addition to 

the benefits enumerated specifically for the benefit of the Town Manager, except as 

otherwise provided in this Agreement. 

 

C. This Agreement shall prevail over any conflicting personnel provisions of the Town By-

Laws or Rules and Regulations. 

 

Section XVI,  No Reductions in Benefits 

 

The Town shall not at any time during the terms of this Agreement reduce the salary, 

compensation or other benefits of the Town Manager, except to the degree such a reduction is 

across the board for all other employees of the Town or agreed to by the Town Manager. 

 

Section XVII,  Notices 

 

Notices pursuant to this Agreement shall be given by deposit in the custody of the United States 

Postal Service, postage prepaid, addressed as follows: 

 

  Town:    Board of Selectmen 

      Northbridge Town Hall 

      7 Main Street 

      Whitinsville, MA 01588    

   

Town Manager:  Adam D. Gaudette 

    52 Old Farm Road 

    Sturbridge, MA 01566 





 
 
 
 

 
  

Adam D. Gaudette 
   Town Manager 

 

SELECTMEN’S GOALS FOR TOWN MANAGER 
 

Year 1 – August 28, 2017 through August 27, 2018 
 

 
1) Budget Preparation for FY2019 

 
Oversee the budget development process for FY2019 by working with Department Managers to 
provide budget materials for analysis by the Board of Selectmen and Finance Committee, in order 
to produce a “balanced budget” for adoption at the Annual Town Meeting on May 1, 2018.  The 
Town Manager will also provide recommendations on the following: 
 

 Capital Improvements Planning and Budgeting 
 Health Care Benefits and Liabilities (OPEB, Pension, other)  
 School Department Funding 
 Free Cash and Stabilization 

 
2) DPW Building Project 

 
Provide management support to the Building, Planning, and Construction Committee, the 
Owner’s Project Manager, and DPW staff on the remaining required tasks of the DPW project 
which may include a) construction management, b) budget analysis, c) OPM oversight, and d) 
overall quality control, in order to maintain budget and completion tracks.  The Town Manager 
will regularly communicate project issues to the Board of Selectmen. 
 

3) School Building Project 
 

Provide general government support to the School Building Committee working with the project 
design team, OPM, and staff on required tasks such as a) preferred project development selection, 
b) CM selection, c) budget analysis, d) borrowing strategy, and e) tax payer impacts.  The Town 
Manager will, factoring in other municipal priorities, attend regular School Building Committee 
Meetings and Community Forums.  The Town Manager will regularly communicate project 
initiatives to the Board of Selectmen. 
 

4) Fire Station Building Project 
 

Oversee the Fire Station Feasibility Study process, working with the Building, Planning, and 
Construction Committee and the Owner’s Project Manager on required tasks such as a) site 
selection, b) architect RFQ, c) designer selection, d) site analysis, and e) recommendations and 
action plan.  The Town Manager will incorporate a public review and comment process on all the 
potential costs associated with project development.  The Town Manager will regularly 
communicate project outcomes to the Board of Selectmen. 

TOWN OF NORTHBRIDGE 
OFFICE OF THE TOWN MANAGER 

NORTHBRIDGE TOWN HALL 
7 MAIN STREET 

WHITINSVILLE, MASSACHUSETTS 01588 
Phone- (508) 234-2095        Fax- (508) 234-7640 

www.northbridgemass.org                          

 



 
PERFORMANCE EVALUATION 

TOWN MANAGER 
August 28, 2017 – August 27, 2018 

 
 

  5. Outstanding - Clearly exceeds what is required and expected by the Board 
 
  4. Above Satisfactory - Understands the issues and is addressing the same 
 
  3. Satisfactory - Is meeting the requirements of the Manager’s role 
 
  2. Needs Improvement - Is meeting the requirements of the Manager’s role, but improvement is needed  
  to move an issue forward 
 
  1. Unsatisfactory - Is not meeting the minimum standards of the position of Town Manager 

 
 

1. BUDGETARY/FINANCIAL ADMINISTRATION - Reports and projects the financial 
condition; management practices and policies are designed to maintain (or achieve) a sound 
financial condition; carries out Charter requirements for budget development and oversight.  

___5 Outstanding    ___4 Above Satisfactory    ___3 Satisfactory    ___ 2 Needs Improvement    ___ 1 Unsatisfactory   

Comment:______________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 

2. PERSONNEL ADMINISTRATION - Is the Manager an effective supervisor when it comes 
to the employees and department heads and in your opinion develops good employer/employee 
relations. 

___5 Outstanding    ___4 Above Satisfactory    ___3 Satisfactory    ___ 2 Needs Improvement    ___ 1 Unsatisfactory   

Comment:______________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 

  
3. PUBLIC RELATIONS - Has the Manager served the citizens of the Town?  Has he listened to 
their issues and/or complaints and has he resolved these request(s) in a timely manner? 

___5 Outstanding    ___4 Above Satisfactory    ___3 Satisfactory    ___ 2 Needs Improvement    ___ 1 Unsatisfactory   

Comment:______________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 

 



4. INTERACTION WITH THE BOARD - Do you feel the Manager has communicated well 
with members of the Board in all issues concerning the Town? 

___5 Outstanding    ___4 Above Satisfactory    ___3 Satisfactory    ___ 2 Needs Improvement    ___ 1 Unsatisfactory   

Comment:______________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 

5. EMPLOYEE AND LABOR RELATIONS - The Manager is responsible for negotiating all 
union contracts involving town employees when it comes to wages, hours and other terms and 
conditions of employment including those of non-union employees.  Considering that the Manager 
has dealt with almost every Union and all non-union employees during the fiscal year has the 
Manager represented the Town well in these situations? 

___5 Outstanding    ___4 Above Satisfactory    ___3 Satisfactory    ___ 2 Needs Improvement    ___ 1 Unsatisfactory   
 
Comment:______________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 
 
6. STAFF DEVELOPMENT - Effectively assigns work to others; provides sufficient 
information to keep the employees productive, motivated and part of the team.  

___5 Outstanding    ___4 Above Satisfactory    ___3 Satisfactory    ___ 2 Needs Improvement    ___ 1 Unsatisfactory   

Comment:______________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 

7. INTERGOVERNMENTAL - Effectively coordinates activities with other municipalities, state 
and federal agencies.  

___5 Outstanding    ___4 Above Satisfactory    ___3 Satisfactory    ___ 2 Needs Improvement    ___ 1 Unsatisfactory   
 
Comment:______________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 
 
8. GOAL/PERFORMANCE ATTAINMENT - Considering resources available, is progressing 
with Fiscal Year goals.  

___5 Outstanding    ___4 Above Satisfactory    ___3 Satisfactory    ___ 2 Needs Improvement    ___ 1 Unsatisfactory   
 
Comment:______________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 



CUMULATIVE 
Town Manager 

Performance Evaluation 
August 28, 2017 – August 27, 2018 

 
I. BUDGETARY/FINANCIAL ADMINISTRATION - Reports and projects 

the financial condition; management practices and policies are designed to 
maintain (or achieve) a sound financial condition; carries out Charter 
requirements for budget development and oversight.  
    

Selectman Melia       1    2   3   4   5 
 Selectman Athanas       1    2   3   4   5 
 Selectman Cannon       1    2   3   4   5     
 Selectman Ampagoomian      1    2   3   4   5 
 Selectman Nolan       1    2   3   4   5 

      TOTAL:   
 

II. PERSONNEL ADMINISTRATION - Is the Manager an effective supervisor 
when it comes to the employees and department heads and in your opinion 
develops good employer/employee relations. 

 
Selectman Melia       1    2   3   4   5 

 Selectman Athanas       1    2   3   4   5 
 Selectman Cannon       1    2   3   4   5     
 Selectman Ampagoomian      1    2   3   4   5 
 Selectman Nolan       1    2   3   4   5 
       TOTAL:   
 
 
III. PUBLIC RELATIONS - Has the Manager served the citizens of the Town?  

Has he listened to their issues and/or complaints and has he resolved these 
request(s) in a timely manner? 

 
 

Selectman Melia       1    2   3   4   5 
 Selectman Athanas       1    2   3   4   5 
 Selectman Cannon       1    2   3   4   5     
 Selectman Ampagoomian      1    2   3   4   5 
 Selectman Nolan       1    2   3   4   5 

TOTAL:  



IV. INTERACTION WITH THE BOARD - Do you feel the Manager has 
communicated well with members of the Board in all issues concerning the 
Town? 

 
 

Selectman Melia       1    2   3   4   5 
 Selectman Athanas       1    2   3   4   5 
 Selectman Cannon       1    2   3   4   5     
 Selectman Ampagoomian      1    2   3   4   5 
 Selectman Nolan       1    2   3   4   5 

TOTAL:   
 
 

V. EMPLOYEE AND LABOR RELATIONS - The Manager is responsible for 
negotiating all union contracts involving town employees when it comes to 
wages, hours and other terms and conditions of employment including those of 
non-union employees.  Considering that the Manager has dealt with almost 
every Union and all non-union employees during the fiscal year has the 
Manager represented the Town well in these situations? 

 

 
 

Selectman Melia       1    2   3   4   5 
 Selectman Athanas       1    2   3   4   5 
 Selectman Cannon       1    2   3   4   5     
 Selectman Ampagoomian      1    2   3   4   5 
 Selectman Nolan       1    2   3   4   5 

      TOTAL:   
 
 

VI. STAFF DEVELOPMENT - Effectively assigns work to others; provides 
sufficient information to keep the employees productive, motivated and part of 
the team.  

 
 

Selectman Melia       1    2   3   4   5 
 Selectman Athanas       1    2   3   4   5 
 Selectman Cannon       1    2   3   4   5     
 Selectman Ampagoomian      1    2   3   4   5 
 Selectman Nolan       1    2   3   4   5 

      TOTAL:   
 
 



VII. INTERGOVERNMENTAL - Effectively coordinates activities with other 
municipalities, state and federal agencies.  

 
 
Selectman Melia       1    2   3   4   5 

 Selectman Athanas       1    2   3   4   5 
 Selectman Cannon       1    2   3   4   5     
 Selectman Ampagoomian      1    2   3   4   5 
 Selectman Nolan       1    2   3   4   5 

 
TOTAL:  

 
 

VIII. GOAL/PERFORMANCE ATTAINMENT – Considering resources 
available, is progressing with Fiscal Year goals.  
 
 
Selectman Melia       1    2   3   4   5 

 Selectman Athanas       1    2   3   4   5 
 Selectman Cannon       1    2   3   4   5     
 Selectman Ampagoomian      1    2   3   4   5 
 Selectman Nolan       1    2   3   4   5 

 
TOTAL:   



 
 

CUMULATIVE 
Town Manager 

Performance Evaluation 
August 28, 2017 – August 27, 2018 

 
 

 I II III IV V VI VII VIII  AVG. 
SCORE

MELIA           

           

ATHANAS           

           

CANNON           

           

AMPAGOOMIAN           

           

NOLAN           

AVERAGE 
SCORE: 

          

 
 
 
OVERALL PERFORMANCE REVIEW SCORE (ALL CATEGORIES):      



Town Manager’s Report for the Period of  

June 25, 2018 – July 14, 2018 

1. Meetings Attended: 

 

 Monday, June 25, 2018 – Attended the Board of Selectmen’s Meeting. 

 Wednesday, June 27, 2018 – Attended the Open for Business Breakfast at Town Hall. 

 Wednesday, June 27, 2018 – Attended a regional Town Managers Luncheon. 

 Friday, June 29, 2018 – Visited with Chip Rogers and toured Woonsocket Glass. 

 Tuesday, July 10, 2018 – Met with Senior Service Director Kelly Bol and representatives 

from WRTA and CMRPC regarding COA Transportation. 

 Tuesday, July 10, 2018 – Met with Dennis Rice, Alternatives, Inc., regarding a 

MassDevelopment Planning Grant. 

 Thursday, July 12, 2018 – Met with Town Planner Gary Bechtholdt and a potential 

applicant for a Recreational Marijuana Cultivation and Retail operation. 

 Thursday, July 12, 2018 – Met with area Town Managers. 

 Friday, July 13, 2018 – Held a Department Managers Meeting. 

 

2. Balmer School Building Project:  The MSBA has voted to approve the Schematic Design and 

Project Budget, along with the total facilities grant of $46,043,257.  The Selectmen must vote this 

Monday, July 16, 2018 to place the debt exclusion for the project on the State Ballot for 

November 6, 2018. 

 

3. DPW Garage Project:  A temporary certificate of occupancy (TCO) remains in-place.  The 

issuance of a permanent occupancy permit remains an open item, and will be issued after the 

installation of the permanent heat detector/exhaust fan connection and the existing/new building 

fire alarm/communication interconnections are completed within the forthcoming weeks.  The 

equipment lift and fueling station remain open items and a revised delivery/installation schedule 

will be forthcoming. 

 

4. Fire Station Project (Feasibility Study): The Town Manager and the Fire Chief have begun 

working with the OPM team from Cardinal on the Site Selection for inclusion in the RFQ for 

Designer (Architect) Services.  The Fire Chief had produced a list of properties from the Assessor 

(Town-owned), from the previous study, available parcels, and local knowledge, and is working 

with the OPM to site a building on the properties in order to eliminate parcels from consideration.  

The Town Manager and Chief will be meeting with the OPM this Monday, July 16th to discuss 

site selection. 

 

5. Fall Annual Town Meeting:  The Manager’s office has initiated the process for the FATM.  

Internal calendars and the Finance Committee schedule has been established and staff is aware 

that the deadline for articles is for the August 20th Board of Selectmen Meeting when the Board 

votes to set the Warrant which must be done prior to Friday, August 24th at noon.  Anticipated 

articles are School Project Borrowing, CPA Bylaw, Recreational Marijuana Zoning and 3% Local 

Option Tax, Solar PILOTS, and Board of Health Additional Expenses. 

 




